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MONROE COUNTY HIGHWAY DEPARTMENT
803 WASHINGTON STREET
SPARTA, WISCONSIN 54656
(608) 269 – 8740 / 269 – 8831 (FAX)
highways@co.monroe.wi.us
	
     DAVID H. OHNSTAD
   HIGHWAY COMMISSIONER

   WILLIAM PIEPER
   FLEET MANAGER

   REBECCA PITEL
   OFFICE MANAGER



		
NOTICE OF MEETING


COMMITTEE:	Highway		

TIME:		9:00 A.M. 

PLACE:	Highway Administration Building 
803 Washington Street, Sparta, WI

DATE:		Friday, February 22, 2019

1)  PERIOD OF PUBLIC COMMENT (DISCUSSION)

2)  LAST MEETING MINUTES (DISCUSSION & DECISION)

3)  REVIEW PAYROLL (DISCUSSION)

4)  REVIEW VOUCHERS & CREDIT CARD CHARGES (DISCUSSION)


5)  ATV / UTV ROUTE REQUESTS (DISCUSSION & DECISION)
A. We have received requests from various sponsors to approve an additional 39+ miles of county highways as ATV/UTV routes, in addition to the existing 180 miles previously approved.  New routes have been requested on all or parts of CTH II, I, B, Q, S, SS, M, A, AA, XU and XX.  
B. The Highway Department provided analysis and recommendation to the Highway Committee on January 9th, along with copy of the county ordinance and department policy that was approved by the committee.
C. An invitation to comment was sent, on January 9th, to the Public Safety & Justice Committee, the Monroe County Sheriff and the local jurisdictions that may be impacted by the proposed routes.
D. A News Release inviting public comment was also issued on January 9th.  
E. Comments received are attached.
F. The Highway Committee may consider the requests in any fashion it chooses, by individual segment, contiguous segments, or otherwise.

6)  ACQUISITION OF TRACTOR MOWER (DISCUSSION & DECISION)
A. Highway Department personnel have reviewed various models and options for replacement tractor/mower equipment.  We are anticipating the base specification to include a 120 h.p. to 135 h.p. heavy-duty tractor with rear offset mount and side mount mowers.
B. We propose to issue a Request for Proposals within the next week.
C. Upon opening of bids received, the vendors will be requested to provide on-site demonstration of the equipment for department review and trial.
D. We request authorization of the Highway Committee to issue the RFP and, after review, award in the best interest of the department.

7)  POLICY ON ACCESS MANAGEMENT (DISCUSSION)
A. A draft Policy on Access Management has been distributed to the Land Conservation and the Sanitation & Zoning departments and the Highway Committee.  Initial comments from the departments have been received.
B. We will schedule a discussion with the departments to further review and will invite committee members to participate, with the goal of producing a final draft for consideration at the March Highway Committee meeting.

8)  ACQUISITION OF TRUCK SCALE (DISCUSSION & DECISION)
A. The department may have the opportunity to acquire a truck scale from the County Solid Waste Department in exchange for removing the approaches to the scale and constructing approaches for a replacement.
B. We are evaluating the condition of the scale and potential installation costs at the Tomah Highway Garage.  Upon a positive review, we request authorization to acquire the scale in exchange for services provided.



9)  SNOW REMOVAL VIOLATIONS (DISCUSSION & DECISION)
A. Pushing snow from private property across a public highway is prohibited in the departments Policy on Winter Highway Operations.
B. Direction is requested from the committee on exception to that policy. 

10)  POLICY ON VEHICLE WEIGHTS (DISCUSSION & DECISION)
A. A draft Policy on Vehicle Weights will be forwarded prior to the committee meeting.  The policy is intended to provide for consistent interpretation, application and enforcement of vehicle weight statutes and to establish consistent and reasonable standards for exemption to those statutes.

11) HAUL ROUTE ON COUNTY HIGHWAYS (DISCUSSION & DECISION)
A. A request has been made by the owner of a proposed sand mine located on CTH N north of Valley Junction to use segments of CTH N and CTH G as a haul route to transport sand from the mine to an off-site loading facility, pending construction of an on-site railroad loading facility.
B. Information from the owner is attached.
C. Comment from Land Conservation and Sanitation & Zoning is attached.
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12)  COMMISSIONER REPORT (DISCUSSION)
A. Review of 2018 Operating Budget
B. Review of 2019 Operating Budget
C. CTH ET reconstruction projects
D. CTH M reconstruction project / Public Information Meeting
E. CTH BC / City of Sparta stormwater project
F. CTH W bridge replacement
G. CTH Q bridge replacement
H. CTH N bridge replacement
I. Personnel update
J. Equipment update

13)  HIGHWAY COMMISSIONER TERM (DISCUSSION & DECISION)
A. Resolution regarding Highway Commissioner term of employment per Wisconsin Statutes 83.01(2).
B. CLOSED SESSION per Wisconsin Statutes 19.85(1)(c), considering employment, promotion, compensation or performance evaluation data of public employee over which the governmental body has jurisdiction or exercises responsibility - to discuss the performance of the current Highway Commissioner during their first two years.

14) FUTURE AGENDA ITEM
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