Strategic Planning Committee
April 18, 2023

Present: Toni Wissestad, Zach Zebell, Adam Balz, Todd Sparks, Jason Jandt, Cedric Schnitzler

Others: David Pierce, Nodji VanWychen, Wallace Habhegger, David Kuderer, Mary Cook, James Kuhn,
Joey Esterline, Tina Osterberg, Adrian Lockington, Adam Hady, Alison Elliott, Bob Micheel, Chad Ziegler,
Charles Weaver, Chris Weaver, David Heser, Dave Ohnstad, Deb Brandt, Debbie Carney, Derek Pierce,
Diane Erickson, Ed Smudde, Jarrod Roll, Kevin Croninger, Laura Endres, Linda Smith, Lisa Aldinger
Hamblin, Lynn Kloety, Pamela Pipkin, Richard Folkedah!, Bob Smith, Tiffany Giesler, Tara Nichols, Todd
Ziegler, Tracy Thorsen, Wes Revels

. The meeting was called to order at the Sparta American Legion at 5:00 p.m. by Chair Toni
Wissestad.

° 5:00 p.m. Social Hour

° 5:30 p.m. Strategic Planning Survey Review — Chair Toni Wissestad presented an overview of

the progress from the Strategic Planning Committee. Items reviewed were the new mission and
vision statements, structure and timeline. Questions were answered.

° 6:00 p.m. Supervisor and Department Head Social — Department Heads and Supervisors met to
discuss department duties, responsibilities and the strategic process.

° 7:00 p.m. Recap — Chair Toni Wissestad recapped the strategic progress and answered
questions.
e Survey results from both the Department Heads and Monroe County Board of Supervisors were

provided to all in those in attendance.
e Chair Toni Wissestad adjourned the meeting at 7:25 p.m. Carried 6-0.

Shelley Bohl, Monroe County Clerk
Recorder



