October 17, 2022 meeting of the Monroe County Highway Committee


Meeting called to order at 9:03 a.m. by Chairperson David Pierce.

Members present: David Pierce, Wally Habhegger, Douglas Rogalla and Nodji VanWychen.
Members absent: Zach Zebell
Others present:  Highway Commissioner - David Ohnstad, Office Manager – Becky Pitel, State Highway Operations Manager- Brian Hyer, County Highway Operations Manager – Jim Stoikes and Fleet & Facilities Manager – Bill Pieper.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the September 12, 2022 regular meeting made by Douglas Rogalla, seconded by Wally Habhegger.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$640,386.09

4.  Department Personnel (Discussion)

Highway Commissioner David Ohnstad introduced the new County Operations Manager Jim Stoikes.  Mr. Stoikes has been with the department for 24+ years.  Brian Hyer, is the new State Operations Manager, and has come to us with previous experience in this roll from Juneau County.  Commissioner Ohnstad stated that there will be further discussion of additional pay for emergency call ins discussed at the next County Board meeting on October 26th.  Presently the department has one vacancy.  All the staff have their CDLs other than one mechanic.  Commissioner Ohnstad introduced Facilities & Fleet Manager Bill Pieper to the new committee members.  Douglas Rogalla asked Mr. Pieper what his biggest challenges are.  Pieper stated that replacing equipment and the fact that we are holding onto equipment longer than it would be liked.  Therefore, we are spending more money on repairs.  It is a struggle waiting for repair parts, but we have the financial burden of not being able to replace the equipment.  The committee then discussed how equipment repairs and replacements affects the general transportation aids calculation and rental rates.  The committee got a brief overview of when the department can expect the arrival of equipment that has been ordered from 2021 to current.
5.  FY 2023 Budget Proposal

Commissioner Ohnstad stated that the only new equipment that the department is looking to add in 2023 is a hook & haul truck, a hot air lance and a tractor backhoe.  This is a sizeable decrease in what the department normally spends on equipment.  We have cut the request of a new excavator to have our budget balance per the recommendation of the County Administrator.  We have increased our request for site preparation at the dog pound site as the WDOT with be providing the county with a new brine making system at no cost to the county.  There was a brief discussion about the bridge on County Highway U being completely closed now due to further structural deterioration.  This project was slated to be replaced next spring anyway.  Ohnstad also stated that the department has received award for STP local funds for CTH PC.  We are getting 25% of the statewide allocation.  We are projecting to do 2.3 miles on CTH PC in 2026.  This will free up more department funding for other road projects.
6.  STH 16 Corporation Yard (Discussion)


Highway Commissioner Ohnstad stated that we have been verbally advised that we will be getting a state funded salt shed at the STH 16 corporation yard in addition to being awarded a high capacity brine maker.  The department has proposed building a new storage building with heat to house the new brine maker, the anti-icing trucks and equipment.  The property adjacent to the corporation yard on Theater Road has been sold since we made an offer.  Both the salt and storage building will be bid out as design and build.  Fleet & Facilities Manager William Pieper explained the site plan.  Noting that the intent is to leave space for adding a fuel system, allotting space for outdoor storage of culverts, posts, etc. and to add on for future salt usage.  The previously woody area has been cleaned out.  
.
7.   Commissioner Report (Discussion)
· David Pierce inquired about the one lane bridge on CTH ET.  Mr. Pierce is wondering if a yield sign can be added.  Ohnstad stated that this will be a one lane bridge until the railroad gets done.  It may be a while before the bridge gets addressed.
· Douglas Rogalla inquired where the funding for the resolution for additional emergency pay will come from.  Ohnstad stated that the department has a line in the budget already that will cover these charges.
· Ohnstad stated that we had a request from a property owner on CTH U for a bus stop ahead sign in the Town of Ridgeville.  They are trying to provide a safe pick up location for their children.
8.  Future Agenda Items


Next meeting date set to November 15th at 9 a.m... 
Motion to adjourn at 11:09 a.m. by Douglas Rogalla, seconded by Wally Habhegger.  All ayes, motion carried.
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