PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE – Minutes 6-13-2022

· Call to Order – Adam called the meeting to order at 5pm.
· Roll Call - Adam Balz, Toni Wissestad, Jason Jandt
Also Present: Sheriff Revels, Chief Deputy Weaver, Eric Weihe, Robert Smith, Michael Thompson,   Jared Tessman, Judge Ziegler

· Approval of Previous Meeting Minutes – May 9th, 2022
· Motion to approve by Adam Balz, 2nd by Jason Jandt 
· Motion carried – 3/3 present committee members 

· Budget Reviews:
· District Attorney 
· Clerk of Courts: 
· Judge Ziegler asking for a budget adjustment for salary to hire an assistant while his clerk is out on maternity leave. 
· Motion to approve by Jason Jandt, 2nd by Toni Wissestad 
· Motion carried – 3/3 present committee members 

· Justice Department 
· Medical Examiner
· Circuit Court
· Dispatch 
· Sheriff’s Office 	

▪ Medical Examiner –
· 2022 Budget Review – no questions or concerns 
· Case Review – 49 deaths reported in May, YTD 213 up 9 deaths in the month of May. Autopsies, 6 in May which is higher than normal. 
· Cremation Fees – increase effective July 1st from $100 to $107, this would increase yearly in the future. Does not cover death certs, only cremation. 
· Motion to approve by Toni Wissestad, 2nd by Jason Jandt
· Motion carried – 3/3 present committee members 
	        
▪ Justice Department-	 
· 2022 Budget Review – down on electronic monitoring revenue, salaries is down as well, they are down 2 staff members, drug court is looking on budget, looking into gift cards for incentives for participants in the future.  
· Justice Program Report – no questions overall from committee members

▪     Dispatch – 
· 2022 Budget Review - unexpected maintenance on equipment causing added expenses in the budget (wildlife, weather). 
· 9-1-1 Quarterly Committee Meeting Attendance – send information to full committee in the future so committee members can come to the committee meetings with Mike. 
· Backup Dispatch Center – waiting on information from Baycom, still researching equipment systems, would like to push discussion to July. Potentially looking at Ridgeville site for this center as it already has some equipment needed for the center however Tomah may still be the best option for this. 

· Committee Member Remy Gomez entered meeting at 5:15pm. 

· Monroe County Sheriff’s Office – 
· 2022 Budget Review – extraditions are higher than normal YTD and at a further than normal distance, Captain Hendrickson is working on a comparison between contracting out extraditions versus utilizing county staff to travel and perform the extraditions. Recruitment expense both in the jail and on patrol is increasing for promotions and/or turn around with employees. Fuel costs are consistently rising as well, Chief Deputy Weaver put together a graph of fuel costs based off the last 3 years of budget/expenses to show the committee members the current rising costs (about 40% of the fuel budget is already used). 
· Nicotine Product Ord Resolution – underage use of nicotine and vaping use throughout the county, now will give the authority to cite the underage users. Legal age is 21, however WI state statutes still showing 18. 
· Motion to approve by Remy Gomez, 2nd by Jason Jandt 
· Motion carried – 4/4 present committee members 
· Resolution for Creation of a Crime Prevention Funding Board – people who commit crimes within the county would pay a $20 surcharge which will be used for programs to prevent crime. 
· Motion to approve creation of the Funding Board by Jason Jandt, 2nd by Toni Wissestad
· Motion carried – 4/4 present committee members 
· Jail Tour for July – starts at 4pm, takes about 45 mins to an hour, includes tour and a meal
· Emergency Management– hazmat team still meeting monthly, no major spills just a few diesel spills. Kwik Trip North is still causing an issue of containment from the diesel fuel spill. Will be receiving a $3,800 grant to assist in a hazmat related exercise. There will be AED’s ordered for every front line vehicle we have, funding has been approved.
· Justice Center Power Log - no questions 
· Monthly Reports – no questions
· Sheriff’s Comments – 
· MOSO will be making some changes to the Sheriff’s Reserve program to improve the overall program. 
· Looking into creating a cadet program to involve young people throughout the county. 
· NVG’s have been received, and will be a very helpful tool to our Deputies. There was an anonymous donor who gifted an amount to several counties, this money purchased 3/5 of our NVG’s. 
· The Sheriff’s Duck Races were a large hit among the kids, National Night out is potentially coming to Sparta. 
· There is a maintenance request in to use a car port as a car wash to save money on car washes.  

· Next Meeting Date/Time – July 14th, 2022 @ 4pm (jail tour) 5pm (regular meeting).
▪    Adjourn – Adam adjourned the meeting at 5:55pm
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