Citizens’ Advisory and Children’s Community Options Programs Committees

MINUTES:  August 25, 2022
Page 2

Monroe County Department of Human Services
Citizens’ Advisory and Children’s Community Options Program Committees

August 25, 2022
Committee Members Present:  Chairperson Tonya Olson, Tim Fuhrmann, Kay Steinhoff, Tracy Thorsen, Tiffany Giesler, Ann Allen, Tom Anderson, Renee Quillman (Flocks Guardians)
Committee Members Excused:  Theresa Burns Gilbert, Ryan Tichenor, & Amber Kulig
Human Services Staff Present: Erica Brandau, Children & Family Services Supervisor and Connie Oates, Children and Family Services Director; Kelly Gronau, Office Manager
Call to Order and Introductions:  Chairperson Tonya Olson called the meeting to order at 1:01 p.m. followed by introductions of those present.
Approval of Meeting Minutes for October 21, 2021 – Discussion/Action:  Following brief review, A MOTION WAS MADE BY TIFFANY GIESLER, SECONDED BY TIM FUHRMANN, CARRIED WITH ALL IN FAVOR to approve the minutes from October 21, 2021.
Review Joint Committee Meeting Arrangement – Discussion:  Tracy Thorsen presented a handout of the current list of members for each committee and discussed the suggestions put forth by Corporation Counsel to ensure each committee is meeting the statutory member requirements as well as serving the purpose set for each committee.  Going forward, it was suggested that if the two committees continue to meet jointly, the minutes need to be broken out into sections and only members of a particular committee can vote on the actionable items for that section.
Citizen Advisory Committee
Review of Role of Citizen Advisory Committee & Membership Requirements – Discussion:  Tracy Thorsen presented a handout of statute 46.031(3) outlining the purpose and membership requirements of the Citizen Advisory Committee.  The Citizen Advisory Committee shall advise in the formulation of the budget.  Membership should include a majority of citizen and service consumers, no more than 25% county supervisors nor more than 20% service providers.  Currently, active membership lists Tim Fuhrman as the sole citizen member and Ryan Tichenor as a service provider.
Citizen Advisory Committee Appointment Recommendations – Discussion/Action:  After much discussion, a proposal was made to nominate Renee Shull to replace Theresa Burns Gilbert, new director of Monroe County Housing Authority, and Renee Quillman to replace Doug Flock and represent Flocks Guardians, Inc.  In addition, Ann Allen, Tonya Olson, Kay Steinhoff, and Jess Biever were nominated to take over citizen membership roles.  Cedric Schnitzler was nominated to assume a county board membership role.  Tonya Olson, as acting chairperson, made a motion to waive quorum voting requirements for the purpose of completing the day’s business at hand.  No objections were made.
Membership recommendations will be:

Tim Fuhrmann, Citizen

Ann Allen, Citizen

Tonya Olson, Citizen

Kay Steinhoff, Citizen

Jessica Biever, Citizen

Cedric Schnitzler, County Board

Renee Quillman, Service Provider

Renee Schull, Service Provider

Ryan Tichenor, Service Provider

These recommendations will be forwarded to the Health & Human Services for review as well as the full County Board.
Review Preliminary Human Services Budget – Discussion: Ms. Thorsen presented a simplified overview of the plan for the 2023 Human Services budget indicating a proposed breakdown of $1,611,314 for the ADRC programs, $6,517,541 for Behavioral Health programs, $6,172,304 for Children and Family Services programs, $866,359 for Economic Support programs, and $1,554,388 for agency management, support, and overhead costs.  The total proposed 2023 budget is $15,741,906 which includes costs for and additional Children’s Long Term Support social worker as well as a proposal for an additional supervisor position in the Children’s and Family Services unit.

Committee Recommendations Regarding Budget Priorities – Discussion/Action: Ms. Thorsen asked committee members if there was any input or recommendations in regards to budget priorities they believe should be addressed.  There were none.
Children’s Community Options Program Committee

Review of Role of CCOP Committee & Membership Requirements – Discussion:  Ms. Thorsen presented a handout of statute 46.272 outlining the purpose and membership requirements of the Children’s Community Options Program (CCOP) committee.  The CCOP committee shall assist in developing the program plan and to monitor the program.  Members should include a majority of parents with children with disabilities as well as service providers, school district representatives, health department representatives, and human services representatives.
CCOP Committee Appointment Recommendations – Discussion/Action:  Following discussion, A MOTION WAS MADE BY TOM ANDERSON, SECONDED BY CEDRIC SCHNITZLER, AND CARRIED WITH ALL IN FAVOR to recommend Tiffany Giesler to replace Sharon Nelson as the Health Department representative and Tracy Thorsen to replace Ron Hamilton as the representative from Human Services.  Attempts to contact Amber Kulig as a school district representative have been unsuccessful, so the committee will look for an alternate representative and make recommendations for that replacement at a future meeting.

Membership recommendations will be:

Ann Allen, parent

Cedric Schnitzler, parent

Kay Steinhoff, parent

Tonya Olson, parent

Tom Anderson, service provider

Tiffany Giesler, Health Department Representative

Tracy Thorsen, Human Services Representative

To be determined, School District Representative

These recommendations will be forwarded to the Health & Human Services for review as well as the full County Board.

Overview of Children’s Community Option Program and Children’s Long Term Support Program – Discussion: Erica Brandau reported the COOP Plan has not been required since 2019 due to COVID.  Ms. Brandau provided a copy of the plan submitted in 2019 and indicated several things have changed since then.  Starting in June of 2021, CLTS referrals are received by the Parenting Place.  Monroe County entered into a contract with them once the statewide Compass pilot program ended.  This process has been going very smoothly and Erica meets with the Parenting Place regularly to ensure communication and proper transfer of information.    

In addition, there has been an increase in the number of CLTS staff providing services.  There are currently 7 full time CLTS workers, with an 8th approved to start in January 2023.  Caseloads for current workers are roughly 30 children, with 210 overall program participants.
Ms. Brandau also stated that in 2021 the state took over managing the CLTS waitlist. The state announced that there would no longer be a waitlist and that children should be enrolled as soon as they are found eligible.  However, currently there are some referrals we’ve received that are unable to be enrolled due to not residing in an eligible living situation, so those referrals are just waiting in case the living situations change.
Program Updates – Discussion:  Ms. Brandau also provided a handout of CCOP funding utilized in 2022, through August.  So far, only $15,960.75 has been spent on client expenses, leaving $27,528.24 still available.  CCOP funding is the funding source of last resort, so expenses are typically less than the other applicable funding sources.  There has been an uptick in requests for service animals for participants.  CLTS funds cannot pay for services in advance, so there is a struggle to pay the down payment fees of roughly $12,000 up to 18 months prior to a service animal even being born.  Ms. Brandau is trying to determine the best way to go about these requests going forward.
Schedule Next Meeting Date/Time/Location:  The next meeting date/time was established for Thursday, October 20, 2022 at 1:00 p.m.  Topics for this meeting will be determined at a later date. The location will be the Monroe County Assembly Room.  
Adjournment:  With no further topics for discussion, Tonya Olson adjourned the meeting at 2:08 p.m.


Respectfully submitted:
Kelly J. Gronau
Human Services Office Manager

