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Monroe County Health and Human Services Board
Meeting of August 2, 2022
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Jason Jandt, Joey Esterline, Cyndi Wise, Dr. Emma Ledbetter, Eric Devine
Board Members Excused: Vice Chairperson Mary Cook, Kristy Brown & Shelly Egstad

Staff Present:  Tracy Thorsen, Chelsea Stenulson, Connie Oates & Kelly Gronau, Human Services; Patti Hagen, Hannah Shimanek & Tiffany Giesler, Health Department; Pam Weber, Aging and Disability Resource Center
Others in Attendance: Tina Osterberg, County Administrator & Kerry Flock, Assistant Corporation Counsel

Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for July 5, 2022 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY JASON JANDT, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board regular meeting minutes from July 5, 2022.  

Public Comment Period:  No members of the public were present to comment at this time.

Aging and Disability Resource Center (ADRC):
ADRC Program Reports – Discussion:  Pam Weber provided copies of the ADRC Connect newsletter, drawing attention to articles on page 6 regarding the reopening of the Wilton congregate meal site, page 7 looking for a volunteer to assist in teaching others how to use tablets or smartphones, and the front page, looking for an AARP volunteer to assist with tax preparation.

Ms. Weber provided an update to the Nutrition program, Aramark has agreed to continue with a contract through the remainder of 2022 and for the 2023 budget year as well.  Aramark is currently reviewing the contract, but Ms. Weber anticipates the contract will be signed soon.
Ms. Weber provided an update to the Transportation program, indicating the vehicle self-procured through the DOT has arrived and is being utilized.  Riders really like the new vehicle.  The other vehicle purchased using ARPA funds will arrive on Thursday.  Ms. Weber is working on the grant to request another vehicle through the DOT, due on the 26th of August.  
Ms. Weber reports there will be an open house on September 30th in conjunction with the Health Department.  There will be the opportunity to receive various vaccines as well as information on the other various services both the Health Department and ADRC offer.  Ms. Weber invites everyone to come.

ADRC Fiscal Report – Discussion: Ms. Weber shared a handout of revenues and expenses for the nutrition and transportation programs and Title IIIB, D and E funding sources.  Ms. Weber’s report shows receipt of $512,199.19 in revenue and expenses totaling $404,315.92 through June 2022.  The handout also shows carryover estimates and Consolidated Appropriations Act funds for the various programs.
Monroe County Health Department:

CDC Water Grant Presentation – Discussion: Hannah Shimanek provided a presentation on the CDC Water Grant.  La Crosse County receives funding, which is then distributed.  Monroe County uses this funding to help create a database to show where in the region there is bacteria and high nitrate levels in the water.  Ms. Shimanek’s presentation provided current mapping of bacteria, arsenic and nitrate levels in Monroe County.  For more information on how to test your well water, please contact the health department.
WIC Program Update – Discussion: Patti Hagen, WIC Coordinator/Nutritionist provided a presentation overview of the WIC program.  Topics outlined were the target population, eligibility requirements, and participation.  In 2021, a total of 889 individuals participated broken up into categories of pregnant/postpartum women (250), infants (164), and children (475).  For more information about the WIC program or to determine if you may be eligible, please contact the health department.
Notice of Budgetary Adjustment, WIC – Discussion/Action: Ms. Hagen presented a budgetary adjustment in the amount of -$17,225.00 due to a difference between the estimated funds from the State and the amount that was actually approved and received out of the State budget for the year.  A MOTION WAS MADE BY JASON JANDT, SECONDED BY JOEY ESTERLINE, AND CARRIED WITH ALL IN FAVOR to approve the budget adjustment as presented. This request will be forwarded to the Finance Committee for review and action.
Initial 2023 Budget Discussion – Discussion:  Ms. Giesler gave a brief overview of budget planning for the 2023 budget, outlining the various funding sources that is planned to be utilized to fund positions, including ARPA funds, grants, and county levy.
Request for Credit Card Approvals – Discussion/Action: Ms. Giesler presented a request for credit cards for 3 of her community health educators, as well as an increase in her own spending limit.  Credit cards are utilized primarily for registering for trainings and hotel costs.  A MOTION WAS MADE BY DR EMMA LEDBETTER, SECONDED BY JOEY ESTERLINE, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented. This request will be forwarded to the Finance Committee for review and action.
2022 Monthly Programs Report – Discussion:  Ms. Giesler provided the June 2022 programs report.  Missing from the handout was the Covid-19 numbers for June, totaling 294 cases for the month.  Ms. Giesler indicated July numbers were 340 cases.  
2022 YTD Fiscal Report – Discussion:  Ms. Giesler shared the fiscal report for July 2022 (however, 758,743.33 of revenue, and has expended $635,911.34 of the 2022 budget.  

Monroe County Department of Human Services: 
Children & Families Unit Presentation, Connie Oates – Discussion: Connie Oates provided information regarding the Child Protective Services are of the CFS unit.  Included in the presentation were explanations of the 3 types of social workers and their roles in the child abuse and neglect reporting process, an explanation of the process itself, and the statutes that dictate how reports are handled.  Ms. Oates answered questions regarding the process.
Request for Credit Card Approval – Discussion/Action: Tracy Thorsen presented a credit card request for a new crisis social worker in the Behavioral Health unit.  Credit cards are used primarily to reserve trainings and hotels as needed.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the credit card request as presented. This request will be forwarded to the Finance Committee for review and action.
Request to Establish New 2022 Purchase of Service Contract – Discussion/Action:  Ms. Thorsen presented a request to establish contracts with RBI Cares, LLC and Willows Group Home, both of which are adult placement facilities, for 2022. A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the contracts as presented.
Request to Amend 2022 Purchase of Service Contracts – Discussion/Action: Ms. Thorsen presented a request to amend a contract with Trempealeau County Health Care Center due to additional placement costs. A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY ERIC DEVINE, AND CARRIED WITH ALL IN FAVOR to approve the contract as presented.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Ms. Thorsen gave brief updates on each unit in Human Services.  In the CFS unit, the foster care coordinator is starting a foster care/kinship care support group which will meet monthly.  

The Behavioral Health unit completed their Comprehensive Community Services program recertification without any citations.  In addition, staff are involved in a workgroup with other County staff created to determine how to best utilize the Opioid Settlement Funds.
The public health emergency continues for the Economic Support Services unit processes.  
As a whole, Human Services filled 4 vacancies in the last month – 3 in the finance unit and one in the behavioral health unit.  This leaves 4 remaining vacancies – one in CFS, one in Behavioral Health, one in the clerical unit, and one at the ADRC.
Financial Report – YTD 2022 - Discussion: Chelsea Stenulson, Business Administrator, presented the financial report for June of 2022, indicating receipt of $7,120,577in revenues and $7,134,997 in expenditures.  The budget overall is at a -$14,420 (-0.2 %) through the month.  Ms. Stenulson reported the deficit is likely due to an increase in adult placements in Winnebago and Mendota, as well as an increase in children’s services provided in-home.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, September 6, 2022, at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the September meeting at this time were the regular reports and program updates.  It was also noted there will be a public hearing on Tuesday, September 6 as well to review the Human Services 2023 Budget.  Notification will be sent out for the public hearing at least 2 weeks prior to the scheduled meeting on Tuesday, September 6, 2022 at 10 a.m.

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY ERIC DEVINE, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:33 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Office Manager
/kjg
