MANAGER EVALUATION

Last Name, First Name — Position Title

Basic Information

Please evaluate your staff using the rating scale below to score each Core Competency listed within this evaluation.

Rating Scale Definition

(5) EXCEPTIONAL: Consistently exceeds all relevant performance standards. Highly productive, innavative, responsive, and generates top quality work.
(4) EXCEEDS EXPECTATIONS: Consistently meets and often exceeds all relevant performance standards. Shows initiative and versatility, works collaboratively, shows high degree of skill and knowledge in these areas,
(3) MEETS EXPECTATIONS: Employee is an effective and skillful worker. Consistently mests all relevant performance standards and completes all designated work tasks.
(2) BELOW EXPECTATIONS: Sometimes meets the performance standards. Seldom exceeds and often falls short of desired results, Performance has not shown adequate improvement over evaluation period,
(1) NEEDS IMPROVEMENT: Consistently falls short of performance standards.
Review Period Begin
0170172022

Review Period End
12/31/2022
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Met Goal, In Progress of Completing Goal, Did Not Meet Goal

Met Goal, In Progress of Completing Goal, Did Not Meet Goal

Summary Comments

Department Head Comments

Employee Comments

Employes Comments

Employee Comments and Acknowledgement
Employee comments (optional)

| acknowledge | have reviewed my evaluation with my supervisor.

| Acknowledge Evaluation



