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Monroe County Health and Human Services Board
Meeting of May 3, 2022
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Jason Jandt, Joey Esterline, Mary Cook, Kristy Brown, Cyndi Wise, Dr. Emma Ledbetter, Eric Devine (via Webex) & Shelly Egstad (via Webex) 

Staff Present:  Ron Hamilton & Kelly Gronau, Human Services; Tiffany Giesler, Health Department; Pam Weber, Aging and Disability Resource Center
Others in Attendance: Cedric Schnitzler, Monroe County Board Chairperson & Tina Osterberg, Monroe County Administrator

Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for April 5, 2022 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY MARY COOK, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board regular meeting minutes from April 5, 2022.  

Public Comment Period:  No members of the public were present to comment at this time.

Board Office Appointments, Vice-Chairperson & Secretary – Discussion/Action:  Chairperson David Pierce requested nominations for Vice Chairperson.  Mary Cook indicated she was willing to become Vice Chairperson.  Nominations for secretary were then requested.  Jason Jandt agreed to become secretary.  After requesting additional nominations and receiving none, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE AND CARRIED WITH ALL IN FAVOR to approve these nominations.
Establish Date/Time Regular Meeting – Discussion/Action:  Following a brief discussion of alternative days and times, ultimately it was decided to continue holding the Health & Human Service Board meetings on the 1st Tuesday of each month beginning at 8:30 a.m.  A MOTION WAS MADE BY MARY COOK, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to keep the current meeting schedule.
Human Services Presentation: Due to technical issues, the Human Services presentation actually took place following the ADRC agenda items.  All Human Services supervisors/managers gave brief overviews of their units and what the specific positions do within the units.
Aging and Disability Resource Center (ADRC):
ADRC Advisory Board Volunteer – Discussion/Action:  Ms. Weber requested a volunteer from this Board to take over Mary Von Ruden’s previous role in the ADRC Advisory Board following elections.  Kristy Brown volunteered to assume that role.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve Kristy Brown’s nomination to the ADRC Advisory Board.

ADRC Advisory Board Re-Appointment Recommendation – Discussion/Action:  Ms. Weber indicated all ADRC Advisory Board members have agreed to retain their current roles, except for one, which will be filled by community member Mary Von Ruden.  Members include Larry Tichenor, Gary Nelson, Tim Fuhrmann, Tonya Olson, Mary Cook, Dr. Emma Ledbetter, and now Kristy Brown and Mary Von Ruden.  Ms. Weber is recommending all be re-appointed.  A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to accept the recommendations and forward to Monroe County Board.
ADRC Program Reports – Discussion:  Ms. Weber handed out the May ADRC Connect newsletter pointing out articles referencing the upcoming Senior Celebrations, being called A Golden Celebration to recognize the 50 year anniversary of the Senior Nutrition Program, as well as an article explaining the new Community Health Worker’s role and an advertisement requesting applicants for the Wilton Meal Site manager position.
Elizabeth (Lizzy) Carney started in her role as a social worker at the ADRC.  Alice Ackerman completed her listening sessions on issues related to Medicare supplements such as false advertising, excessive mailings, and claim denials.  Farmers’ market coupons will be distributed next month.
ADRC Fiscal Report – Discussion: Ms. Weber shared a handout of revenues and expenses for the nutrition and transportation programs and Title IIIB, D and E funding sources.  Ms. Weber’s report shows receipt of $322,643.30 in revenue and expenses totaling $150,685.20 through March 2022.  The handout also shows carryover estimates and Consolidated Appropriations Act funds for the various programs.
Monroe County Health Department:

Presentation of the Annual Report – Discussion: Tiffany Giesler presented the Monroe County Health Department 2022 Annual Report which fulfills WI State Statues Chapter 251.06(3)(h).  The report goes into detail about the 10 Essential Services of Public Health and the ways in which Monroe County Health Department provides those essential public health services.  For a full copy of this report, visit the website at: http://www.co.monroe.wi.us/departments/health-department/
Orientation to Board of Health/Public Health – Discussion: In conjunction with the Annual Report, Ms. Giesler presented an overview of Public Health, including responsibilities of a Health Department and foundational services.  The Board of Health should have no more than 9 members, with at least 3 non-elected positions.
Western Wisconsin Public Health Readiness Consortium – Discussion:  Monroe County receives preparedness dollars via a contract with the State. Monroe County Health Department joined the Western Wisconsin Public Health Readiness Consortium and as such some of these dollars are allocated to the consortium. The consortium assists with completing contract objectives, runs PH awareness campaigns like carbon monoxide, rabies and tick borne illness, as well as applying for further grants that benefit the counties involved with the consortium. The consortium provides technical assistance with preparedness planning and development of programming.
March 2022 Programs Report – Discussion:  Ms. Giesler provided the March 2022 programs report.  She did point out 1 positive case of Rubella for the month of March.
2022 YTD Fiscal Report – Discussion:  Ms. Giesler shared the fiscal report for April 2022.    Year to date, the Health Department has received $600,701.49 of revenue, and has expended $325,109.84 of the 2022 budget.  

Monroe County Department of Human Services: 
Request for Credit Card Approvals – Discussion/Action: Mr. Hamilton presented credit card requests for 5 new staff.  Credit cards are used primarily to reserve trainings and hotels as needed, as well as ordering CLTS adaptive aids.  A MOTION WAS MADE BY DR EMMA LEDBETTER, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented. This request will be forwarded to the Finance Committee for review and action.
Request to Amend 2022 Purchase of Service Contracts – Discussion/Action: Mr. Hamilton presented a request to amend a previously approved 2022 contract to increase the contract amount for Lad Lake due to an increased rate for Qualified Residential Treatment. A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to approve the amended contract as presented.

Health & Human Services Committee Re-Appointment Recommendations – Discussion/Action:  Mr. Hamilton questioned if current citizen committee members wished to remain on this committee for another term, with all indicating they would.  Nominations for Dr. Emma Ledbetter, Kristy Brown, Cyndi Wise, and Shelly Egstad were approved due to a MOTION MADE BY MARY COOK, SECONDED BY JOEY ESTERINE, AND CARRIED WITH ALL IN FAVOR to forward these term renewal nominations to the full County Board.
New Position Analysis, Children’s Long Term Support Worker– Discussion/Action:  Mr. Hamilton presented a request for a new CLTS social worker position for 2023.  By the end of this year, it is anticipated the program will have roughly 235 children enrolled.  There are currently 7 FTE CLTS staff and recommended caseload is 25-30 clients.  Due to consumer growth, another position is being requested to keep caseloads within the recommended limits.  A MOTION WAS MADE BY MARY COOK, SECONDED BY JASON JANDT, AND CARRIED WITH ALL IN FAVOR to approve the position analysis as presented.  This request and resolution will be forwarded to the Finance Committee for review and action.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reported vacancies and current recruitment for 1 Mental Health Professional (MHP) which has been vacant since December, 1 CCS social worker, 1 Crisis social worker, 2 Child Protective Service social workers, 1 Finance position, and 2 Economic Support Specialists.  
Mr. Hamilton also reported May is Mental Health Awareness Month, Foster Care Month, and Older Americans’ Month and that this week is Economic Support Specialist Appreciation week.

Financial Report – February 2022 - Discussion: Mr. Hamilton presented the financial report for March of 2022, indicating receipt of $3,359,699 in revenues and $3,265,016 in expenditures.  The budget overall is at a $94,683 (2.6 %) through the month.  
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, June 7, 2022, at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the June meeting at this time were the regular reports and program updates.  
Adjournment – Discussion/Action:  Prior to adjournment, Dr. Emma Ledbetter wished to express her gratitude and honor the service of Ron Hamilton as this is his last Health & Human Services meeting.  With no further topics for discussion in this meeting, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY DAVID PIERCE, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:40 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
/kjg
