Meeting Minutes – 10/13/2022 

· Adam called the meeting to order at 4pm
· Roll Call – Adam Balz, Jason Jandt, Doug Rogalla, Toni Wissestad
· Remy Gomez – absent 
· Approval of Previous Meeting Minutes – September 8th,  2022 
· Motion to approve by: Doug Rogalla
· 2nd by:  Jason Jandt
· Approved by 4/4 present committee members 

· Budget Reviews:
· District Attorney 
· Clerk of Courts 
· Circuit Court 

· Medical Examiner – absent, approved

· Justice –
· 2022 Budget Review - Justice is fully staffed currently, still waiting on Drug Court Grant Reimbursements 
· Justice Program Report – 3rd Drug Court graduation on 10/12/2022

· Dispatch – 
· 2022 Budget Review – no issues 
· 2023 Budget Review – no issues
· Notice of Budgetary Adjustment – 
· Motion to approve and make a change with contingency by: Doug Rogalla
· 2nd by:  Toni Wissestad 
· Motion passes by 4/4 present committee members 
· 911 Advisory Board Meeting Updates – next meeting is 10/27, location tdb.
· PulsePoint Discussion – Tomah Ambulance, Deputy EMS Chief Adam Robarge presentation 
· October is Sudden Cardiac Arrest Awareness Month. Pulse point is an app that you can subscribe to on your smart phone, to alert you when there is cardiac arrest event going on in our area, the goal is getting help/aid to the scene faster. It will also show the nearest AED’s in the area.
· Still working on funding, there is a $10,000 installation fee, and $8,000 annual fee, $5,000 for equipment, and $2,500 to maintain equipment – they are looking for investors to help with these costs from Monroe County.
· Project between Tomah and Sparta Ambulance, with help from the Monroe County Dispatch Center 
· NextGen 911 (ESInet) Project Updates – grant due date is 10/25, no further updates

· Monroe County Sheriff’s Office – 
· 2022 Budget Review 
· Summary Handout (Chief Deputy Weaver) – monitoring extradition costs, vehicle ops is still about 64% even with high fuel costs, jail/patrol recruitment is over budget with turnover with employees.
· Credit Card Approval – Sergeant Corcoran, R
· Motion to approve by: Toni Wissestad
· 2nd by: Doug Rogalla
· Approved by 4/4 committee members
· Sheriff’s Comments – 
· Cranfest – a lot of positive feedback about the Sheriff’s office presence 
· Budget – on track, no concerns thus far
· Jail Incident – nurse in the Monroe County Jail, there were news stories stating the nurse was terminated by the Monroe County Sheriff’s Office, she was not an employee of Monroe County so this statement was incorrect, MOSO was involved by escorting her from the facility, and were a part of the investigation. 

· Agenda Items for Next Meeting – 
· Dispatch Director Position Update
· Sheriff’s Office – credit card approval request for Deputy Hein
· Next Meeting Date/Time – November 10th 2022 at 4pm 
· Adjournment: 
· Motion to adjourn by Doug Rogalla
· 2nd by Jason Jandt
· Approved by 4/4 committee members, Adam Adjourned the meeting at 4:33pm.
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