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   HIGHWAY COMMISSIONER
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NOTICE OF MEETING


COMMITTEE:	Highway		

TIME:		9:00 A.M. 

PLACE:	Highway Administration Building 
803 Washington Street, Sparta, WI

DATE:		Friday, March 15, 2019

1)  PERIOD OF PUBLIC COMMENT (DISCUSSION)

2)  LAST MEETING MINUTES (DISCUSSION & DECISION)

3)  REVIEW PAYROLL (DISCUSSION)

4)  REVIEW VOUCHERS & CREDIT CARD CHARGES (DISCUSSION)


5)  CTH ET / WEST & EAST VETERANS DRIVE (DISCUSSION & DECISION)
A) We are developing an Interlocal Agreement with the City of Tomah to facilitate improvement projects on CTH ET / West & East Veterans Drive, between Gondola Road and Forbes Road.  Copy of a preliminary draft of an agreement, which has been reviewed by Corporate Counsel and that has been forwarded to the City, has been forwarded separately.
B) The City of Tomah Public Works Director will be in attendance at the Highway Committee meeting to discuss the City’s interest in the projects.
C) The existing municipal utilities on West Veterans Drive are experiencing repeated failure, requiring numerous pavement cuts and excavations to repair.  The current condition of the highway pavement is poor.  Given the above, we recommend waiver of the “pavement cut fee”, established in the MCHD Policy on Utility Accommodation, for utility repair on West Veterans Drive until the improvement projects have been completed.

6)  DESIGN CONSULTANT REVIEW COMMITTEE (DISCUSSION & DECISION)
A) We will be receiving an executed State Municipal Agreement for the CTH ET (STH 21 to Gondola Road) project.  One of the initial responsibilities we will have is the selection of a Design Consultant for the project, a process that is prescribed in detail for federal- or state-funded projects.
B) We will be issuing an RFP for full-service engineering design firms.  From that recruitment we will develop a “maintained roster” of ten (+) firms.
1. Firms on that roster could then be contacted to submit more specific proposals for the various projects that we may develop.
C) We will need to organize a review committee to evaluate the proposals received, develop the “maintained roster” and subsequently interview and select a firm for specific projects and negotiate contracts with them.
2. We envision that two members of the Highway Department, two from the Highway Committee, and one from a local government or another department or agency would constitute the committee.
D) We recommend committee authorization for the Chairman to appoint two Highway Committee members to the Consultant Review Committee.
E) We recommend committee authorization for the Chairman to nominate and subsequently appoint one local government, or other department or agency, representative to the Consultant Review Committee.
F) We request committee appointment of the Highway Commissioner and the Highway Program Supervisor to the Consultant Review Committee.

7)  RIDE ACROSS WISCONSIN BICYCLE TOUR (DISCUSSION & DECISION)
A) The Wisconsin Bicycle Federation is sponsoring a LaCrosse to Green Bay bicycle tour, scheduled for August 17th and 18th, and proposes to follow certain Monroe County Highways.  Copy of related correspondence was forwarded separately.  We request committee consideration and decision.
B) Sponsors of the tour will be present to address any questions.


8)   ANIMAL DRAWN VEHICLES ON THE HIGHWAY (DISCUSSION)
A) A Wisconsin Department of Transportation brochure is attached.

9)  AMENDMENT TO POLICY ON WEIGHT (DISCUSSION & DECISION)
A) We propose amending the recently adopted (02/22/19) MCHD Policy on Vehicle Weight Restrictions & Permits, to add as Chapter IV(A)(4)(f): 
“Garbage trucks transporting legal loads of locally-generated refuse to the Monroe County Solid Waste facility in the Town of Ridgeville; no permit shall be required, provided that the hauler operates under agreement to deliver materials to the facility.”

10)  SEASONAL WEIGHT PERMIT FEES (DISCUSSION & DECISION)
A) As provided for in the MCHD Policy on Vehicle Weight Restrictions & Permits, we recommend the following permit fees for discretionary exemptions of the 2019 Seasonal Weight Restrictions:
1. $25.00 Single Trip Permit
2. $100.00 (per hauling unit) Multiple Trip Permit

11)  ATV / UTV ROUTE REQUESTS (DISCUSSION & DECISION)
A. We have received requests from various sponsors to approve an additional 39+ miles of county highways as ATV/UTV routes, in addition to the existing 180 miles previously approved.  New routes have been requested on all or parts of CTH II, I, B, Q, S, SS, M, A, AA, XU and XX.  
B. The Highway Department provided analysis and recommendation to the Highway Committee on January 9th, along with copy of the county ordinance and department policy that was approved by the committee.
C. An invitation to comment was sent, on January 9th, to the Public Safety & Justice Committee, the Monroe County Sheriff and the local jurisdictions that may be impacted by the proposed routes.
D. A News Release inviting public comment was also issued on January 9th.  
E. Comments received are attached.
F. The Highway Committee may consider the requests in any fashion it chooses, by individual segment, contiguous segments, or otherwise.

12)  COMMISSIONER REPORT (DISCUSSION)
A. CTH ET reconstruction project
B. Invasive species inventory
C. CTH M reconstruction project
D. CTH W bridge replacement
E. CTH Q bridge replacement
F. CTH N bridge replacement
G. Scale platform development (sand pit / dog pound site)
H. Interstate 90 resurfacing and bridge replacement project
I. State Highway projects
J. Personnel update (to include rate increase schedule and smoking policy)
K. Equipment update
L. Facilities update (to include eq	uipment wash bay at the Sparta Garage)

13)  SET NEXT MONTH MEETING DATE (DISCUSSION & DECISION)

14) FUTURE AGENDA ITEM
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