	
[image: Image result for photo of monroe county wi road]
	
MONROE COUNTY HIGHWAY DEPARTMENT
803 WASHINGTON STREET
SPARTA, WISCONSIN 54656
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highways@co.monroe.wi.us
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   HIGHWAY COMMISSIONER
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NOTICE OF MEETING


COMMITTEE:	Highway		

TIME:		9:00 A.M. 

PLACE:	Highway Administration Building 
803 Washington Street, Sparta, WI

DATE:		Thursday, December 12, 2019

1)  PERIOD OF PUBLIC COMMENT (DISCUSSION)

2)  LAST MEETING MINUTES (DISCUSSION & DECISION)

3)  REVIEW PAYROLL (DISCUSSION)

4)  REVIEW VOUCHERS & CREDIT CARD CHARGES (DISCUSSION)


5)  TOWN ROAD NAME SIGNS (DISCUSSION & DECISION)
A) Committee members were delivered information last month relative to a 1995 Board of Supervisors action regarding responsibility for providing and placing town road name signs.  A review of Board of Supervisors records has found no subsequent or superseding action or direction.
B) Given the record decision of the Board of Supervisors, the Highway Department proposes that “any” Town Road name signs should be acquired through the “E-911 Fund” or its successor and that the “Law Enforcement, Emergency Government and Radio Committee” or its successor should assume budgetary responsibility for those signs, or take such other action as it may be determine to be appropriate.
C) The Highway Committee may choose to discuss further or take such action as it may find appropriate to administer the 1995 resolution.
D) The County Administrator may have interest in reviewing the matter prior to forwarding to another committee or the Board of Supervisors.

6)  HIGHWAY IMPROVEMENT PROGRAM (DISCUSSION & DECISION)
A) A County Highway Improvement Program (2020 - 2029) will be offered.  The proposal identifies improvements necessary to address the county highways that are currently in poor and non-sustainable condition.
B) A subsequent proposal will identify the schedule of activities and the resources necessary to sustain levels of service on remaining highways.
C) The Highway Department requests approval of the proposed program.

7)  BUDGET ADJUSTMENT (DISCUSSION & DECISION)
A) A Budget Adjustment will be presented that will transfer a 2019 budget allowance to provide for the replacement of an asphalt patch trailer.
B) The current unit requires recently identified repairs that exceed its value.
C) The current unit was acquired, used, in 2010 for $19,100.00.
D) The unit is used to heat material for placement on failed pavements.
E) The Notice of Budgetary Adjustment will be provided for signature.

8)  COMMISSIONER REPORT (DISCUSSION)

9)  SET NEXT MONTH MEETING DATE (DISCUSSION & DECISION)

10) FUTURE AGENDA ITEM
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