August 8, 2022 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m. by Chairperson David Pierce.

Members present: David Pierce, Wally Habhegger, Douglas Rogalla and Nodji VanWychen.
Members absent: Zach Zebell
Others present:  Highway Commissioner - David Ohnstad and Office Manager – Becky Pitel.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the July 11, 2022 regular meeting made by Douglas Rogalla, seconded by Wally Habhegger.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$206,182.35

4.  Local Bridge Assessments (Discussion & Decision)

The highway committee was presented with the “Resolution Authorizing 2023 County Aid for Bridge or Culvert Construction Repair under WI State Statutes Sections 82.08 & 61.48”.  The total amount petitioned is $404,169 at a 50% reimbursable rate.  This would amount to $18,309 administrative charge and $183,776 to be distributed to the municipalities.  Motion made by Douglas Rogalla to accept the resolution authorizing 2023 county aid for bridge or culvert construction and repair under WI State statutes sections 82.08 & 61.48 as presented, seconded by Wally Habhegger.  All ayes, motion carried.  4- Yes 1-Absent. The highway committee was then presented with the “Resolution Authorizing 2022 County Highway Bridge & Culvert Special Assessments Under WI State Statute 83.03(2)”.  The total amount assessed to the municipalities in 2023 tax levy will be $32,862.  Motion made by Wally Habhegger to accept the resolution authorizing 2022 county highway bridge & culvert special assessments under WI State statute 83.03(2) as presented, seconded by Douglas Rogalla.  All ayes, motion carried.  4-Yes 1-Absent.
5.  Preliminary FY 2023 Budget Discussion (Discussion)


Highway Commissioner David Ohnstad explained that the bonding money will be rolled forward.  We are anticipating using some of the bonding funds in 2023 on CTH PP in the Village of Oakdale.  We will also be looking at around $400-500K on the CTH PP bridge in the Town of Byron and close to $1 million on the CTH U bridge in the Village of Norwalk.  It will be around $350K on CTH ET from Flare Avenue to State Highway 21.  There will be design costs for CTH ET on Federal Lands Access from Forbes Avenue to CTH N.  Design costs for the two bridges on CTH Z and the one bridge on CTH N.  We would like to look at adding a hook and haul truck with a rock box and continue forward with a tractor loader backhoe and excavator for capital equipment.  The Tomah Shop garage desperately needs a new roof that has been being postponed, $200K.  We are looking at increasing expenses for major equipment repairs and updating some scanning software.  Highway Commissioner Ohnstad expressed that we are seeing an increase of hot mix from $67 per ton to almost $100 per ton.  We will be moving forward with the bonding project for CTH W and CTH I.  This will leave CTH F left.  Ohnstad stated that “we are not looking for any additional personnel, but we will advocate that the personnel we have be fairly compensated”.  We will definitely continue to replace equipment to keep us a float. 
6.  Fort McCoy Services Agreement (Discussion & Decision)

Highway Commissioner David Ohnstad explained that Fort McCoy has done interlocal agreements wither Vernon County and are looking to see if they can work with Monroe County.  Ohnstad has talked to the Division Chief of Public Works and they are looking at unit costs for certain activities, not hourly rate estimates.  Ohnstad stated that there would only be so much that our department could accommodate with our present staff.  Douglas Rogalla asked what kind of services we would consider providing.  Ohnstad stated, “it would be things like guardrail repair, graveling shoulders, culvert replacement, sign replacement, roadside mowing, and roadway patching.”  Mr. Rogalla inquired if this would be yearly.  Ohnstad stated that there are a number of things that would have to be done before we would determine if it was yearly.  Ohnstad wanted to see if the highway committee would like this concept furthered.  Douglas Rogalla supports the concept.  Wally Habhegger is in favor of it, as long as it is cost effective.  Ohnstad stated that it would have to be self-sustaining.  Dave Pierce is ok and wanted to know what pieces we would like to obtain.  Motion made by Douglas Rogalla to further look into a services agreement with Fort McCoy, seconded by Nodji VanWychen.  All ayes, motion carried.
7.  Department Personnel (Discussion)


Commissioner Ohnstad stated that he sent an email to the County Administrator and the Personnel Director on April 22nd, stating that the two Highway Operations Managers would be retiring.  He asked for the McGrath study to be moved up to have an internal candidate to be able to work with and take advantage of the current Operations Managers knowledge and experience.  We have recently offered an internal candidate the County Highway Operations Manager position, but the State Highway Operations Manager position is still vacant.  The internal candidate for the county side, had 4 days to work with the current manager instead of 3 months.  The State Operations Manager will be long gone and Ohnstad is guessing that it will be 2 months out before we have a replacement.  Presently, we still do not have a resolve to the pay for these positions.  There has been discussion about compensatory time covering after hour’s calls.  Ohnstad feels that the present salary for this position covers the Monday thru Friday 40 hour work week, but there needs to be a provision for after hours.  The internal candidate has accepted the position with the understanding that we will positively resolve the after-hours call in’s.  Douglas Rogalla asked if there has been discussion at Personnel and Admin Committee.  Wally Habhegger stated “that is will be on tomorrow’s agenda”.  Ohnstad also mentioned that there are 2 more recruits coming, but we will have another vacancy for an Interstate Section Leader soon.
8.   Commissioner Report (Discussion)
· CTH PP is close to done.  They are finishing the final items and sealing concrete joints.
· CTH ET STP will hopefully direct more resources to it.  It is coming along really slow with only 47 days left.  It is supposed to be done by the end of September.

· We are meeting Wednesday to discuss design of Federal Lands Access of CTH ET.

· US Hwy 12 and CTH ET is scheduled for next year.  December 13th is the let date.

9.  Future Agenda Items


Next meeting date set to September 12th at 9 a.m.
Motion to adjourn at 10:44 a.m. by Douglas Rogalla, seconded by Nodji VanWychen.  All ayes, motion carried.
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