MONROE COUNTY BOARD OF SUPERVISORS

10.

11.

12.

13.

14.

el 1 —-202 SOUTH K STREET, RM 1

AMENDED NOTICE OF MEETING | SPARTA, WISCONSIN 54656

COMMITTEE: FINANCE MEETING PHONE 608-269-8705
W TIME: 9:00 a.m. FAX 608-269-8747

|
|
PLACE: Justice Center | WWW.CO.MONroe. wi.us
Monroe County Board Assembly Room |

{Historic Courthouse Entrance) l
]

;

[

LR |

| 1%t Floor — Room #1200

] 112 South Court Street

; Sparta, Wl 54656

: DATE: Wednesday, July 19, 2017

SUBJECT M“ATTER TO BE CONSIDERED
Cali to Order/Rell Call

Next Monih's Meeting Date & Time
Minutes approval 08/21/2017
Public Comment

Justice Center Building Project

a. Justice Center Update — Discussion/Action
b. Approval of Justice Center Vouchers — Discussion/Action
C. Resolution Authorizing Funds for Mediation — Discussion/Action

Maintenance Repurpose of Funds — Discussion/Action
Medical Examiner Budget Adjustment — Discussion/Action
Rolling Hills Resolution(s) — Fiscal Note Approvals, Discussion/Action
a. Authorizing Planning Construction of a New Nursing Home

b. Approving Budget Adjustment for initial Exploration Costs to Build a New Nursing Home Fagcility

Rolling Hills Financing Scenarios — DiscussionfAction
Brad Viegut, Robert W. Baird & Co. Inc.

American Transmission Company (ATC) Environmental Impact Fee Payment/Recommendations for Use —
Discussion/Action ‘

Senior Services {ADRC) — Discussion/Action
a. Budget Adjustments
b. Line ltem Transfer

Human Services Credit Card Approval — Discussion/Action

Fiscal Note Approval(s) — Discussion/Action

a. Resolution Approving Purchase of MYEVOLY Software Program for Dept. of Human Services

b. Resolution Authorizing Establishment of Two Social Worker | Positions in the Monroe Gounty
Human Services Department

C. Resolution Authorizing Establishment of an Additional Social Worker | Position in the Monroe
County Human Services Department

d. Resolution Authorizing Establishment of a Social Services Manager Position in the Monroe

County Human Services Department

Treasurer
a. Maonthly Treasurers Report
b. Treasurer Department Monthly Report Review

C. In Rem Foreclosure Flat Fee |




Continued, Page 2

FINANCE MEETING
Wednesday, July 19, 2017

15. Finance

a. Monthly Financial Report

b. Finance Department Monthly Report Review

c. 2016 Audit/2016 Financial Standing Discussion
16. Line ltem Transfer(s) — Discussion/Action

a. Finance

b. County Board

17. 2018 Work Comp Rates — Discussion/Action
18. 2018 Budget

19. Monthly Approvals — DiscussionfAction

a. Notice of Donations/User Fees Received Budget Adjustment
b. County Disbursement Journal Approval
C. County Board Monthly Per Diem and Voucher Approval

20. ltems for next month's agenda

21. Adjournment

Cedric Schnitzler, Committee Chair
Date notices mailed: 07/18/2017

PLEASE NOTE: A quorum of the Monroe County Board or other committees may be present at this meeting. No business of
the County Board or other committees will be conducted at this meeting, only the business noted above.



10.

11.

12.

13.

8| COMMITTEE: FINANCE MEETING ;
N TIME: 9:00 a.m. '
% PLACE: Justice Center [
: Monroe County Board Assembly Room i
: (Historic Courthouse Entrance) ;
i 15t Floor — Room #1200
i 112 South Court Street *
i Sparta, Wl 54656 !
: DATE: Wednesday, July 19, 2017 I

SUBJECT MATTER TO BE CONSIDERED
Call to Order/Roll Call

Next Month's Meeting Date & Time
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Public Comment

Justice Center Building Project

a. Justice Center Update - Discussion/Action
b. Approval of Justice Center Vouchers — Discussion/Action
c. Resolution Authorizing Funds for Mediation — Discussion/Action

Maintenance Repurpose of Funds — Discussion/Action
Budget Adjustment(s) — Discussion/Action

a. Medical Examiner

b. Senior Services

Line ltem Transfer(s) — Discussion/Action

a. Senior Services
b. Finance
C. County Board

Rolling Hills Financing Scenarios — Discussion/Action
Brad Viegut, Robert W. Baird & Co. Inc.
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American Transmission Company (ATC) Environmental Impact Fee Payment/Recommendations for Use —

Discussion/Action
Human Services Credit Card Approval — Discussion/Action

Fiscal Note Approval(s) — Discussion/Action

a. Resotution Approving Purchase of MYEVOLV Software Program for Dept. of Human Services
b. Resolution Authorizing Establishment of Two Social Worker | Positions in the Monroe County

Human Services Department

c. Resolution Authorizing Establishment of an Additional Social Worker | Position in the Monroe

County Human Services Department

d. Resolution Authorizing Establishment of a Social Services Manager Position in the Monroe

County Human Services Department

Treasurer
a. Monthly Treasurers Report
b. Treasurer Department Monthly Report Review

C. In Rem Foreclosure Flat Fee




Continued, Page 2

FINANCE MEETING
Wednesday, July 19, 2017

14. Finance
a. Monthly Financial Report
b. Finance Department Monthly Report Review
C. 2016 Audit/2016 Financial Standing Discussion

15. 2018 Work Comp Rates — Discussion/Action
16. 2018 Budget

17. Monthly Approvals — Discussion/Action

a. Notice of Donations/User Fees Received Budget Adjustment
b. County Disbursement Journal Approval
C. County Board Monthly Per Diem and Voucher Approval

18. ltems for next month’s agenda

19. Adjournment

Cedric Schnitzler, Committee Chair
Date notices mailed: 07/14/2017

PLEASE NOTE: A quorum of the Monroe County Board or other committees may be present at this meeting. No business of
the County Board or other committees will be conducted at this meeting, only the business noted above.




Finance Committee .
June 21, 2017

Present: Cedric Schnitzler, Pete Peterson, Wallace Habhegger, Mark Halverson, Douglas Path
Others: Jim Bialecki, Tina Osterberg, Annette Erickson, Kurt Marshaus, Pam Rainwater, Bob Micheel,
Andrew Kaftan, Garry Spohn, Randy Williams

The meeting was called to order in the Monroe County Board Assembly Room at 9:00 a.m. by Vice-Chair
Pete Peterson.

Next meeting date — July 19, 2017 at 9:00 a.m. at the Monroe County Board Assembly Room.

Minutes Approval - Motion by Mark Halverson second by Wallace Habhegger to approve the 05/17,
05/24 & 06/13/17 minutes. Carried 4-0.

Public Comment — None.

Justice Center Building Project
a. Justice Center Update — Kurt Marshaus provided a project update to members.
b. Approval of monthly Justice Center Building Project expenditures — Discussion. Motion by
Douglas Path second by Mark Halverson to approve the Justice Project expenditures in the
amount of $273,013.78. Carried 4-0.

Radio System
a. Radio System Update — Randy Williams provided a project update to members.
b. Approval of vouchers — Motion by Wallace Habhegger second by Mark Halverson to approve the
radio system vouchers in the amount of $2,145.00. Carried 4-0.

Budget Adjustments —

a. Health — Pam Rainwater explained the 2017 budget adjustment in the amount of $1,1256.00
for Centers for Disease Control and Prevention Grant. Motion by Wallace Habhegger
second by Mark Halverson to approve budget adjustment. Carried 4-0.

b. Land Conservation - Bob Micheel explained the 2017 budget adjustment in the amount of
$289.182.53 for conservation practices that didn't get installed in 2016. Discussion. Motion by
Wallace Habhegger second by Douglas Path to approve budget adjustment. Carried 4-0.

¢. Maintenance — Garry Spohn explained the 2017 budget adjustment in the amount of $450.00
for title searches on two donated parcels in Warrens. Motion by Douglas Path second by
Wallace Habhegger to approve budget adjustment. Carried 4-0.

Human Services Credit Card — Tina Osterberg explained the credit card request for an Economic
Support Supervisor. Motion by Mark Halverson second by Douglas Path to approve credit card in the
amount of $1,000.00. Carried 4-0.

Resolution Denying Claim of David Young — Andrew Kaftan explained the complaint by David Young.
Motion by Wallace Habhegger second by Douglas Path to approve resolution and forward to the full board.
Carried 4-0.

» Treasurer Report

a. Annette Erickson gave the monthly Treasurers Report.

b. Treasurer Department Monthiy Report Review.

c. In Rem Foreclosure Flat Fee — Annette explained the current In Rem Foreclosure process. She
suggested to charge a flat fee of $300.00 per parcel. Discussion. itwas a consensus of the
committee to have a resolution drafted and revisited next month. The flat fee would be $350.00
to be revisited annually.

s Finance Report
a. Tina Osterberg gave the monthly Financial Report.



b. Finance Department Monthly Report Review.

¢ County Board Strategic Fund — Shelley Bohl, County Clerk explained the request from the Ribbon
Cutting Committee to move $4,000.00 from the County Board Strategic Planning Line Item for the Ribbon
Cutting Ceremony. Discussion. This line item transfer will be brought forward to the
Administrative/Personnel Committee meeting in July and then forwarded to Finance for final approval.

s Monthly Approvals -
a. Monthly Notice of Donations/User Fees Received Budget Adjustment — Motion by Douglas Path
second by Mark Halverson to approve Monthly Notice of Donations/User Fees Received.
Discussion. Carried 4-0.

b. Monthly County Disbursement Journal — Motion by Mark Halverson second by Douglas Path
to approve Monthly County Disbursement Journal. Carried 4-0

c. Monthly Per Diems and Vouchers - Motion by Douglas Path second by Mark Halverson
to approve Monthly County Per Diems and Vouchers to include Supervisor Las February Per-
Diems which are 90 days past due. Discussion. Carried 4-0.

® ltems for next month’s agenda — County Board Line Item Transfer, Audit, Work Comp Rates, In Rem Fee
Resolution, Justice Center Legal Fee Resolution, Finance-Jail/Highway Budgets.

» Adjournment - Motion by Mark Halverson second by Wallace Habhegger to adjourn at 10:26 a.m.
Carried 4-0.

Shelley Bohl, Monroe County Clerk
Recorder
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RESOLUTION NO.

AUTHORIZING FUNDS FOR MEDIATION

WHEREAS, Monroe County has identified multiple etrors in the design of the Justice Center that it
attributes to the architects of the project; and

WHEREAS, legal counsel is recommending that the county attempt to resolve the claims, arising from
the errors, through mediation; and

WHEREAS, the Finance Committee supports the recommendation of legal counsel and funding, of up to
Twenty Thousand ($20,000.00) Dollars, for the above described purposes; and

WHEREAS, the Finance Committee recommends these fund to come from the Two Million Three
Hundred Thousand (2,300,000.00) Dollars that was transferred from the General Fund Reserves to the
Justice Center Project by Resolution 03-17-01.

THEREFORE, BE IT RESOLVED that the Monroe County Board of Supervisors hereby authorizes up
to Twenty Thousand ($20,000.00) Dollars from the Justice Center Project funds for use in mediating the
claims against the Louis Berger Group as determined necessary by the County Chair.

Dated this 25™ day of July, 2017.
Offered by the Finance Committee:
Purpose: To authorize up to Twenty Thousand ($20,000.00) Dollars of the Two Million Three Hundred

Thousand (2,300,000.00) Dollars in Justice Center Project funds for expert and other costs to mediate
claims against the architects of the Justice Center.

Fiscal Note: The amount of Twenty Thousand ($20,000.00) Dollars will come from the Justice Center
Project funds to cover future mediation expenditures.
Finance Vote (If required): Committee of Jurisdiction Forwarded on: , 20
Yes No Absent VOTE: Yes No Absent

Committee Chair;

Approved as to form on

Andrew C. Kaftan, Corporation Counsel

0 ADOPTED QO FAILED O AMENDED

0 OTHER
County Board Vote on: 20
Yes No Ahsent

STATE OF WISCONSIN
COUNTY OF MONROE
1, SHELLEY R. BOHL, Monroe County Clerk, DO HEREBY CERTIFY that the foregoing is &

true and correct copy of Resolution # acted on by the Monroe County
Board of Supervisors at the meeting held on

SHELLEY R. BOHL, MONROE COUNTY CLERK
A raised seal certifies an official document.
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Chapter 9 - Budget Adjustments/Transfers

MONROE COUNTY
Notice of Budgetary Adjustment

Unanticipated Revenue or Expense Increase or Decrease Not Budgeted

Date: July 10, 2017
Department: Medical Examiner
Amount: $2,500.00
Budget Year Amended; 2017

Source of Increase / Decrease and affect on Program:
(If needed attached separate brief explanation.)
No training was budgeted for 2017, With new Medical Examiner hired there is training needed. A School
has opened up in Sept. - :

Revenue Budget Lines Amended:

Account # Account Name Current Budget: | Budget Adjustment Fiﬁal Budget
$ .
$ -
3 -
$ -
Total Adjustment _ $ -
Expenditure Budget Lines Amended:
Account # Account Name Current Budget |Budget Adiustment| Final Budget
11410000 515700 Admin - Emp Ed & Training | $ 500.00 | § {500.00) $ -
11410000 533010 Admin - Conference/Seminal $ 4,300.00 | § {650.00)( $ 3,650.00
11410000 533200 Admin - Mileage 3 1,560.00 ] $ (550.00)| $ 1,010.00
11270000 515700 Medical Exam-Emp Ed&Tral{ $ - $ 2,500.00 | $ 2,500.00
10010000 538200 Contingency Fund $ 183,747.28 | § (800.00)| % 182,947.28
$ -
Total Adjustment $ -

Department Head Approval: ﬁé,b,_;/ ,2,,.._;[72
Date Approved by Committee of Jurisdiction: . @ Nze——  ©O7-/0 — {77 S D VOTE
Following this approval please forward to the County Clerk's Office.

Date Approved by Finance Committee:
Date Approved by County Board:

Per WI Stats 65.90(3)(a) must be authorized by a vote of two-thirds of the entive membership of the governing body.

Date of publication of Class 1 notice of budget amendment:

Rev 3/15
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RESOLUTION NO.

AUTHORIZING PLANNING CONSTRUCTION OF A NEW NURSING HOME

WHEREAS, the current Rolling Hills Rehabilitation Center systems are eroding and will require
extensive cost prohibitive restoration work which without the Center would need to close; and

WHEREAS, in addition, the facilities have aged and the antiquated design limits functionality; and

WHEREAS, the Rolling Hills Committee has engaged the WIPFL firm in examining the feasibility of a
new facility and the firm has presented a Market Study and Financial Feasibility Report to the County;

and

WHEREAS, the Rolling Hills Committee is proposing building a 50 bed nursing home with 24 bed
community based residential facilities and 24 unit residential care apartment complex.

THEREFORE, BE IT RESOLVED by the Monroe County Board of Supervisors that it supports
continuing to provide its citizens the services available at the Rolling Hills Rehabilitative Center by

committing to building a new facility.

Dated this 25% day of July, 2017.

[N ST S T S I I o B
o0~ Oy Lh B L) b

Offered by the Rolling Hills Committee.

Purpose: To commit Monroe County to build a new nursing home facility.

Fiscal Note: The Rolling Hills budget will cover initial exploration costs and farther funding will be
approved at a later date by the County Board.

Finance Vote (if required).
Yes No

Absent

AkrRIEEAEEA AR A kkhdkk ik k FARA R AR A FEA AR I ARARA R AR EXFRK

Approved as to form on

Andrew C. Kaftan, Corporation Counsel

Committee of Jurisdiction Forwarded on: , 20
VOTE: Yes No Absent

Committee Chair:

O ADOPTED O FAILED U AMENDED

d OTHER

County Board Vote on:

Yes No

20__

Absent

STATE OF WISCONSIN

COUNTY OF MONROE
I, SHELLEY R. BOHL, Monree County Clerk, DO HEREBY CERTIFY that the foregoing is a
true and correct copy of Resolution # acted on by the Monroe County

Board of Supervisors at the meeting held on

SHELLEY R. BOHL, MONROE COUNTY CLERK
A raised seal cariifies an official document.
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RESOLUTION NO.

APPROVING BUDGET ADJUSTMENT FOR INITIAL EXPLORATION COSTS
TO BUILD A NEW NURSING HOME FACILITY

WHEREAS, the current Rolling Hills Rehabilitation Center systems are eroding and will require
extensive cost prohibitive restoration work which without the Center would need to close; and

WHEREAS, in addition, the facilities have aged and the antiquated design limits functionality; and

WHEREAS, the Rolling Hills Committee has begun to examine the option of building a new facility and
has determined that a site survey (up to 4 sites on county owned real property), preliminary design
services and a bonding resolution (establishing the funding plan) are prerequisite pieces of information
for the project to move forward; and

WHEREAS, the Rolling Hills budget requires a budget adjustment to make the funds available for these
initial costs because the County will need to go through the bonding process to attain funding for the
new building project.

THEREFORE, BE IT RESOLVED by the Monroe County Board of Supervisors that Seventy-Seven
Thousand Five Hundred ($77,500.00) Dollars shall be moved from Account 64210990 580550 and
Fifty-Eight Thousand ($58,000.00) Dollars shall be moved from Account 64210990 581060 to Account
64750990 589000 to be used for site survey and preparation, architectural services and other initial
expenses as needed to start up the project; and

THEREFORE, BE IT RESOLVED by the Monroe County Board of Supetvisors that a bonding
resolution be created and brought forward at a future County Board meeting.

Offered by the Rolling Hills Committee on this 25" day of July, 2017

Purpose: To approve funds transfer for proper budgeting of initial exploration costs, in other words, a
budget adjustment. Along with the budget adjustment a request for a resolution to approve future bonding.

Fiscal Note: The Rolling Hills budget contains sufficient funds for this reallocation. This resolution
requires a two-thirds majority of the entire board, as per §65.90(5)(a) Wis. Stats.

Finance Vote (i required):

Committee of Jurisdiction Forwarded on: , 20
VOTE: Yes No Absent

Yes No Absent

Approved as to form on

Andrew C. Kaftan, Corporation Counsel

Committee Chair:

0O ADOPTED QO FAILED U AMENDED

W OTHER
County Board Vote on: 20
Yes No Absent

STATE OF WISCONSIN
COUNTY OF MONROE
I, SHELLEY R. BOHL, Monroe County Clerk, DO HEREBY CERTIFY that the foregoing is a

true and correct copy of Resolution # acted on by the Monree County
Board of Supervisors at the meeting held on

SHELLEY R. BOHL, MONROE CQOUNTY CLERK
A raised seal certifies an official document.




Department:

Budget Year Amended:

Chapter 9 - Budget Adjustments/Transfers

MONROE COUNTY

Notice of Budgetary Adjustmeﬁt

Unanticipated Revenue or Expense Increase or Decrease Not Budgeted

June 22, 2017

Senior Services

$300.00

2017

Source of Increase / Decrease and affect on Program:

(If needed attached separate brief explanation.)

$300 donation made to Tomah meal site

Funds to be used for Tomah Meal Site speciiic needs

Revenue Budget Lines Amended:

Account # Account Name Current Budaet Budget Adjustmen Final Budget
24600001 466500 Congregrate Program income | $ 1,492.00 | $ 300.00 | § 1,799.00
3 -
3 -
3 -
$ .
$ -
3 -
$ -
3 -
$ -
3 “
$ -
5 -
Total Adjustment $ 300.00

Expenditure Budget Lines Amended:

| Final Budget |

Account # Account Name Current Budget Budget Adjustmen
24600035 534105 Tomah Cong Site Supplies 3 100.00 | § 30000} % 400.00
$ -
$ -
% -
$ -
- $ -
Total Adjustment ' $ 300.00

Department Head Approval:
Date Approved by Committee of Jurisdjction:
Following this approval pleage fprivard te the £ounty Clerk’s Office.

Date Approved by Finance Commiliee:
Date Approved by County Board:
Per W Stais 65.90(5)(a) must be anthorized by avole of two-thirds of the entive membership of the governing body.

i

A QM 1@ U572

Date of publication of Class 1 notice of budget amendment:

Rev 2/14



Chapter 9 - Budget Adjustments/Transfers

MONROE COUNTY
Notice of Budgetary Adiustment

Unanticipated Revenue or Expense Increase or Decrease Not Budgeted

Date: June 12, 2017
Department: Senior Services
Amount: $500.00
Budget Year Amended: 2017

Source of Increase / Decrease and affect on Program:
(If needed attached separate brief explanation.)

$300 donation rmade fo Sparta meal stie

Funds to be used for Sparta Meal Site specific events

Fevepue Budget Lines Amended:

Account # Account Name Current Budgat Eudqe& Ad';ustmen! Final Budgst
246497000 485000 Binge Revenue $ 24000 | $ 240001 % 480.00
24600025 485000 Sparta Donation Revenug 3 9,237.00 | $ 260001 % 9,497.00

[ .
$ .
s =
5 -
$ -
5 -
S -
g -
g -
g .
$ .
Totat Adjustment $ 500.00
Expenditure Badget Lines Amended: '

Actount # Account Name Current Budget Budget Adjustmen Final Budget
24897000 538200 Bingo Funds $ 36000 | § 240,001 % 600.00
24600025 534105 Site Supplies $ 479.00 | 3 260,00 | $ 738.00

$ -
3 -
[ -
. $ -
Total Adjustment ; $ 500.00
Department Head Approval: W ) 4

Tl 7/5707

Date Approved by Committee of Jurfsdiction: I\ ) #
N Ll
the Cdunty %erk’s Office.

Following this approval pleage fo o 1
Date Approved by Finance ittee:
Date Approved by County Board: ,

Per WI Stats 65.90¢5)(a) must be authorized by a vote of two-thirds of the entire membership of the governing body.

Date of publication of Class 1 notice of budget amendment:

Rev 2/14




REQUEST FOR LIKE [TEM TRANSFER
‘Office Use Only

672017 Mo,
PDeapartment: Senior Services Date:
Budaet Year Amiended: 2017
From Accouirt
Aocount # Acgount Kamo Current Budget ransfer AmourY1P Expsnditures Mew Budget
246000626 521380 Cong Sparia Coniracted Meals § g,828.00 { § _805.00 $ _1,838.25, § 9,024.00
. 5 .
0 $ -
g $ -
Total Transfer ¥ 805.00
Te Account 7
Account # Account Namg Cuprent Budaet ransfer Armour YTD Expenditures New Budget
24500010 524600 __|Cong Cataract Equip Maint/Repair 1 § 150.00 | § 675.00 % 82234 (& 825.00
24800025 524600 Cong Sparta Equip Maini/Repair $ 250001 § 130.00 { § 3773514 % 380.00
. $ -
$ .
% -
Ty -
& -
$ -
$ - "
Total Transfer $ 805.00
FExplanation for Transteys e oo oo
Transfer from Sparta Gong Contracted Meals to Cataract and Sparta Equipment Maint/Repair to cover rapairs

Pepariment Head Approval V1 At E) ?_ ﬁ )]
Goverping Comehittee Approval T g o M T AAALA— 7 /5 / (7

(A=
AWA'FXEr’m.‘rmrw&uﬂ"ﬂpm’Aﬂﬂmrﬁf&'m‘*cxw‘d‘ﬂ&m’.&

If < 3500: ) -
Send to County Administraior's Office
COUNTY ADWINISTRATOR Approvak:
i » 5500

Send ta County Clerk's Qffice

FINARCE COMMITTEE Approval given on :
Date ) Reévisad 0220/2014



Request for Credit Card Approval

Department: Human Services

Comniittee: Health & Human Services

Name of Card Holder Title of Postion Credit Card Limit
Alice Ackerman Elderly Disability Specialist 3 1,000.00
Emily Lydon Disability Benefit Specialist 3 1,000.00
Rachel Madison Social Worker $ 1,000.00
Kasey Campbell Sacial Services Aide $ 1,000.00
Gina Phelps Social Worker - increase credit limit from $1,000 { § 2,500.00

Justification for Credit Card(s):
Credit card for agency purchases where it is not feasible to use the regular purchasing procedure.
When not in use all credit cards are locked in a safe.

The CLTS program, which Gina works with, often involves purchasing adaptive aids that are approved by
the State. The current credit limit of $1,000 is not adequate when purchasing the higher cost items for clients.

Department Head Approval: ,/l/\/ ' A’M\[ | .
Date Approved by Committee of Jur:'ijiction' ({‘ )/) Vi ,LQ M ?’5- -~/ 7
.

ard to )he County Clerk's Office.

Folfowing this acceptance please fi

Date Approved By Finance Committee:

Revised 5/10
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RESOLUTION NO.

APPROVING PURCHASE OF MYEVOLV SOFTWARE PROGRAM FOR DEPARTMENT OF HUMAN
SERVICES

WHEREAS, the Department of Human Services (DHS) currently uses a Netsmart CMHC program to manage
client registration and electronic health records; and

WHEREAS, Netsmart has stated that as of December 31, 2017 it will no longer support its CMHC program; and

WHEREAS, DHS made a request for bids and received only one response, namely Netsmart proposing use of its
AVATAR program; and

WHEREAS, DHS also investigated ofher potential replacement programs and conducted a s;de-by—s1de
comparison of Netsmart programs: Avatar and MyEvolv and while Avatar offers more modules, MyEvolv is

more user friendly and costs less; and

WHEREAS, the MyEvolv pré) gram will be a cloud based program relieving the county of providing a sorver to
manage the client registration and electronic health records; and

WHEREAS, DHS has IT carryover of $107,000.00 and ADRC grant funding of which $10,110.00 can be utilized
for this software; and

WHEREAS, the total project cost for start-up is $243,942.00 leaving a need for fonding in the amount of
$126,832.00; and

WHEREAS, the Health and Human Services Board requests funds from the contingency fund to allow purchase
of the Netsmart MyEvolv software.

NOW THEREFORE BE IT RESOLVED that the Monroe County Board of Supervisors hereby authorizes transfer of
$126,832.00 from the confingency fund to the DHS IT budget and for use of $10,110.00 from the ADRC Integration
grant to find the DHS IT budget for purchasing the Netsmart MyEvolv software.

Dated this 25® day of July, 2017.
OFFERED BY THE HEALTH & HUMAN SERVICES COMMITTEE:
Fiscal note: Transfer $126,832.00 from the contingency fund account 10010000 539200, directs $10,110.00 from
the ADRC Integration grant fo the DHS IT budget account 71475000 521415 19790. The current contingency fund

balance has sufficient funds of $184,197.28 to cover this transfer. Per Wisconsin Statute 65.90 this resolution will
require a 2/3 vote of the entire membership of the Monroe County Board of Supervisors for approval.

Statement of purpose: To add funds from a grant and the contingency fund to purchase software necessary for
DHS to carry out mandated programs.

Finance Vote (if required). Committee of Jurisdiction Forwarded on: _ ZE;, (}gj 5, , 204 Z

Yes No Absent VOTE: 5’ Yes No ! Absent

Commitiee Chair:

Approved as to form on %ﬂ '*'zcﬂmm e (T:}/\;QM\
i /g 2 ."h Q[’WMA A/‘/m//

Andrew C. Kaftan, Corporation Counsel a

VA ‘SW.?MQW 'Foﬂcmf

: W@/w&
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RESOLUTION NO.

RESOLUTION AUTHORZING ESTABLISHMENT OF TWO SOCIAL WORKER |
POSITIONS IN THE MONROE COUNTY HUMAN SERVICES DEPARTMENT

WHEREAS, the Monroe County Health & Human Services Committee and the
Administration & Personnel Committee request the establishment of two additional Sacial
Worker | positions in the Human Services Department; and

WHEREAS, Comprehenswe Community Services (CCS) is a key new program wathln
Human Services and the WRIC Consortia. In Monroe County, CCS began in late 2014 and
has seen rapid growth. This program works with both adult and children/youth with a mental
health diagnosis. -In the past two years 70 consumers were served, currently 45 are receiving
services with 47 awaiting a screening assessment, a comprehenswe process which takes
significant staff time to complete. Optimal caseload range is 15 adults or 12 children or a 12-
14 combination thereof, and projections are that current staff will be beyond maximum '
caseload capamty in 2018, This causes delays in providing services to individuals with
mental health issues and a need for additional staff to meet the service demands; and

WHEREAS, we are réquesting two Social Worker | Community Mental Health
positions to meet the demands of a flourishing CCS program, and propose to add these two
positions as of 1/1/18 and 7/1/18. The positions will be funded by Medical Assistance Case
Management billing. The billing hours are reimbursed at 100% rate which is $85.72 per hour
for bachelor's level or $128.56 per hour for master's level. The estimated billable hours rate
needed to cover position costs are 35 percent of the bachelor’s level, and the department has
historically been meeting this criterion. There is no additional request for County tax levy
funding for these positions.

NOW, THEREFORE, BE IT RESOLVED by the Monroe County Board of Supervisors
that they do hereby authorize the establishment of two Social Worker | positions in the CCS
program of the Human Services Department, one effective January 1, 2018, and the other
effective July 1, 2018. If the funding ceases, the posmons will be discontinued,

Dated this 25th day of July 2017.
Offered by the Administration & Personnel Committee

Purpose Approve two new CCS Social Worker positions at no increase in County levy.

Fiscal Note: Positions will be funded by Medical Assistance Case Management billing with no
additional Monroe County tax levy. Castis $106,934 in 2018 and $131,912 annually thereafter. -

Reviewed as to form on

Committee of Jurisdiction Forwarded on;_Ju ly 1 1 2017

5 _Yes _0 No 0 Absent
Andy Kaftan, Corporation Counsel Committee Chair: ~ AL ES
D Vans
Finance Vote (If required). _ :3 %
Yes No _ Absent /”&"a’“" i E ¢
STATE OF WISCONSIN
D ADOPTED O FAILED O AMENDED || STATEOFWISCONSI

O OTHER .
County Board Vote on: 20
Yes No ‘Absent

1, SHELLEY R. BOHL, Menroe County Clerk, DO HEREBY CERTIFY that the foregoing
Is & true and correct copy of Resclution #, acted on by the County

Board of Supervisors at the meeting held on

SHELLEY R. BOHL, MONROE COUNTY CLERK
(A raised seal cerlifies an official document}




NEW POSITICN ANALYSIS

New position
Increased parit-time
X (2) Additional existing position (attach job description, do not need

to complete sectiocns ¢, D, E, G & H)

A, Department: _Human Services  _Date: 7/5/2017

Department Head: Ron Hamilton

B, Explain the necessity of the position (be specific as to reasons why
this position is needed, include reasons why present staff cannot

accomplish tasks):

The Comprehensive Community Services (CCS) is a key new program within MCDHS and
the WRIC Congortia. In Monroe County, CCS began in late 2014 and has seen rapid
growth. This program works with both adult and children/youth with a mental health
diagnosis. In the past two years we have served 70 unduplicated consumers. We are
currently serving 45 consumers with 47 waiting for a screening assessment. As we
work through the screening process, we are projecting beyond maximized caseload
capacity in 2018, Optimal caseload range is 15 adults ox 12 children or 12-14 for
a combination there of, The assessment process is very comprehensive and requires
significant staff time to complete. This causes delays in providing services to
individuals with mental health issues in our community. With program growth, there
is a need For addifional staff to meet the service demands. We are requesting two
Social Worker 1 Community Mental Health positions to meet the demands of a
flourishing CCS program. We propose to add these positions as of 1/1/2018 and

7/1/2018.

The position will be funded by Medical Assistance Case Management billing. The
billing hours for CCS are reimbursed at 100% rate which is $85.72/hr. for BS level
or $128.56/hr. for Masters level. The estimated billable hours rate needed to
cover position costs are 35% {BS level). We have historically been meeting this
ariterion. There is neo additional reguest of County tazx levy funding for these

position.

Suggested Title:  Social Worker Full Time ¥ Part Time /hrs
pPersonnel Director’s Recommended Classification: Grade 11

Projected Start Dates: 1/4/2018 and 7/1/2018

¢, Genaral Description of the Position: See attached -job description

D, Typical Examples of Work to be Performed {(in detail):

1. _See attached job description

2.




New Position Analysis
Page 2

Minimum Qualifications of a Candidate:

Education: See attached job description

Experience:

F:

Funding:
Annual costs (with full family insurance coverage): 2018 Cost, 1/1/18
and 7/1/18 start dates,
Retire— Social Health bental Life Work
Grade Hourly Annual ment Security Ins. Ins. Ins. Comp

11 $21.00 543,680 32970 $3,341 | $14,172 $77% $18 5996

11 $21.00 $21,840 $1485 $1670 57,086 $389 89 $498

1, Where will the funds for this position come from:

State/Federal funding through M.A.billing of Comprehensive
Community Services which is billable at 100% of billed time

2. What equipment will need to be purchased {desk, etc.)?

_Computer, desk, chair, phone, etc,

G.

Is office space presently available? X Where? Anticipated
space in Human Services

Kstimated equipment cost: _ $8,000

Is this cost in the department budget? Will be in 2018 Budget
3, Grand total cost, all items, 2018 fiscal year: _$106,934

4. Thereafter, annual cost of salary and fringes: _$131,912 for 2
staff

Supervisory responsibility {if applicable):

1. In brief detail, explain the supervisory authority this position
will have: N/A

2. Employees directly supervised: N/A Indirectly:




New Position Analysis
. Page 3

List title of employees reporting to this position:

H, Who will this person be respounsible to? Clinic Administrator

B E E 2R R R R R RS EE R E R EE X TR RS e

HEALTH AND HUMAN SERVICES COMMITTEE Action:

Position approved Position denied hy a vote of

Date:

ARk AN AR A A AR F A RA R R ERE R AR A A AN A S I AR A A RR A AR A F RIS AR TR AN T RAT TR AR AT IR AR AR b T kT hdk

PERSONNEL & BARGAINING COMMITTEE Actiont

Position approved Position denied by a vote of

Date:

R R A A A IR S R R E R e E R E R e SR R Rt Ak

FINANCE COMMITTEE Action:

Funds approved Funds denied by a vote of

Date:

kA A AT A AR R A AL I F A F SR A EAIR AR AL R R AT AKX T AR AT AL LA A TR AR A AR A A F xR bbbt hh b hidddx

COUNTY BCARD Action:

Approved Denied
Date:
By a vote of aye, nay, absent/abstention

N R N L R IR e e T TR e PR L R AT L S T RS R bRk A




Title: Social Worker I (CMH)
Department: Human Services ({work site: 14301 County Hwy B, Sparta)

Title of Immediate Supervisor: Clinical Administrator - Behawvioral Health

Basic Functions and Responsibilities .
Under genmeral supervision of the Behavioral Health Clinic Social Work Supervisor,

the Community Mental Health Services Social Worker provides services to vulnerable
children and adulits, clients with mental health issues, and alecohol and drug

related issues.

Essential Duties and Responsibilities

~Provides initial and ongolng assessments and serves as a resource parson.
~Develops case plans, makes arrangements for appropriate services, and monitors
clients receliving Behavioral Health services.

-Provide Adult Protective Services to vulnerable adults at risk due to, but not
limited to, physical abuse, emetional abuse and financial exploitation.

~Under Chapter 55, complete paperwork to support guardianship and protective
placements, provide ongoing asseasment of these cases and complete annual reviews.
-Participate on committees and task forces as assigned.

~As needed, initiates Chapter %1 commitments and providing ongoing assessment and
monitoring of clients under court order.

-Completes in timely fashion all paperwork related to Jjob functions.

-May provide services in the following areas: Coordinated Services Tean,
Comprehensive Community Services, Community Response Services, Targeted Case
Management, Community Options Program and any other related services or programs.

Physical demands: A large percentage of time is spent Sitting, walking, talking,
hearing, keyboarding, using Jjudgment. Stands, stoops, climbs, bends, reaches, uses
near and far vision, lifts, pushes/pulls up to 10 pounds, carries up to 40 pounds,
is ezposed to adverse weather, potential for physical attack, travels to and moves
about county sites and homes intermittently,

Supervision Exercised
Hone.

Qualifications

T.Bachelor’s degree with major in social work or related degree (sociology,
psychology, oxr guidance and counseling}, or general college degree with two years
soclal worker experience im a human services agency.

Z.Valid Wisconsin’s driver’s license,

3.Certified, or eligible for certification, undexr 1991 Act 14060,

Closing Statement

This description has been prepared to assist in evaluating responsibilities, duties
and skills of the position. It is not intended as a complete list of specific
responsibilities and duties, nor is it intended to limit duties to those listed. It
is understood that the supervisor has the right to assign, direct, and modify duties
and responsibilities listed and that duties not mentioned that are of similar kind
or level of difficulty shall not be excluded.

Fair Labor Standards Act Category
Exempt —~ Prdfessional,

employee

approved by supervisor:

date:
Revised: 2/13,3/14
Hsswilomn




N e = gy S S Y

RESOLUTION NO,

RESOLUTION AUTHORZING ESTABLISHMENT OF AN ADDITONAL SOCIAL WORKER |
" POSITION IN THE MONROE COUNTY HUMAN SERVICES DEPARTMENT

WHEREAS, the Monroe County Health & Human Services Committee and the
Administration & Personnel Committee request the establishment of an additional Social
Worker | position in the Children & Family Services unit of the Human Services Department;
and " '

WHEREAS, we are requesting a Permanency Resource Social Worker | in the
Children & Family Services unit to research and identify additional permanency resources for
the case-managing social workers by using the Family Find and Engagement Process. Total
cases have risen 80% in the past three years, and the rise in Meth and Opiate drug cases

‘has had a significant impact on the increased workload. Current staff caseloads range from

18-20, whereas recommended caseloads are 10-12; and -

WHEREAS,vas the number of total cases and individual caseloads risé, so have the
number of out of home placements (OHP). In 2013, we averaged approximately 35 OHP at
any given time, while we are now currently averaging approximately 58 OHP, an increase of

19 5% which corresponds with additional fiscal responsibility to the County. This position

20  would relieve the current staff of Family Find responsibilities and reduce OHP numbers.

21 o ] :

22 NOW, THEREFORE, BE IT RESOLVED by the Monroe County Board of Supeérvisors

23 that they do hereby authorize the establishment of a Permanency Resource Social Worker |

24 position in the Children & Family Services unit of the Human Services Department effective

25 January 1, 2018. .

26 . : S

27  Dated this 25 day of July 2017.

28 , ]

29 - Offered by the Administration & Personnel Commitiee

30 .

31  Purpose: Approve a new Permanency Resource-Social Worker position for 2018.

32 ' o ,

33 Fiscal Note: Position will be paid through County levy and budgeted for 2018 at a cost of

34 $69,956 in 2018 and $65,956 annually thereafter. ' :
Reviewed as to form on _Comrhittee of Jurisdiction Forwarded on;_ July-11 2017

. 2 Yes _O No

Andy Kaftan, Corporation Counsel ‘Committee Chair:

Finance Vote (If required):

Yes No Absent WL - g"'\

00 ADOPTED O FAILED U AMENDED || STATE OF WISCONSIN

COUNTY OF MONRODE . ’
I, SHELLEY R. BOHIL., Montoe County Clerk, DO HEREBY CERTIFY that the foregoing
O OTHER . )
) is & true and correct copy of Resolution # acted on by the Gounty
County Board Vote on: 20 Board of Supervisors at the meeting held on
__Yes No Absent SHELLEY R. BOHL, MONROE COUNTY CLERK

{A ralsed seal certifies an official document)




NEW POSITION ANALYSIS

New position
Increased part-fime
b4 Additional existing position {attach job description, do not need to
complete sections C, D, E, G & H)

A, Department: _Human Services Date: _7/5/2017

Department Head: _Ron Hamilton

B. Explain the necessity of the position (be specific as to reasons why
this position 1s needed, include reasons why present staff cannot
accompliish tasks):

We are reguesting an additional Children’s and Family worker for the 2018 year.
We have identified this position to be a Permanency Resource Social Worker. This
waorker will research and identify additional permanency resources for the case
managing social workers by utilizing the Family Find and Engagement Process. The
data below supports the increase in cases and work load from 2013-2016, 2017
initial data would project to 357 Initial Assessments and 6% CHIPS petitions.
Staff curxrent caseloads range from 18-20, recommended caseloads are 10-12. The
rise in Meth and Opiate drug cases has had a significant impact on cur increased
workiocad.

Imitial CHIPS TPR's
Assessments filed petitioned
2013 182 19 18
2014 249 33 6
2015 258 66 10
2016 327 48 33

As the number of total cases {[increase of B0%} and individual caseloads rise, so
have the number of ocut of home placements. In 2013 we averaged approximately 35
OHP at any given time. We are now currently averaging approximately 58. This is an
incrsase of 65% which corresponds with the additicnal fiscal responsibility to the
County. This position would relieve the cuxrent staff of Family Find

. regponsibilities and would have an impact on reducing the OHP numbers. -

We are requesting a Social Workex 1 Children’s and Family position to meet the
demands of a rapidly increasing CPS caseload. We propose to add this position as
of 1/1/2018. The position wiil be funded by County levy and incorporated in the
2018 budget

Suggested Title:  Social Worker Full Time X Part Time /hrs
Personnel Director’s Recommended Classification: Grade _11

Projected Start Date: 1/1/2018

C. General Description of the Position: See attached job description

D. Typical Examples of Work to be Performed ({(in detail):

1. See attached job description

2.




New Position Analysis

Page 2

E. Minimum Qualifications of a Candidate:
Education: See attached job description
Experience:

F: Funding:

Annual costs {with full family insurance coverage}: 2018 Cost,
Retire- Social Health  DPental Life  work
Grade Hourly Annual ment Security Ins. Ins. Ins, Comp

11 $21.00 [343,680 182970 $3,341 | $14,179 3779 $18 5996

1. Where will the funds for this position come from:

County levy funding, 2018 budget

2, What equipment will need to be purchased (desk, etc,)?

_Computer, desk, chair, phone,'etc.

Is office space presently available? X Where? Anticipated
space in Human Services

Estimated equipment cost: _ $4,000

Iz this cost in the department budget? _ 2018 Budget
3. Grand total cost, all items, 2018 fiscal year: 563,956
4, Thereafter, annual cost of salary and fringes: _$65,856
G. Supervisory responsibility (if applicable):

1. In brief detail, explain the supervisory authority this position
will have: N/A

2. Fmployees directly supervised: N/A Indirectly:




New Position Analysis
Page 3

List title of employees reporting to this position:

H., Who will this person be responsible to? Social worker
Supervisor

R R e e R e R A R AR RS AR AR R R

Health and Human Services Committee Action:

Positlon approved Position denied by a vote of

Date:
R R R R R R R E R e E R R R R E R E R E R E A S RS S8R R R LR S i S R i ol e

PERSONNEIL & BARGAINING COMMITTEE Action:

Position approved Position denied by a vete of

Date:

A AN F AR AL R I A TR AT RS A A AT T E T L AL AR AR AA A AT AR F AL AL AT LI b A A XTI A dF b b A I r bbb dad

FINANCE COMMITTEE Action:

Funds approved Funds denied by a vote of

Date:

R R b T e S N S P S R R R B e e R e e e e e e e e O

COUNTY BOARD Action:

Approvad Denied
Date:
By a vote of aye, nay, absent/abstention

R L R R R L L R R e R R R R R 2]




Title: Human Services Social Worker I - Children and Family Services
Department: Human Services (work site: 14301 Co Hwy B, Sparta)
vitle of Immediate Supervisor: Children and Family Services Supervisor

Basic Functions and Respon31b111t1es

Under general supervision of the Children and Family Services Social Work
Supervisor, the Human Services Social Worker — Children and Family Sexvices
provides services for juvenile ‘justice and Child Protective Service

families.

Essential Puties and Responsibilities

—Supervises juveniles under informal supervision, consent decrees, and
formal court superVL31on;

~Provides ongoing case management support, and liaison services for CBS-
clients and their families, including assessing needs to determine
placements;

~Coordinates evaluations and counseling sexvices to children with emotional,
behavioral, and adjustment problems and their families;

~Provides follow-up services Lo child abuse and neglect situations;
—-Compliance with state standards: a)completes court reports and attends
hearings; b)completes permanency plans and attends meetings; c)completes
eWiSACIS paperwork;

—Provides services on an indiwvidual basis and as a part of a team;
~Conducts child abuse/neglect investigations or juvenile delinquency intake
within current caseload or in on-call situations.

-Participates in after hours/weekend on-call crisis response team.

Physical demands: A large percentage of time is spent Sitting, walking,
talking, hearing, fingering, using judgment. Stands, stoops, climbs, bends,
reaches, uses near and far vision, lifts, pushes/pulls up to 10 pounds,
carries up to 40 pounds, is exposed to adverse weather, potential for
physical attack, travels to and moves about county sites and homes
intermittently.

Supervision Exercised
None,

Qualifications
1. Bachelor's degree with majoxr in social work or related degree {soclology,

paychology, or guidance and counseling), with two years social work
experience in a human service agency.

2. Certified, or eligible For certification, under 2001 Wisconsin Act 80:
Wisconsin $457.08.

3, Valid Wisconsin driver's license, reliable transportation, angd sufficient
driver liability insurance.

4, Computer skills

Cloging Statement

This description has been prepared te assist in evaluating responsibilities,-
duties and skills of the position. It is not intended as a complete list of
specific responsibilities and duties, nor is it intended to limit duties to
those listed, It is understood that the supervisor has the right to assign,
direct, and modify duties and responsibilities listed and that duties not
mentioned that are of similar kind or level of difficulty shall not be

excluded.

Fair Labor Standards Act Caltegory
Exempt - Professional.

employee approved by supervisor:
revised: 2/13 date:
hsswlcts
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RESOLUTION NO.

RESOLUTION AUTHORZING ESTABLISHMENT OF A SOCIAL SERVICES MANAGER.
POSITION IN THE MONROE COUNTY HUMAN SERVICES DEPARTMENT

WHEREAS, the Monroe County Health & Human Services Committee and the
Administration & Personnel Committee request the establishment of a Social Services -
Manager position in the Children & Family Services (CFS) unit of the Human Services
Department; and o

WHEREAS, we are requesting a Social Services Manager ih the CFS unit to be
responsible for Juvenile Justice, Child Welfare, Child Protective Services, Children's Long

-Term Suppert Services, Birth to Three, Foster Care, Kinship and IV-E programs. This

position will supervise the Social Work Supervisor as well as direct supervision of the
identified staff. The current Social Work Supervisor is responsible for all CFS programs and
directly supervises 17 staff. The recommended supervisor to staff ratio for a mixed caseload
is 1 to 8 and specific to CPS itis 1 to 6. At our current ratio of 1 1o 17, there is insufficient
time to provide best practice training, supervision, and case consultation. Every staff
turnover represents a loss in production as well as the overloading of current staff. Fiscally,
the cost of a new staff member is estimated to be $50,000. This does not include the

increased costs related of out of home placements, which climbs with staff turnover; and

WHEREAS, an improved supervisor to staff ratio will allow for enhanced case
consultation to identify least intrusive case management and placement alternatives, and the
Manager will have more time to oversee budgetary aspects of the CFS unit. 1t will also allow
fime to identify grants and programs which may provide more funding for services.

NOW, THEREFORE, BE IT RESOLVED by the Monroe County Board of Supervisors
that they do hereby authorize the establishment of a Social Services Manager position in the

Children & Family Services unit of the Human Services Department effective January 1,
2018. '

Dated this 25! day of July 2017.
Offerad by the Administration &Personnel Committee
Purpose: Approve a new Social Services Manager position for 2018.

Fiscal Note: Position will be paid through County levy and budgeted for 2018 at a cost of
$94.237 in 2018 and $90,237 annually thereafter.

Reviewed as to form on

Cmgmittee of Jurisdiction !{:)orwarde'd on: July 11 24 17

Yes 0 No
Andy Kaftan, Corporation Counsel - || Committee Chair, /2 2/t SLE
‘ A4 | D, AT
Finance Vote (If required): % % \ =AY
. <\ gy i@ )
- Yes No Absent || £ ‘;_;,\\r\.f?mm\—» o "J\

0O ADOPTED 0O FAILED [ AMENDED STATE OF WISCONSIN

COUNTY OF MONROE .
. I, SHELLEY R. BCHL, Monroe Counly Glerk, DO HEREBY CERTIFY that the foregoing
0O OTHER , ,
R is a true and correct copy of Resolution # acted on by the County
County Board Vote on: i 20 Board of Supervisors at the mesting held on
Yes: No Absent SHELLEY R. BOHL, MONROE COUNTY CLERK

(A ralsed seal ceriifies an official document)



NEW POSITION ANALYSIS

X New position
Increased part-time
Additional existing position {attach job description, do not need to

complete sections C, D, B, G & H)

A. Department: Human Services Date: _1/5/2017
Department Head:  Ron Hamilton
B, Explain the necessity of the position {be specific as Lo reasons why

this position is needed, include reasons why present staff cannot
accomplish tasks):

We are requesting to establish a Social Services Manager position in the
Children’s and Family Unit for the 2018 year. We have identified this position to
be responsible for the areas of Juvenile Justice, Child Welfare, Child Protective
Services, Children’s Long Term Support Services, Birth to Three, Foster Care,
Kinship and TV-E programs. This position will supervise the Social Work Supervisor
as well as direct supervision of identified staff. The current Soclal Work
Superviscor is directly responsible for all CFS programs and provides direct
supervision to 17 staff, The recommended Supervisor to staff ratio for a mixed
caseload is 1 to 8 and specific toe CPS it is 1 to 6. Research indicates that the
most significant factor in retaining staff is the connection and relationship that
an employee has with their Supervisor. At our current ratio of 1 to 17, there is
insufficient time to provide best practica training, supervision, and case
consultation, Every staff turnover represents a loss in production as well as the
overloading of current staff, Fiscally, the cost of a new staff is estimated to be
550,000. This does not include the increased costs related to out of home
placements, which climbs with staff turnover.

This additional Manager position would allow us to develop more iln depth expertise
in all program areas as that responsibility would be shared. There will be an
improved supesrvisor to staff ratio allowing for enhanced case consultation to
identify least intrusive case management and placement alternatives, The Manager
will have more time to oversee budgetary aspects of the CFS Unit, It will also
allow time to identify grants and programs which may provide more funding for
services. This position will be funded by County levy and incorporated in the 2018
budget

Suggested Title:  Soclal Worker Full Time X Part Time /hrs
Personnel Director’s Recommended Classification: Grade 7

Projected Start Date: 1/1/2018

C. General Description of the Position: See attached job description

D. Typical Examples of Work to be Performed {in detail}:

1. See attached job description




New Position Analysis
Page 2

E. Minimum Qualifications of a Candidate:

Education: See attached job description

Experience:

F:  PFunding:
Annual costs (with full family insurance coverage): 2018 Cost,
Retire- Social Health Dental Life Work
Grade Hourly Annual ment Security Ius. ins, Ins. Comp

7 $31.00 |564,480 [54,385 | 84,933 [$14,172' $779 f 518 l$1470

1. Where will the funds for this position come from:

County levy funding, 2018 budget

2, What equipment will need to be purchased (desk, etc.)?

_Conmputer, desk, chalr, phone, etc.

Is office space presently available? X Where? Anticipated
space in Human Services

Estimated equipment cest:  $4,000

Is this cost in the department budget? _ 2018 Budget
3. Grand total cost, all items, 2018 fiscal year: 594,237
4. Thereafter, annual cost of salary and fringes: °~ $90,237
. Supervisory responsibility (if applicabie):

1. In brief detail, explain the supervisory authority this position
will have: Management of CFS5 staff and programs

2. Employees directly supervised: 8-10  Indirectly: 8-1i0




New Position Analysis
Page 3

List title of employees reporting to this position:
Social Work Supervisor __C¥s soclal Work Staff

H., Who will this person be responsible to? MCDHS Director

EhEk X FF A bbb I kb h kb d A S kb dh b d kb h h b A b b T F oA Hd AT v h AT A A hd AT d T kXTI AT IR AT RS 4

Health and Human Services Committee Action:

Position approved Position denied by a vote of

Date:
R R X R R I R R L R I R i U I e R R S R S e g P I e e e e e e

PERSONNEL & BARGAINING COMMITTEE Action:

Position approved Position denied by a vote of

Date:

Ah I I AAATAAARRARAR R A I A AL TEA SIS A A A r kT bbb e hddhddddhdhxdddbddhhkhdrdrddrdhdidds

FINANCE COMMITTEE Action:

Funds approved Funds denied by & vote of

Date:

Ak AT A AN A A A AR A AT A AR T A IR AT T AT RS AAF A E XTI RA AR FAATRLARR A F AR F A a ek hdhhhtdd

COUNTY ROARD Action:

Approved Denied
Date:
By a vote of ave, nay, absent/abstention

EE R R R R P R AR RS R A e e T R RS R TR RS R




DEPARTMENT OF HUMAN SERVICES

JOB TITLE; SOCIAL SERVICES MANAGER

POSITION SUMMARY:
Under the direction of the Monroe County Department of Human Services Director, The Social

Services Manager assumes responsibility for certain administrative functions. Manages the
Children and Family Services Unit and is responsible for the areas of Juvenile Intake, Child
Welfare, Child Protective Services, Children’s LTS Waiver, Birth to Three, Foster Care, Kinship,

IV-E, and Safe & Stable Familles programs.

ESSENTIAL DUTIES AND RESPONSIBLITIES

L

Assists in the preparation of the unit's budget, monitors expenditures and revenues and
submits required reports to the director;

Plans, evaluates, and interprets statistical, narrative, and analytical reports to determine
department’s services and needs,

Participates in community planning relative to children & family initiatives;

Reviews department performance against established goals and objectives, both
internally and externally developed; implements changes to effect continual quality
improvement in services provided;

Ensures compliance with Wisconsin State Statutes and federal laws, Wisconsin State
Standards, soclal work “best practices,” and administrative rules;

Assists in organizing an effective staff development program, including in-service
training and appropriate use of educational resources,

Participates in policy and procedure development;

Cooperates and communicates with other agencies, officials, and cltizens in planning for
community services,

Maintains good public relations and interprets agency programs to the community.
Assures ‘working relationships with law enforcement, court, probation and parole, legal
community, schools, medical community, business, tribal service providers, contract
agencies, other county departments, district attorney, and collateral agencies;

Assures positive coordination and collaboration with other units within MCDHS;
Participates in contractual development and arrangements needed to carry out assigned
functions with the unit;

Assists in grant writing and/or consortium activities designed to enhance services;
Evaluates and plans programs and services to provide client choices, education, health
care, housing, training and employment essential to the prevention, reduction of
dependency, abuse, neglect or exploitation

Stays current on social and economic problems and the way in which these problems
affect individuals and families

Carries out supervisory responsibifities in accordance with the organization’s policies
and applicable laws throughout the department

Provides overall direction, coordination, and evaluation of employees within the Children
and Family Division. Responsibiliies include interviewing, hiring, and training
employees; developing work schedules; awthorizing leave, vacation, and overtime,
planning, assigning, and directing work; appraising performance; disciplining
employees; and addressing complaints;

Performs cther duties as assigned by Human Services Director




SUPERVISORY RESPONSIBILITIES
Directly supervises Children and Family Services Staff

LICENSING REQUIREMENTS
« Wisconsin Social Work Licensure required
e Valid Wisconsin Driver's license and access to transportation suitable to complete
necessary work out of the office is required
-
EDUCATION AND EXPERIENCE REQUIREMENTS
s Minimum of a Bachelor's Degree (prefer Master's Degree) in social work, public
admiinistration, or related field from an accredited school.
¢ Minimum of three years social work experience in a Human Services work situation or
related field including one year in a supervisory capacity or an equivalent combination of
education and experience from which comparable knowledge and abifities can be

acqguired.

KNOWLEDGE, SKILLS AND ABILTIES REQUIRED TO PERFORM JOB

s  Knowledge of Wisconsin Statutes and Administrative Code pertaining to social services,

child protections and juvenile justice,

Knowledge of management principles and practices;

Ability to exercise good judgment in appraisal of situations and in making decisions,
planning, and directing work activities;

+ Ability to work well with staff and the general public as well as County department
heads, County Board members, collateral agencies, and various agencies and officials,
such as the Ho-Chunk Nation, in a pleasant and understanding manner ;

» Strong communication skills, both orat and in writing,

Ability to read and interpret documents, and laws in the English language;
Ability to listen to and understand information and ideas in spoken and written format so
individuals may effectively understand and convey communications;

s Ability to add, subtract, multiply, and divide in all units of measure, using whole
numbers, common fractions, and decimals;

Abitity to compute rate, ratio, and percent;
Ability to apply common sense understanding to carry out Instructions furnished in
written, oral, or diagram form;

o Inductive and deductive reasoning — ability to combine separate pieces of information,
or specific answers to problems, to form general rules or conclusions; includes coming
up with a logical explanation for why a series of seemingly unrelated events occur
together and deciding if an answer makes sense

HIPAA RESPONSIBILITY

Al members of the workforce have a responsibility to watch for unauthorized use or disciosures
of Protected Health Information (PHI), to act to prevent the action, and to report suspected
breaches of privacy and security policies fo their supervisor, or to the Privacy or Security Officer
(example of a breach: member or visitor looking through a claim or perscnal information left on

a desk).




PHYSICAL DEMANDS
The physical demands described here are representative of those that must be met by an

employee to successfully perform the essential functions of this job. A large percentage of fime
is spent sitting, talking, hearing, typing, and using near/far vision and judgment.

The employee may also be required to stand; walk; run; handle objects; lift, carry, and push/pull
up to 40 pounds; stoop; kneel; bend; reach; crouch; crawi; climb; balance; taste and smell; be
exposed o extreme weather, be at risk of physical attack and adverse atmospheric conditions;
and travels to and move about homes intermittently.

Fair Labor Standards Act Category

Exempt — Administrative

This description has heen prepared to assist in evaluating responsibilities, duties and skills of the
position. It is not intended as a complete list of specific responsibilites and duties, nor is it
intended to limit duties to those listed. It is understood that the supervisor has the right to assign,
direct, and modify duties and responsibilities listed and that duties not mentioned that are of
similar Kind or level of difficuity shall not be excluded.

Employee Signature Date

Supervisor Signature Date

Monrae County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages both prospective and current employess to discuss potential accommodations with the

employer,




REQUEST FOCR LINE ITEM TRANSFER

Office Use Only
No.

Department; Finance Date:
Budget Year Amended: 2017
From Account

Account # Account Name Current Budget Transfer Amount  YTD Expenditures New Budaet
11510000 511000 Finance - Salaries $ 624,291.001 % 1300001 % 28328316 | § 622 991.00
Total Transfer $ 1,300.00
To Account

Account # . Account Name Current Budget Transfer Amount YTD Expenditures New Budget
11510000 511200 Finance - Overtime $ 100000 | $ 1,30G.00 | § 2,087.07 | § 2,300.00
Total Transfer $ 1,300.00

lExpEanaﬁon for Transfer:
Fjue fo unforseen flight Issues for the annual Munis sofiware conference my overfime budget is over budgst significantly at this tirme. | would
like to move $1,300 from my salaries line ta the overfime line to caver this overage. | have funds available due to staff unpaid leave during 2017.

Department Head Approval

Governing Gommittee Approval
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If < $500:

Send o County Administrator's Offica

COUNTY ADMINISTRATOR Approval:

If > $500:
Send to County Clerk's Office

FINANCE COMMITTEE Approval given on :

Daie Revisad 02/20/2014



REQUEST FOR LINE ITEM TRANSFER

Office Use Only
Neo. '

Department: County Board Date:

Budget Year Amended: 2017

From Account

Account # Account Name Current Budget Transfer Amouni YTD Expenditures New Budget

11100000 533010 |Conference/Seminars $ 7,000.00 | $ 4,000.00 | $ 1,050.00 | $ 3,000.00
% -
$ -
$ -
$ -
$ -
$ -

Total Transfer $ 4,000.00

To Account

Account # Account Name Current Budget Transfer Amount YTD Expendifures New Budget

11400000 539005  [Operation & Achievement $ 200.00 | § 4,000.00 | $ - $ 4,200.00
$ -
$ -
$ -
$ -
$ -

Total Transfer

$ 4,000.00

Explanation for Transfer:

Request to use County Board Strategic Funds for Justice Center Ribbon Cutting Ceremony Expenses

Department Head Approval

Governing Committee Approval

L — L —_— —— A A A A A T — A — — — A— i S A A — A T A——

If < $500:

Send to Gounty Administrator's Office

COUNTY ADMINISTRATOR Approval:

if > $500:

Send to County Clerk's Office

FINANCE COMMITTEE Approval given on :

—r —— ———

Date

Revised 02/20/2014




