September 12, 2022 meeting of the Monroe County Highway Committee


Meeting called to order at 9:03 a.m. by Chairperson David Pierce.

Members present: David Pierce, Wally Habhegger, Zach Zebell, Douglas Rogalla and Nodji VanWychen.
Members absent: none
Others present:  Highway Commissioner - David Ohnstad, County Board Chairman – Cedric Schnitzler and Office Manager – Becky Pitel.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the August 8, 2022 regular meeting made by Douglas Rogalla, seconded by Zach Zebell.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$621,074.67

4.  Preliminary FY 2023 Budget Discussion (Discussion)


Highway Commissioner Ohnstad stated that the department is still waiting for salary and fringe numbers for the budget.  The committee inquired if there were any costs that they needed to be aware of.  Office Manager Becky Pitel stated that the obvious will be a significant increase to fuel, repair parts and shop costs.  Ohnstad handed out a draft budget document of the capital road projects and the project capital equipment.  He furthered to explain that there is a lot of equipment the funds have been encumbered, but the equipment has been delayed.  Ohnstad went through the draft budget document line by line.  It was also clarified that employee wages are above the projected costs on this document.  Out of the capital equipment, the department is only looking to replace 2 pieces of equipment in 2023 beyond what has already been encumbered.  There were no further questions by the committee at this time. 
5.  Posting STH 16 Corporation Yard (Discussion & Decision)

Highway Commissioner Ohnstad stated that with the scheduled placement of a fuel station and other facilities at the Highway Department corporation yard on STH 16, he recommends posting the area between STH 16 and the WDNR recreation trail to prohibit all hunting, trapping and the discharge of any firearm.  Motion made by Douglas Rogalla to post the STH 16 corporation yard to prohibit all hunting, trapping and discharge of any firearm, seconded by Zach Zebell.  All ayes, motion carried.

6.  Department Personnel (Discussion)


Commissioner Ohnstad stated that the department continues to bring in employees at entry level, in which 2 more employees are coming in the next couple of weeks.  Jim Stoikes has accepted the County Operations Manager position replacing Mike Flock.  In 2 weeks, Brian Hyer has accepted the State Operation Manager position replacing Larry Rhea.  Ohnstad stated that tomorrow morning he is inviting himself to the Administrative and Personnel Committee meeting.  He believes that it is important that the Operations Managers be given the opportunity for overtime payment for emergency response.  Ohnstad has summary of these hours to share with the committee tomorrow morning.  Ohnstad also mentioned that Labor Day weekend we were not able to find enough staff for a crash response.  Juneau County came to assist.  Ohnstad presented a document explaining Overtime for FSLA Exempt Employees.
7.   Commissioner Report (Discussion)
· There was an unfortunate crash on CTH BC causing a fatal.  Ohnstad has received a couple of phone calls from concerned citizens inquiring if guardrail or something can be done preventatively for the future.  Ohnstad has forwarded this information to the WDOT.  As of right now, there has been 2 crashes in 20 years.  Discussion arose if the accidents were speed related.  Ohnstad expressed that these types of situations are emotional and that sometimes fixed obstacles can make things worse.  Wally Habhegger inquired about the placement of a stop sign on Fairway Road.  Ohnstad stated that he has sent the information to the WDOT for review.
· There is a property owner by the name of Brian Olson on CTH A that has a claim into litigation.  Mr. Olson proclaims that the county has damaged his property.  The county has given him an offer to purchase and he has not executed it.  The adjacent property owner’s attorney is now inquiring as to what action is going to be taken.

8.  Future Agenda Items


Next meeting date set to October 17th at 9 a.m..  We will review the final budget being presented to county board.
Motion to adjourn at 11:05 a.m. by Zach Zebell, seconded by Wally Habhegger.  All ayes, motion carried.
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