July 11, 2022 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m. by Chairperson David Pierce.

Members present: David Pierce, Wally Habhegger, Douglas Rogalla and Nodji VanWychen.
Members absent: Zach Zebell
Others present:  County Board Chairman- Cedric Schnitzler, Highway Commissioner - David Ohnstad and Office Manager – Becky Pitel.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the June 21, 2022 regular meeting made by Douglas Rogalla, seconded by Wally Habhegger.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$395,627.25

4.  Re-Purpose of Funds, Fueling System (Discussion & Decision)

Highway Commissioner David Ohnstad explained that the present fuel system that is located at our Sparta location is no longer insurable and needs to be bonded.  We received a quote for replacement of this system a couple of years ago and the prices have substantially changed.  Commissioner Ohnstad stated that we are proposing moving funds from the excavator that we plan to purchase to the fuel system.  The excavator will be let out for bid yet this year, but will not come in this year.  We will be looking at rolling forward the purchase of the excavator to the 2023 budget.  Wally Habhegger inquired as to how the bid changed so juristically.  The committee discussed the need for a new excavator and what types of projects the new excavator would be used on.  Douglas Rogalla inquired about bonding costs.  David Pierce expressed his concerns for the potential costs that would be involved if we had an underground tank leakage.  Motion made by Douglas Rogalla to re-purpose $125,000 from the excavator to the new fueling system, seconded by Wally Habhegger.  All ayes, motion carried.
5.   Commissioner Report (Discussion)
· Highway Commissioner Ohnstad did follow up with the land owner that owns the property by the Sparta pit.  He has not heard back and believes that the landowner feels that the property is worth more money.
· A month from today, the department’s two highway supervisors, Mike Flock and Larry Rhea are retiring.  McGrath’s recommendation was to classify these positions as an exempt position.  Ohnstad stated that it doesn’t warrant the labor reclassification per the fair labor standards act.  He has sent out a copy of the job description and advertisement to open these positions up internally for transfer opportunities.  This position would be open to compensatory time after 40 hours worked.  Ohnstad expressed that there is a substantial amount of overtime emergency hours.  There is an old resolution that references overtime compensation for these 2 positions and this resolution is being discussed at the Admin and Personnel Committee tomorrow.  Ohnstad plans to attend this committee meeting.  Ohnstad would like to see these positions compensated fairly considering that these supervisors do not get to go home in bad weather.  He handed out a packet of the job ad, job description used for the wage study, language from Personnel with recommended revisions, compensation plan and a review of the highway department work rules with suggested revisions.  Douglas Rogalla had several questions trying to understand how the department functions.
· We should know this month if any of our STP funding applications will be approved.  This would be for projects on CTH J, I, P, and PC.
· We are still working on federal lands access on CTH ET.
· CTH PP will hopefully be done the end of July.
· The STP project on CTH ET is nominally on schedule.  The grading is being worked on and time will be caught up when a full crew is in place.  Right now, we are struggling with utility being located and/or located properly.  We will not be redesigning the road to accommodate the historical factors of the bur oak tree.
· PS & E are due on the CTH PP and CTH U bridges.  The bids are to be let over the winter.  
· The designs are due in this Friday for the CTH U and PP bridges.
· Rogalla sent Highway Commissioner Ohnstad a picture of a big pothole to be looked at.
6.  Future Agenda Items


The committee has decided to move the August month meeting to August 8th at 9 a.m.
Motion to adjourn at 10:28 a.m. by Douglas Rogalla, seconded by Nodji VanWychen.  All ayes, motion carried.
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