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Monroe County Health and Human Services Board
Meeting of September 6, 2022
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Vice Chairperson Mary Cook, Jason Jandt, Joey Esterline, Cyndi Wise, Dr. Emma Ledbetter, Eric Devine, Kristy Brown, Shelly Egstad
Staff Present:  Tracy Thorsen, Connie Oates & Kelly Gronau, Human Services; Connie Berendes & Tiffany Giesler, Health Department; Pam Weber, Aging and Disability Resource Center
Others in Attendance: Diane Erickson, Assistant Finance Director; Kerry Flock, Assistant Corporation Counsel

Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for August 2, 2022 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY JOEY ESTERLINE, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board regular meeting minutes from August 2, 2022.  

Public Comment Period:  No members of the public were present to comment at this time.

Aging and Disability Resource Center (ADRC):
ADRC Program Reports – Discussion:  Ms. Weber reminded everyone there will be an open house on September 30th in conjunction with the Health Department, funded by a vaccine grant.  There will be the opportunity to receive various vaccines as well as information on the other various services both the Health Department and ADRC offer.  Ms. Weber invites everyone to come.

Pam Weber provided copies of the ADRC Connect newsletter, drawing attention to articles on page 1 regarding the transportation program and the new vehicles, page 4 with photos from a recent bingo event with the Sparta Boys and Girls Club, page 5 with information about an upcoming joint presentation by Alice Ackerman and Charles Weaver from the Veterans Service Office.  
Ms. Weber provided an update to the Nutrition program.  After reporting last month that Aramark had agreed to continue with a contract to provide meals for the ADRC nutrition program through the remainder of 2022 and for the 2023 budget year as well, Aramark backed out.  Fortunately, Ms. Weber was able to secure Compass, the caterer for the UWL campus to continue on with meals.  The program is currently operating with an MOU in place with Compass, but Compass has indicated it is interested in continuing on indefinitely, and hopefully a contract will be in place soon.
Ms. Weber reported one staffing change.  Options counselor, Beth Brendel, has resigned and taken a position at the Vernon County ADRC since the last meeting.  Ms. Weber is hoping to interview applicants next week to fill that vacancy.
There will be no fiscal report this month as Chelsea Stenulson is out on maternity leave.
Monroe County Health Department:

Notice of Budgetary Adjustment, Health – Discussion/Action: Tiffany Giesler presented a budgetary adjustment in the amount of $35,000 due to a grant from the National Association of County and City Health Officials.  The grant will provide health departments with training and technical assistance to draft preparedness plans.  A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to approve the budget adjustment as presented. This request will be forwarded to the Finance Committee for review and action.

2023 Proposed Budget Presentation – Discussion/Action:  Ms. Giesler provided a handout of the Health Department 2023 Budget, but indicated it is not complete due to missing information for salaries and fringes.  A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY JOEY ESTERLINE, AND CARRIED WITH ALL IN FAVOR to approve the budget as presented.  The proposed 2023 budget will be forwarded to the County Administrator, for her consideration and recommendations to the Finance Committee during their budget deliberation process prior to presentation of the full county’s budget at the November County Board meeting.
Staffing Update – Discussion: Ms. Giesler reported that after Patti Hagen came to the last meeting, she has since resigned her position as the WIC director. Lynn Edwards’ position remains vacant as well, leaving the WIC program without any registered dieticians or CPAs.  Currently the WIC clerical staff are coving as much as possible, but WIC clinic days have needed to be reduced from 5 days a week to 3 days per week.  Ms. Giesler indicated they have interviewed for Lynn’s position and hope to have it filled soon, and hope to interview for Patti’s position soon.  There is also a Public Health Nurse vacancy, with a planned maternity leave for another public health nurse starting in March 2023.  
Ms. Giesler introduced recently hired Connie Berendes, a part time Health Department accountant who replaced Candi Bainter.  

2022 Monthly Programs Report – Discussion:  Ms. Giesler provided the July 2022 programs report.  There was discussion regarding county Covid transmission levels, vaccine recommendations, influenza clinic planning, and water testing.  Ms. Giesler answered questions about the definition of “nuisance call” and “solid waste” lines on the program report.
Ms. Giesler also indicated there has been an increase in high lead levels in blood tests.  There has recently been 6 investigations for the cause of high blood lead levels, which is extremely unusual.

2022 YTD Fiscal Report – Discussion:  Ms. Giesler shared the fiscal report for August 2022, reporting $813,824.64 of revenue, and expenses totaling $720,057.88 so far for the 2022 budget year.  

Monroe County Department of Human Services: 
Position Analysis, CFS Supervisor – Discussion/Action: Tracy Thorsen presented a resolution authorizing a Children & Family Services supervisor position.  Ms. Thorsen indicated the already approved initial investigation social worker position that has remained vacant since January would be converted into a supervisor position.  Ms. Thorsen explained the need coming from new requirements related to changes for the Federal Families First Act, as well as the need for more significant supervisory support for the entry-level social workers in the unit.  No additional county levy will be required for the position.  A MOTION WAS MADE BY ERIC DEVINE, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the CFS Supervisor position as presented.  This request will be forwarded to the Personnel Committee for further action.
Recommendation for Children’s Community Options Committee Members – Discussion/Action: Tracy Thorsen presented information about the Children’s Community Options Committee, including purpose and membership requirements and asked this committee for approval of the following named CCOP Committee members, either as renewals or new members: Ann Allen, Cedric Schnitzler, Kay Steinhoff, Tonya Olson, Tom Anderson, Tiffany Giesler & Tracy Thorsen.  A MOTION WAS MADE BY MARY COOK, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to accept the recommendations as presented and forward on to Monroe County Board for approval.
Recommendation for Citizens’ Advisory Committee Members – Discussion/Action:  Ms. Thorsen presented information about the Citizen Advisory Committee, including purpose and membership requirements.  Ms. Thorsen asked this committee for approval of the following named CAC member recommendations either as renewals or new members: Tim Fuhrman, Ann Allen, Tonya Olson, Kay Steinhoff, Jessica Biever, Cedric Schnitzler, Renee Quillman, Renee Schull, and Ryan Tichenor.  A MOTION WAS MADE BY MARY COOK, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to accept the recommendations as presented and forward on to Monroe County Board for approval.
Juvenile Court Data Review – Discussion: Monroe County Board member, Jason Jandt, requested a brief discussion regarding children/juvenile data following last month’s discussion regarding low numbers of juvenile court cases currently.  Mr. Jandt expressed the CHIPS numbers do seem to be trending lower than surrounding and comparable sized counties and is wondering why.  He indicated if Monroe County staff are doing something incredibly well to reduce the number of petitions filed that could be shared with other counties, we should do so.  However, he fears there could be things Monroe County is missing that could end in some serious consequences for children.  After some discussion and explanation of the Families First Act, Tracy Thorsen did indicate there would be a review of Monroe County procedures to ensure all the proper procedures are being followed to ensure the safety of Monroe County children.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Ms. Thorsen gave brief updates on each unit in Human Services.  In the CFS unit, Ms. Thorsen is pursuing the CFS supervisor position as voted on earlier in the meeting. 

The Behavioral Health unit has hired Molly Kummer to fill the Mental Health Professional position that has been vacant since December.  Ms. Kummer will start her employment October 17th.  Ms. Thorsen anticipates the addition of the MHP will help with more timely admissions to the CCS program which currently has a referral list of 84 consumers.  In addition, the behavioral health unit is providing support services to jurors following the recent homicide trial at the request of the judge to provide brief counseling, resources, and referrals for more services if need be.
The public health emergency continues for the Economic Support Services unit processes.  ARPA funds were used to purchase large smart TVs for the conference rooms in the building to assist with remote collaboration of services.  
The clerical unit hired a new staff, Brandi Turner.

The ADRC is interviewing for an Options Counselor following the resignation of Beth Brendel.
Financial Report – YTD 2022 - Discussion: Diane Erickson presented the financial report for July of 2022, indicating receipt of $8,414,957 in revenues and $8,406,357 in expenditures.  The budget overall is at $8,599 (0.1 %) through the month.  Ms. Erickson indicated following the pulling together of the report, there was receipt of roughly $43,000 in credit, so the numbers are likely actually more positive than this report shows currently.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, October 4, 2022 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the October meeting at this time were the regular reports and program updates.    
Adjournment – Discussion/Action:  With no further topics for discussion, the meeting was recessed at 9:50 a.m.  The Human Services Annual Public Budget Meeting commenced at 10:00 a.m. following this meeting.  






Respectfully Submitted,







Kelly J. Gronau






Human Services Office Manager
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