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NOVEMBER 2022 MINUTES


Meeting was called to order by Committee Chair, Dave Kuderer at 5:00 p.m.

Attendance: 
	Committee Board: Eric Devine, Remy Gomez, Nodji Van Wychen, Keith Giraud
	Solid Waste Director, David Heser
	Other guests: Tina Osterberg, Terry Taylor, Jerry Martell of Modern Disposal

Period of Public Comment: None

Approval of October 2022 Minutes and Special Meeting Minutes: Motion by Remy Gomez and 2nd by Nodji Van Wychen to approve minutes. Unanimous approval for both.

Landfill and Departmental Operations (Discussion)
General Activities/Tonnage/Revenue/Load/Leachate Report: Solid Waste Director, David Heser, explained the data on the Colored Graph report.  No questions by the Committee.
October 2022 Financial Report: Solid Waste Director, David Heser, went over the financial data for the YTD landfill accounts.  No questions by the Committee.

DNR Notice of Violation Updates/Escrow Account (Discussion/Action)
Solid Waste Director, David Heser, explained the current status of the Notice of Violations from the DNR.  The landfill must create a temporary escrow account to satisfy the DNR NOV process.  Solid Waste Director, David Heser, asked for the committee to approve the creation of the Escrow account as well as the creation timeline.  Eric Devine Motions.  Remy Seconds.  Unanimous approval.  The account will be created by the 25th of November.

DNR Approval Timeline (Discussion)
Solid Waste Director, David Heser, explained the timeline remaining for the approval process on the Plan of Ops.  The DNR has started the process of reviewing our Air Permit.  They will need to post it for 30 days for public comment.  After that, they will need about 2.5 weeks to write the permit.  Should have an Air Permit by the middle of January.  The plan of ops approval will be complete sometime the week of 12/5/2022.

Budget Adjustments (Discussion/Action)
$4,000 for utilities due to payment in the current budget for 2021 bills.  Left the account short.  Should be fine in future years.  Motion by Remy Gomez to approve budget adjustment, 2nd by Nodji Van Wychen. Unanimous.
$35,000 for Recycling to subsidize the township recycling fees.  This is still keeping the recycling budget below the grant amount of $132,000. Motion by Eric Devine and 2nd by Nodji Van Wychen. Unanimous.
$48,000 for the Compaction Contract for River View.  The refugee waste increased the tonnage for the county more than expected.  This caused the extra tonnage bonus for River View to be 40,000 more than anticipated.  This left the Contracted Services account short for the year. Motion by Remy Gomez and 2nd by Eric Devine. Unanimous.

Manager’s Report: 
Solid Waste Director, David Heser, reported that box spraying has started.  Seems to be utilized more than last year, which is a good thing.  Should save time for everyone and give the compactor operator more time to do his job.

Next Meeting Date: 5:00 pm just before the County Board Meeting on Dec 21, 2022.

[bookmark: _GoBack]Adjournment: Motion by Nodji Van Wychen to adjourn, 2nd by Remy Gomez. Meeting adjourned at 6:00 p.m. All ayes.
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