Meeting Minutes – 9/8/2022 

· Adam called the meeting to order at 4pm
· Roll Call – Adam Balz, Jason Jandt, Doug Rogalla, Toni Wissestad, 
· Approval of Previous Meeting Minutes – August 8th 2022 
· Motioned by Jason
· 2nd by Toni
· Approved 4/4 present committee members 

· Budget Reviews:
· District Attorney 
· Clerk of Courts 
· Circuit Court 
· Remi Gomez late arrival (4:03pm)

· Land Information – 
· Monroe County Rural Addressing and Road Naming Policy Updates – $15 fee changed to $20 fee for an address, application for an address now goes through the towns and LI just assists, $0-$100 depending on the town for installation of address signs. 

· Medical Examiner – 
· Budget Review – currently 48.9% of budget used 
· Case Load – Aug: 27 cases, slowest month since Mar 2020, second slowest month since Feb 2018, 8 scene investigations, 1 autopsy, 18 cremations. 

· Justice –
· 2022 Budget Review – 66.67% used, doing well overall
· Justice Program Report – 20 overall inmates out on the bracelet 

· Dispatch – 
· 2022 Budget Review – 62.9% used, unexpected generator expenses (possibly lightning related) 91.9% equipment usage and maintenance line 
· NextGen 911 (ESInet) Update – no movement, waiting on numbers 
· Dispatch Training Manual – 2 employees attending training mid-September, would like to work with LEO/FTO during this process. Working on getting access to the SOP drive. Employees are mostly getting hands on, on the job training, looking to send them through more training outside the office. 
· 911 Advisory Board Meeting Updates – July/Aug 
· Confidential Info coming through on Zuercher, not all emergency services should see the info
· Lines being laid down by Tomah PD, info not passed on 
· Radio issues, calls not being answered in a timely manner
· EMS reports, lift assist
· Siren Discussion broadcasting the weather siren for specific events, not set up currently
· 15 members show up 
· Special 911 Meeting: 
· Working on training employees 
· Complaints/Concerns documented
· Personnel/Staffing Levels 
· New Implementations, 2 new employees and training (sending them to 40hr basic telecommuter training) 
· Sending employees Communications Training Officer Training 
· Yearly training schedule and requirements
· Working to have less errors, officer safety being number one priority, and moving towards holding employees accountable for errors. 
· Radio problems, missing audio from dispatch – restarted radio and it fixed the problem – alert dispatch if officers experience radio issues 
· Looking at 1-2 ride alongs throughout the year for all staff
· Looking at having the dispatchers wear head sets 
· Personal phone use during work hours – policy being put in place 
· Select official committee representative for 911 Advisory Board – committee members select Jason Jandt as their paid representative 
· 5/5 present committee members agree to select Jason
· Mike will send dates and times of future meetings 
· 2023 Budget Review – extra costs/funding for equipment purchase and maintenance

· Monroe County Sheriff’s Office – 
· 2022 Budget Review – 66.6% used overall 
· Summary Handout – Chief Deputy Weaver will provide this monthly for the committee. 
· New Sergeant starting 9/12
· New Deputy starting in October once academy is complete.
· Emergency Management– 
· Monthly Report – EMPG grant is changing from a federal fiscal year to a normal calendar year, which makes following the budget easier, we are getting additional funding next year which will be used towards salary & benefit adjustments, less emphasis on performing exercises and developing integrated preparedness plan. 
· 1 spill – multi semi crash, fuel spill 
· Oakdale Outdoor weather siren is available for use to be sounded in dispatch. 
· Sheriff’s Comments – 
· Upcoming Community Outreach Events: Thiesens, Cashton, Cataract, Cranfest (Tomah)
· UTV is equipped and ready for use
· Emphasis in local elementary schools in the county, extra patrol and stopping into the schools to interact with the children
· 4th bailiff position has been approved and starts in October, new admin assistant starts 9/14

· Agenda Items for Next Meeting – 
· Summary reports for departments 
· Next Meeting Date/Time – October 13th 2022 at 4pm 
· Adjourn – Adam adjourned the meeting at 5:52pm


Recorded By:
[bookmark: _GoBack]Ally Audetat, Office Manager
