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Monroe County Health and Human Services Board
Meeting of December 6, 2022
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Vice Chairperson Mary Cook, Jason Jandt, Joey Esterline, Shelly Egstad, Dr. Emma Ledbetter, Eric Devine, & Kristy Brown 
Board Members Excused: Cyndi Wise
Staff Present:  Tracy Thorsen, Chelsea Stenulson, Erica Brandau & Kelly Gronau, Human Services; Tiffany Giesler, Health Department 
Staff Excused: Pam Weber, Aging and Disability Resource Center

Others in Attendance: Cedric Schnitzler, Monroe County Board Chair & Kerry Sullivan Flock, Assistant Corporation Counsel
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for November 1, 2022 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board regular meeting minutes from November 1, 2022.  

Public Comment Period:  No members of the public were present to comment at this time.

Aging and Disability Resource Center (ADRC):
ADRC Program Reports – Discussion: Pam Weber was unable to attend today’s meeting, so Tracy Thorsen provided ADRC updates.  On the front page of the ADRC Connect, there is an ad for a part time home delivered meal driver.  Following the printing of the newsletter, there had been 4 applications submitted.  Ms. Thorsen also provided some positive feedback regarding Kirsten Armour, the Disability Benefit Specialist and difficult case she handled, resulting in a positive outcome for the consumer.  In addition, a ridership report for the ADRC transportation program was provided.  

ADRC Fiscal Report – Discussion: Ms. Thorsen shared a handout of revenues and expenses for the nutrition and transportation programs and Title IIIB, D and E funding sources.  The ADRC’s report shows receipt of $729,682.80 in revenue and expenses totaling $765,530.79 through October 2022.  The handout also shows carryover estimates and Consolidated Appropriations Act funds for the various programs.
Nutrition Program RFP – Discussion/Action: Ms. Thorsen reported a request for proposal (RFP) was advertised for bids for the bulk meal delivery services as it is required every two years.  Following the RFP advertisement being posted, the current provider decided not to submit a bid and wishes to retire.  No other bids were received by the time of the deadline for submissions.  A MOTION WAS MADE BY MARY COOK, SECONDED BY JOEY ESTERLINE, AND CARRIED WITH ALL IN FAVOR to acknowledge the current RFP and continue to look for a new bulk meal delivery service driver.
Combining Commission on Aging and ADRC Advisory Board – Discussion/Action: Ms. Thorsen presented the revised resolution to combine the ADRC Advisory Board and the Commission on Aging in an effort to reduce the duplication of information.  At last month’s meeting, Board members submitted input on items to add or change on the resolution in order to make it more clear and complete.  Those recommendations were implemented on the updated version of the resolution. A MOTION WAS MADE BY ERIC DEVINE, SECONDED BY JOEY ESTERLINE, AND CARRIED WITH ALL IN FAVOR to approve the resolution as presented.  This resolution will go to the full County Board in December.  Should the resolution pass, Ms. Weber will no longer be in attendance at the Health & Human Services meeting, beginning in January.
Monroe County Health Department:

2022 Monthly Programs Report – Discussion: Ms. Giesler provided the October 2022 programs report.  Influenza and RSV hospitalizations are increasing.  There has been a slight increase in COVID hospitalizations, primarily in the high risk category.

There are currently 2 public health nurse vacancies as the person who accepted one of the positions rescinded her acceptance due to taking a position elsewhere.

The Health Department received a $1,000 grant from Theisens to offer CPR training.
2022 YTD Fiscal Report – Discussion:  Ms. Giesler shared the fiscal report for November 2022.  Year to date, the Health Department has received $972,475.68 of revenue, and has expended $942,345.27 of the 2022 budget.  

Monroe County Department of Human Services: 
Youth Justice Presentation, Erica Brandau – Discussion: Erica Brandau provided a PowerPoint presentation with an overview of the Youth Justice program.  The presentation included information on the referral process, intake process, and possible outcomes of a referral. 
Request for Credit Card Approvals – Discussion/Action: Tracy Thorsen presented a request for credit cards for two recently hired staff. Credit cards are utilized for training registration fees and hotel stays as needed. A MOTION WAS MADE BY JASON JANDT, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.  This request will be forwarded to the Finance Committee for review and action.
Approval of Fee Setting Policy and 2023 Rates/Fees – Discussion/Action: Ms. Thorsen presented the Human Services Fee Setting Policy along with the 2023 fees for services, neither of which had any changes since last year.  A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to approve the policy and 2023 rates as presented.
Request to Establish New 2022 Purchase of Service Contract – Discussion/Action:  Ms. Thorsen presented a request to establish a contract for 2022 with Game-U, a CLTS services provider, in the amount of $2,700.00.  A MOTION WAS MADE BY KRISTY BROWN, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the contract as presented.
Request to Amend 2022 Purchase of Service Contracts – Discussion/Action: Ms. Thorsen presented a request to amend previously established contracts for 2022 with Phillips Care Company to increase from $32,400 to $48,330 due to an extended placement, Next Steps for Change from $124,750.85 to $131.770.85 due to additional grant funding to sponsor community based services, as well as an increased contract amount for Forward Home for Boys due to an additional youth placement, from $208,838.40 to $283,090.08. A MOTION WAS MADE BY MARY COOK, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the contracts as presented.
Request to Establish New 2023 Purchase of Service Contract – Discussion/Action: Ms. Thorsen presented a request to establish contract for 2023 with Amy Schoenoff, Javier Cadena, Monroe County Shelter Care (ISP & Children’s Home) and Monroe County Shelter Care (Transition House). A MOTION WAS MADE BY ERIC DEVINE, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the contracts as presented.
Notice of Budgetary Adjustment – Discussion/Action: Ms. Thorsen presented a budgetary adjustment in the amount of $512,400.00 due to unanticipated and unbudgeted grants for CLTSW, Mental Health Block Grant Supplemental, SOR2, and Substance Abuse Block Grants. These extra funds will be applied to Children’s Waiver Costs, Adult Community Services, and Northwest Connections due to expenses being greater than anticipated.  A MOTION WAS MADE BY JASON JANDT, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.
Line Item Transfer – Discussion/Action:  Ms. Thorsen presented a line item transfer of $5,000 from ADRC Staff Travel and $5,000 from Children in Home Travel to Home Delivered Meal Site Supplies to cover actual expenses.  A MOTION WAS MADE BY JASON JANDT, SECONDED BY KRISTY BROWN, and CARRIED WITH ALL IN FAVOR to approve the line item transfer as presented. This request will be forwarded to the Finance Committee for review and action.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Ms. Thorsen gave brief updates on each unit in Human Services.  

In the Children and Families unit, Ms. Thorsen shared a letter of praise for Ongoing Social worker, Amanda Schroeder, in regards to her work with a family.  A request was made to the Department of Children and Families to review some of the screening decisions Monroe County has made and provide feedback to ensure accuracy and compliance with statutes and CPS standards.  There are currently 2 CPS Ongoing Social Worker positions vacant due to the shifting of staff and one resignation.  Wendy Davey was promoted to CFS Supervisor (a new position), and Kasey Kaiser moved from ongoing social worker to foster care coordinator.  There is also a CLTS social worker position vacant.
The Behavioral Health unit will undergo the recertification process for the CSP program as well as the Outpatient Clinic program next week.  This recertification is required every 2 years.  There are currently 2 CCS service facilitator positions vacant and a mental health nurse vacancy.
The public health emergency continues for the Economic Support Services unit processes, but steps are being taken to try to prepare staff for the eventual unwinding.  
Financial Report – YTD 2022 - Discussion:  Chelsea Stenulson presented the financial report for October 2022, indicating receipt of $12,350,899 in revenues and $12,279,245 in expenditures.  The budget overall is at $71,654 (0.6%) through the end of October.  It was noted there was an error in one of the formulas on the budget spreadsheet which likely made the overall budget look better than it was in previous months.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, January 3, 2023, at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the January meeting at this time were the regular reports and program updates.  
Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SHELLY EGSTAD, SECONDED BY ERIC DEVINE, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:08 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Office Manager
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