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Monroe County Health and Human Services Board
Meeting of November 1, 2022
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Vice Chairperson Mary Cook, Jason Jandt, Joey Esterline, Cyndi Wise, Dr. Emma Ledbetter, Eric Devine, & Kristy Brown 
Board Members Excused: Shelly Egstad

Staff Present:  Tracy Thorsen, Alicia Darling & Kelly Gronau, Human Services; Tiffany Giesler, Bryanna Hoff, & Paige Zimmerman, Health Department; Pam Weber, Aging and Disability Resource Center
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for October 4, 2022 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY JASON JANDT, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board regular meeting minutes from October 4, 2022.  

Public Comment Period:  No members of the public were present to comment at this time.

Aging and Disability Resource Center (ADRC):
ADRC Program Reports – Discussion: Pam Weber handed out the ADRC Connect newsletter for November, drawing attention to the front page for information on the upcoming Vintage Vagabond trip to Minnesota to observe the tundra swan migration and lunch.  Ms. Weber indicated there was a large number of sign ups following the printing of the newsletter. Page 12 provides information about the new Options Counselor, Samantha Fuit.  On pages 2 and 3, information regarding Medicare open enrollment and an event on November 10th hosted by the Elder Benefit Specialist and Disability Benefit Specialist to check Medicare drug coverage options. 
Ms. Weber shared nutrition site training was just completed and there will be a free meal at the congregate meal sites for veterans any day in November in honor of Veteran’s Day.  
ADRC Fiscal Report – Discussion: Ms. Weber shared a handout of revenues and expenses for the nutrition and transportation programs and Title IIIB, D and E funding sources.  Ms. Weber’s report shows receipt of $666,729.68 in revenue and expenses totaling $694,720.61 through August 2022.  The handout also shows carryover estimates and Consolidated Appropriations Act funds for the various programs.
Combining Commission on Aging and ADRC Advisory Board – Discussion/Action: Ms. Weber presented a rough draft of a resolution to combine the ADRC Advisory Board and the Commission on Aging in an effort to reduce the duplication of information.  Board members submitted input on items to add or change on the resolution in order to make it more clear and complete.  Ms. Weber will take those recommendations back to Corporation Counsel to revise the resolution and bring back to the next Health & Human Services meeting in December.
Monroe County Health Department:

Staffing Updates – Discussion: Tiffany Giesler reported the WIC department is fully staffed.  Ms. Giesler introduced Bryanna Hoff, WIC Nutritionist Manager, and Paige Zimmerman, WIC Nutritionist.  Ms. Giesler announced the resignation of a public health nurse who also completed the lead investigations, but was happy to report one newly hired public health nurse, Laura Damrow who will start November 7th.  There is currently one public health nurse vacancy.
Water Lab Testing Fees – Discussion/Action: Ms. Giesler made a request to charge $30 per water lab test provided by the Health Department.  The cost is comparable to surrounding counties and would cover the supplies and staff time of testing for bacteria in residents’ water.  A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to authorize the fee proposed for water lab testing.
2022 Monthly Programs Report – Discussion: Ms. Giesler provided the September 2022 programs report.  Respiratory illnesses are on the rise, including Influenza A, COVID, and RSV.  There will be a walk in clinic this Friday for both flu shots and bivalent COVID boosters.
Ms. Giesler also asked any member of this Board if they would be interested in being the representative for the Western Region Board of Health at the State level.  Members requested more information on this role and the duties associated.

2022 YTD Fiscal Report – Discussion:  Ms. Giesler shared the fiscal report for October 2022.  Year to date, the Health Department has received $910,157.37 of revenue, and has expended $871,397.74 of the 2022 budget.  

Monroe County Department of Human Services: 
Behavioral Health Unit Presentation, Alicia Darling – Discussion: Alicia Darling provided a PowerPoint presentation with an overview of the programs and services the Behavioral Health Unit offers. The presentation included information on program eligibility, referrals status, and an overview of staffing which includes 18 FT staff, 3 contracted clinicians, as well as 2 current vacancies.  
Eliminate CSP Case Manager Position & Authorize CCS Behavioral Health Professional/Social Worker – Discussion/Action: Tracy Thorsen presented a proposal to convert a CSP case manager position that has been vacant for almost a full year into a CCS social worker position.  Currently there are 8 FTE CCS social worker positions which are usually able to carry a caseload of 17-18 adults and children.  The referral list has roughly 80 referrals waiting to be screened and the majority of the social workers already have full caseloads.  The CCS position is a fully funded Medicaid program, so the position would require no additional county levy. A MOTION WAS MADE BY JASON JANDT, SECONDED BY ERIC DEVINE, AND CARRIED WITH ALL IN FAVOR to approve the budget adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.
Request to Establish New 2022 Purchase of Service Contract – Discussion/Action:  Ms. Thorsen presented a request to establish a contract for 2022 with Northwest Community Partners, a CLTS services provider, in the amount of $3,762.24.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY JOEY ESTERLINE, AND CARRIED WITH ALL IN FAVOR to approve the contract as presented.
Request to Amend 2022 Purchase of Service Contracts – Discussion/Action: Ms. Thorsen presented a request to amend previously established contracts for 2022 with Olson’s Guardianship Services to increase from $43,750 to $45,750 due to additional consumers, as well as an increased contract amount for Forward Home for Boys due to an additional youth placement, from $148,838.40 to $208,838.40. A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to approve the contracts as presented.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Ms. Thorsen gave brief updates on each unit in Human Services.  

In the Children and Families unit, funding from Promoting Safe & Stable Families (PSSF) was historically given to Families First to assist consumers.  The State has indicated the funds should be used for Youth Justice and children in Child Protective Services (CPS).  This means in 2023, we will be unable to provide Families First with roughly $23,000 in funds.
The Behavioral Health unit now has an MHP, who started October 17th.  The Mental Health Nurse recently resigned and recruitment for that position will start soon.
The public health emergency continues for the Economic Support Services unit processes, but steps are being taken to try to prepare staff for the eventual unwinding.  
The business unit is fully staffed and the focus is getting caught up on billing and state reporting currently. 
The 2023 budget goes to the full County Board tomorrow for review and approval. 
Financial Report – YTD 2022 - Discussion:  Chelsea Stenulson presented the financial report for September 2022, indicating receipt of $11,005,324 in revenues and $10,683,817 in expenditures.  The budget overall is at $321,507 (2.9%) through the end of September.  
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, December 6, 2022, at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the December meeting at this time were the regular reports and program updates.  
Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY ERIC DEVINE, SECONDED BY DAVID PIERCE, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:53 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Office Manager
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