The Special March meeting of the Monroe County Board of Supervisors convened in the Monroe County Board Assembly Room in the City of Sparta, Wisconsin, on Wednesday, March 8, 2023 at 5:30 p.m.  Chair Cedric Schnitzler presiding.  Roll Call was called with 15 Supervisors present; Supervisor Rogalla absent.  The Pledge of Allegiance was recited.     

Local History Room appointments, Rick Kast and Cheryl Weber for a term ending 02/01/26.  Motion by Supervisor Balz second by Supervisor Jandt to approve appointment.  Carried by voice vote.

Budget Adjustments:
Maintenance – Motion by Supervisor Pierce second by Supervisor Gomez to approve budget adjustment.   Derek Pierce, Facilities and Property Director explained the 2022 budget adjustment in the amount of $9,463.84 for electric, fuel and gas expenses.  Discussion.  The budget adjustment passed with all Supervisors voting yes.  
Land Conservation – Motion by Supervisor Wissestad second by Supervisor Pierce to approve budget adjustment.  Bob Micheel, Land Conservation Director explained the 2022 budget adjustment in the amount of $24,137.00 for Farmland Preservation Program.  The budget adjustment passed with all Supervisors voting yes.  

Zoning – Motion by Supervisor Kuhn second by Supervisor Zebell to approve budget adjustment.  Alison Elliott, Sanitation, Planning & Zoning and Dog Control Administrator explained the 2022    budget adjustment in the amount of $1,000.00 for salaries.  The budget adjustment passed with all Supervisors voting yes.  

Jail – Motion by Supervisor Jandt second by Supervisor Zebell to approve budget adjustment.               Chris Weaver, Chief Deputy explained the 2022 budget adjustment in the amount of $3,142.56    for SCAAP funding.  The budget adjustment passed with all Supervisors voting yes.  

Rolling Hills – Motion by Supervisor Wissestad second by Supervisor Balz to approve budget adjustment.  Linda Smith, Nursing Home Administrator explained the 2023 budget adjustment in the amount of $55,000.00 for building project.  The budget adjustment passed with all Supervisors voting yes.  Motion by Supervisor Zebell second by Supervisor Gomez to approve budget adjustment.  Linda Smith explained the 2023 budget adjustment in the amount of $4,746.64 for building project.  The budget adjustment passed with all Supervisors voting yes.  

Re-Purpose of Funds:
Sheriff/Dispatch – Motion by Supervisor Pierce second by Supervisor VanWychen to approve re-purpose of funds.  Chris Weaver, Chief Deputy explained the 2022 re-purpose of funds in the amount of $12,074.52 for capital projects.  Discussion.  The re-purpose of funds passed with all Supervisors voting yes.  

Sheriff – Motion by Supervisor Wissestad second by Supervisor Jandt to approve re-purpose of funds.  Chris Weaver, Chief Deputy explained the 2022-2023 re-purpose of funds in the amount of $49,413.72 for lease buyouts.  The re-purpose of funds passed with all Supervisors voting yes.  

Motion by Supervisor Gomez second by Supervisor Esterline to approve re-purpose of funds.  Chris Weaver explained the 2022-2023 re-purpose of funds in the amount of $35,000.00 for sheriff department vehicle.  The re-purpose of funds passed with all Supervisors voting yes.  

Motion by Supervisor Zebell second by Supervisor Devine to move into the Committee of the Whole.  Carried by voice vote.

Dale Knapp of the Wisconsin Counties Association presented a Monroe County Overview of Past, Present & Future Analytics for Strategic Planning.  Questions were answered.
Strategic Planning Workshop.

Strategic Planning Future Considerations.  The Strategic Committee will be meeting on March 16, 2023 to review the results from both the County Board and Department Head workshops.
Motion by Supervisor Balz second by Supervisor Devine to adjourn the meeting at 8:01 p.m.
I, Shelley Bohl, Monroe County Clerk certify that to the best of my knowledge the foregoing is a correct copy of the Special March meeting of the Monroe County Board of Supervisors held on March 8, 2023.
