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Monroe County Health and Human Services Board
Meeting of June 7, 2022
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Vice Chairperson Mary Cook, Jason Jandt, Joey Esterline, Cyndi Wise, Dr. Emma Ledbetter, Eric Devine & Shelly Egstad (via Webex) 

Staff Present:  Tracy Thorsen, Chelsea Stenulson, & Kelly Gronau, Human Services; Hannah Shimanek & Tiffany Giesler, Health Department; Pam Weber, Aging and Disability Resource Center
Board Members Excused: Chairperson David Pierce & Kristy Brown

Call to Order:  Vice chairperson Mary Cook called the meeting to order at 8:29 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for May 3, 2022 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board regular meeting minutes from May 3, 2022.  

Public Comment Period:  No members of the public were present to comment at this time.

Aging and Disability Resource Center (ADRC):
ADRC Program Reports – Discussion:  Ms. Weber handed out the June ADRC Connect newsletter pointing out articles referencing the Senior Celebrations and the availability of the TriShaw bike, as well as information on the ADRC’s new staff and Ron Hamilton’s retirement.  Also included is an introduction to the new Human Services Director, Tracy Thorsen.  There is more information about upcoming events hosted by the ADRC.  Please see the ADRC Connect for more details.

Ms. Weber provided an update to the Nutrition program, indicating Rolling Hills is unable to continue providing meals for the program due to staffing issues.  Ms. Weber sought out several different vendors to take on this role, however settled on Aramark.  Aramark, preparing meals out of La Crosse, started a 30-day MOU on May 31st and Ms. Weber believes things are going well so far.  The ADRC’s registered dietician nutritionist will be working with Aramark to ensure all meals are meeting nutritional requirements, which will ultimately assist with La Crosse County ADRC’s nutrition program as Aramark provides meals for that program as well.

Ms. Weber provided an update to the Transportation program, indicating the 3 vehicles that had previously been awarded with the 85.21 grant will not be getting manufactured at all.  The DOT offered a self-procurement option to assist with the aging fleet in lieu of getting the 3 previously awarded vehicles.  It is estimated by mid-July, the ADRC will be receiving a 2022 Ford Transit to replace the oldest vehicle, a 2011.  As of now, the maintenance budget for repairs to the fleet has been completely depleted and using the trust fund has been required for the numerous repairs necessary to keep the program running.  ARPA funds were awarded to the ADRC, however the actual funds have not been received as of yet, slowing down the process of looking for a “new” used vehicle.
Ms. Weber also shared some positive stories involving the Disability Benefit Specialist, Kirsten Armour, citing 3 specific cases in which Ms. Armour was able to assist consumers who were unable to secure disability through their own means.

ADRC Fiscal Report – Discussion: Ms. Weber shared a handout of revenues and expenses for the nutrition and transportation programs and Title IIIB, D and E funding sources.  Ms. Weber’s report shows receipt of $408,271.89 in revenue and expenses totaling $274,908.01 through April 2022.  The handout also shows carryover estimates and Consolidated Appropriations Act funds for the various programs.
Monroe County Health Department:

7 C’s Tobacco Presentation – Discussion: Hannah Shimanek, an LTE Community Health Educator at the Health Department, presented information on the 7 C’s Tobacco Program.  This program is grant driven and the focus this grant period was access to smoking cessation.  The 7 counties involved all put out surveys to schools, dentists, and clinic managers regarding access to smoking cessation programs.  The goal overall is to decrease tobacco use by increasing access to smoking cessation programs. More information, please contact the health department.
New Position Request, Community Health Educator – Discussion/Action: Tiffany Giesler presented a new position request for a full time Community Health Educator, which would be funded by grant monies, no county levy.  The position would start July 1st, 2022.  Ms. Giesler indicated based on guidelines of the staff to population ratio, the health department should have 21.6 FTEs, but have much less than that.  A MOTION WAS MADE BY DR EMMA LEDBETTER, SECONDED BY ERIC DEVINE, AND CARRIED WITH ALL IN FAVOR to approve the new position request as presented. This request will be forwarded to the Finance Committee for review and action.

Line Item Transfer, Health – Discussion/Action:  Ms. Giesler presented a line item transfer in the amount of $222.00 due to increased cost of services by Driftless Region Vector Control.  A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the line item transfer as presented.
Notice of Budgetary Adjustment – Discussion/Action:  Ms. Giesler presented a budgetary adjustment in the amount of $28,424.00 to roll over State Preparedness Grant funds not used in 2021.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY ERIC DEVINE, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.
April 2022 Programs Report – Discussion:  Ms. Giesler provided the April 2022 programs report.  Of note, 1 case of Blastomycosis, a rare fungi in the ground as well as 5 varicella cases.  STIs remain consistent.  Ms. Giesler indicated the health department also gave out 3 car seats and 1 crib in the month of April.  
The Health Department is working on an MOU with Entrado, a company that will assist in reaching consumers to remind them of childhood vaccines via text messages and phone calls to try to increase the percentage of children in the county who are up to date on their vaccines.

The Health Department is monitoring and preparing for the Monkey Pox cases.  It does not appear transmission is airborne, but likely by direct contact after a rash appears.  More than 100 varicella vaccines were given in the month of April, which are 99% effective against the virus.  Fight the Bite kits are being handed out at various events in an effort to make people more aware of tick bites and Lymes Disease – the kits include bug spray and tweezers to assist with tick deterrence and removal if need be.  ELC funding has been extended through June of 2023 (ELC funding was discussed at last month’s meeting).  The WIC budget has been determined and Ms. Giesler will be exploring options of either having to cut hours due to budget cuts or collaborating with another county to provide WIC services in order to keep staff full time.

Lynn Edwards, WIC Nutrition Educator will be retiring, as well as Candi Bainter, the Health Department accountant.  Recruitment will be starting soon.
2022 YTD Fiscal Report – Discussion:  Ms. Giesler shared the fiscal report for May 2022.    Year to date, the Health Department has received $603,459.76 of revenue, and has expended $418,352.70 of the 2022 budget.  

Monroe County Department of Human Services: 
Tracy Thorsen briefly introduced herself to everyone as the new Human Services Director.  

Request for Credit Card Approval – Discussion/Action: Tracy Thorsen presented a credit card request for a new social worker in the CFS unit.  Credit cards are used primarily to reserve trainings and hotels as needed, as well as ordering CLTS adaptive aids.  A MOTION WAS MADE BY DR EMMA LEDBETTER, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented. This request will be forwarded to the Finance Committee for review and action.
Request to Establish New 2022 Purchase of Service Contract – Discussion/Action:  Ms. Thorsen presented a request to establish a contract for 2022 with L&P Services, LLC in the amount of $11,458.84.  L&P Services, LLC will work with consumers in the CLTS program.  A MOTION WAS MADE BY JASON JANDT, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the contract as presented.
Request to Amend 2022 Purchase of Service Contracts – Discussion/Action: Ms. Thorsen presented a request to amend 2 previously approved 2022 contracts to increase the contract amount for Trempealeau Co. Health Care Center due to additional placement costs, and for Next Steps for Change, a peer support program for consumers with substance abuse issues due to additional funding received. A MOTION WAS MADE BY CYNDI WISE, SECONDED BY ERIC DEVINE, AND CARRIED WITH ALL IN FAVOR to approve the amended contracts as presented.

Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Ms. Thorsen reviewed the program statistics in the packet, drawing attention to the high number of crisis contacts so far this year as well as the increased number of psychiatric appointments provided through April.  Both areas are on track to at least meet, but likely surpass annual totals from the last couple years.  Ms. Thorsen cited numerous vacancies, including several part time and volunteer positions at the ADRC, as well as 3 finance positions, a crisis social worker, a child protective services social worker, and a Mental Health Professional.  
Financial Report – April 2022 - Discussion: Chelsea Stenulson, Business Administrator, presented the financial report for April of 2022, indicating receipt of $4,607,487 in revenues and $4,382,014 in expenditures.  The budget overall is at a $225,476 (4.6 %) through the month.  
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, July 5, 2022, at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the July meeting at this time were the regular reports and program updates.  
Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:44 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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