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Monroe County Health and Human Services Board
Meeting of July 5, 2022
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Vice Chairperson Mary Cook, Jason Jandt, Joey Esterline, Cyndi Wise, Dr. Emma Ledbetter, Eric Devine, Kristy Brown & Shelly Egstad 

Staff Present:  Tracy Thorsen, Chelsea Stenulson, & Kelly Gronau, Human Services; Tiffany Giesler, Health Department; Stephanie Haas, Kellee Tourdot & Pam Weber, Aging and Disability Resource Center
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for June 7, 2022 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY JASON JANDT, SECONDED BY EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board regular meeting minutes from June 7, 2022.  

Public Comment Period:  No members of the public were present to comment at this time.

Aging and Disability Resource Center (ADRC):
Community Health Worker Presentation, Stephanie Haas – Discussion:  Stephanie Haas, the Community Health Worker from GWAAR, provided an overview of her role at the ADRC.  Ms. Haas provides Care Transitions Intervention which is a 30 day process following a person’s hospital discharge, with the goal of bridging the gap of care to help reduce hospital readmissions.  Ms. Haas provides a hospital visit, home visit, and three follow up calls after the home visit.  She helps people with complex care needs (and their caretakers) identify red flags, understand medication self-management and their personal health record, and facilitate PCP and Specialist follow up appointments.  For more information regarding this service, please contact the ADRC.
PALS Program Presentation, Kellee Tourdot – Discussion:  Kellee Tourdot, social worker at the ADRC, gave an overview of the Physical Activity for Lifelong Success (PALS) program. The program is a 10 week, evidence based program designed to help older, sedentary adults become more active. The presentation included data regarding areas of improvement for participants including strength, balance, and stamina.  For more information about how to sign up, please call Kellee Tourdot at 608-269-8655.
Resolution Authorizing Purchase of Vehicle for the Monroe County Aging and Disability Resource Center (ADRC) – Discussion/Action:  Pam Weber presented a resolution to approve allocating ARPA funds to the purchase of a 2018 Ford Transit from TESCO.  The total amount listed on the quote is $63,910.00 from the $65,373.00 ARPA funds previously determined to be allocated to the ADRC for this purpose.  A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the resolution as presented.
ADRC Program Reports – Discussion:  Ms. Weber provided an update to the Nutrition program, Aramark has requested another 30 day trial of preparing meals for the Monroe County Nutrition Program as they are now experiencing some staffing issues. This trial is set to go through August 5th and Ms. Weber is still in hopes Aramark will agree to be our contracted meal service following this second 30 day trial period.  In addition, the Wilton meal site is scheduled to reopen on July 20th after hiring Sandy Coopman as the new meal site manager there.
Ms. Weber provided an update to the Transportation program, indicating the vehicle self-procured through the DOT arrives this week.  It is a 2022 Ambulette.  Upon arrival, it will require an inspection as well as ADRC decals to be put on.  The ADRC will then go ahead with auctioning the 2011 mini bus.
Ms. Weber reports she has recently hired 2 on call mini bus drivers as well as some meal site staff, and she is happy about that.

ADRC Fiscal Report – Discussion: Ms. Weber shared a handout of revenues and expenses for the nutrition and transportation programs and Title IIIB, D and E funding sources.  Ms. Weber’s report shows receipt of $429,477.35 in revenue and expenses totaling $337,246.03 through May 2022.  The handout also shows carryover estimates and Consolidated Appropriations Act funds for the various programs.
Monroe County Health Department:

2022 Monthly Programs Report – Discussion:  Ms. Giesler reported she received a resignation from a nurse at the Health Department, as well as the information given last month regarding Lynn Edwards, WIC Nutrition Educator retiring July 15th, and Candi Bainter, the Health Department accountant retiring at the end of August.  Recruitment for the accountant position is in progress currently.

Ms. Giesler reported applying for a couple of grants, including a qualitative data grant to assist in interviewing the underserved populations to determine how to assist them better and a Maternal Child Grant.

AMI will be contracted to assist with providing Covid vaccines for the 6 month+ population so the Health Department nurses can direct focus to other duties.

Ms. Giesler provided the May 2022 programs report.  Of note, 1 case of viral Hepatitis.  There has been an uptick in human health hazard investigations along with a Covid roller coaster throughout the county.

The WI State Lab of Hygiene has asked Ms. Giesler to speak in regards to the Fort McCoy guests and the Health Department’s experience with that event. 
2022 YTD Fiscal Report – Discussion:  Ms. Giesler shared the fiscal report for June 2022.    Year to date, the Health Department has received $694,900.62 of revenue, and has expended $513,930.25 of the 2022 budget.  

Monroe County Department of Human Services: 
Request for Credit Card Approval – Discussion/Action: Tracy Thorsen presented a credit card request for a new CCS social worker in the Behavioral Health unit.  Credit cards are used primarily to reserve trainings and hotels as needed.  A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the credit card request as presented. This request will be forwarded to the Finance Committee for review and action.
Request to Establish New 2022 Purchase of Service Contract – Discussion/Action:  Ms. Thorsen presented a request to establish a contract for 2022 with Phillips Care Company, LLC in the amount of $32,400. Phillips Care Company, LLC is a placement provider.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the contract as presented.
Request to Amend 2022 Purchase of Service Contracts – Discussion/Action: Ms. Thorsen indicated this agenda item will need to be brought back to next month’s meeting as not all of the information necessary was received prior to this meeting.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Ms. Thorsen gave brief updates on each unit in Human Services.  In the CFS unit, there is still one vacancy in Child Protective Services, after 2 positions had been filled in May.  Access reports since the beginning of the year are high and if the trend continues, we are on track to have a 5 year high number of child abuse/neglect reports received by the end of the year.

The Behavioral Health unit has hired a new CCS social worker, Jana Valdez.  In addition, a new Crisis social worker, Donna Heyer, will be starting soon.  This will leave only the Mental Health Professional position vacant.

The clerical unit is currently advertising for an administrative assistant position following Janice Armstrong’s retirement on July 1st.

The public health emergency continues for the Economic Support Services unit processes.  
Financial Report – YTD 2022 - Discussion: Chelsea Stenulson, Business Administrator, presented the financial report for May of 2022, indicating receipt of $5,837,107 in revenues and $5,795,898 in expenditures.  The budget overall is at a $41,209 (0.7 %) through the month.  
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, August 2, 2022, at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the August meeting at this time were the regular reports and program updates.  
Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY ERIC DEVINE, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:37 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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