June 21, 2022 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m. by Chairperson David Pierce.

Members present: David Pierce, Wally Habhegger, Zach Zebell, Douglas Rogalla and Nodji VanWychen
Members absent: 
Others present:  Highway Commissioner - David Ohnstad and Office Manager – Becky Pitel.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the May 17, 2022 regular meeting made by Douglas Rogalla, seconded by Wally Habhegger.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$437,011.36

4.  Agricultural Impact Statements (Discussion)

Highway Commissioner David Ohnstad explained that the department received information from the Wisconsin Department of Agriculture, Trade and Consumer Protection regarding Agricultural Impact Statements required for certain highway improvement projects. Commissioner Ohnstad explained that this comes into play when you are dealing with eminent domain.  Ohnstad feels that if such a project concern arises, we will negotiate.  He has included a copy of the letter, state statutes and documents from the DOT Facilities Design Manual for the committee’s review.
5.  Consultant Review Committee Vacancy (Discussion & Decision)

Highway Commissioner Ohnstad explained that this committee had been previous formed with three members of this Highway Committee seated to it, himself and the Highway Program Supervisor.  Commissioner Ohnstad explained that this committee is involved with the selection of consultants for various department projects.  Currently with the change in committee members, there is a vacancy to the committee and the Highway Committee Chairman may appoint a replacement.  Chairman David Pierce appointed Wally Habhegger as the third highway committee member to the Consultant Review Committee.
6.  Bridge Replacement Project Awards (Discussion)

The department has received notices for three bridge replacement projects.  Of the 3 projects, Bridge B-41-0296 over Poe Creek on County Highway Z in the Town of Wellington we have previously engaged in design of this bridge.  At that time, there were other bridges in process that came in at more cost, in which we allocated funding from this bridge to cover the expenses of the other 2 bridges that came in at higher cost.  We transferred the funding from the Z Bridge to a bridge on County Highway W and County Highway Q.  Commissioner Ohnstad stated that “much of the design on County Highway Z is already done and paid for.”  Ohnstad will be meeting with Jewell & Associates, Bob Micheel of Monroe County Land, and the DNR at 2 p.m. on Thursday.
7.  Resolution on Purple Heart Day (Discussion & Decision)

Highway Commissioner Ohnstad presented the proposed resolution to the committee.  This would make August 7, 2022 Purple Heart Day.  Memorial signs will be erected on State Highway 21 in Sparta and near Shennington.  Motion made by Douglas Rogalla to accept the resolution as written making August 7th Purple Heart Day, seconded by Wally Habhegger.  All ayes, motion carried.
8.   Commissioner Report (Discussion)
· We just received a check from the Wisconsin Department of Administration in the amount of $11,692.55 for fiscal year 2022 for Fort McCoy timber sales.
· Fleet Manager Bill Pieper and Highway Commissioner David Ohnstad went through the equipment list that was slated for purchase in 2022.  Due to delays we are anticipating that we will receive one triaxle this year and everything else will be delayed until next year.  We have $350k encumbered for a new sign truck which will come in 2023.  We have no idea if we will see an excavator this year and are still debating on replacing the tractor loader/backhoe.  However, we opened bids for the fuel system, which came in over $198k.  We budgeted $78k.  So we will need to do a budget adjustment next month.  

· Committee discussed the rising fuel and asphalt costs.

· We finished the CTH N project last year.  However, we noticed this spring that there was pavement distress to the outer foot of the pavement.  We have meet with the contractor and did an analysis.  It has been determined that the distress is a compaction issue.  This unfortunately is on 60% of the project.  The contractor purposed an over seal, in which Ohnstad rejected it.  Mathy Construction has agreed to import and provide materials for an entire chip seal.  The department is going to find a stockpile area near Kendall and stock over the winter to perform the chip seal next year.

· CTH PP is switching to phase 2 later this week, so the lanes will switch.  The third lane is part of phase 3.

· CTH ET started last week.  The clearing and grubbing should be complete the end of September.

· Ohnstad has a Zoom meeting this afternoon for a section of ET by Flare Avenue that was chopped off the project.  

· We applied for STP Urban funding for CTH ET, Nicholas Avenue to State Highway 12.  This should be very competitive. 

· The intersection of US Hwy 12 at County Highway ET is 90% designed.

· We are looking at redoing County Highway J in its entirety.

· County Highway I, W and PC have been resubmitted to STP local for application.  We will continue to pursue alternative funding to add to our bond projects.
· We will not be resurfacing CTH W this year.  We are replacing centerline pipe and driveway culverts.

· We will be moving to CTH I to replace the culverts as well.

· We are preparing both CTH W and CTH I for bids over the winter and having it ready to pave next year.

· State Highway 16 is moving to phase 2.  The west bound ramps will be open and the east bound ramps will be closed the end of this week.  They are still scheduled to finish in July and then move to State Highway 27.  

· STH 16 going to West Salem is close to being finished.  They are waiting on guardrail work.

· Highway 21, east of Tomah, postponed again due to a railroad issue.  This is scheduled for next year.

· CTH U Bridge design in the Village of Norwalk is 90% done.  A review is scheduled next week.  This bridge is to be constructed in 2024.

· CTH PP Bridge is coming up, scheduled to construct in 2024.

· There has been a request for speed zone signs by the elementary school in Warrens.  There was an analysis done and it does meet the criteria.  We will forward to the Village for a 15 mph zone.

· This Thursday is Dwight Kuehl’s last day.  He is retiring after 42 years.  There will be cake and refreshments from 11 a.m. to 2 p.m.

· Two next employees have started.  One yesterday and one last week.

9.  Future Agenda Items


The committee has decided to move the July month meeting to July 11th at 9 a.m.
Motion to adjourn at 10:23 a.m. by Douglas Rogalla, seconded by Nodji VanWychen.  All ayes, motion carried.
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