December 9, 2021 meeting of the Monroe County Highway Committee


Meeting called to order at 11:06 a.m. by Chairperson David Pierce.

Members present: David Pierce, Alan McCoy, Wally Habhegger, Remy Gomez and Nodji VanWychen.
Members absent:
Others present:  Highway Commissioner - David Ohnstad, Office Manager – Becky Pitel, County Administrator-Tina Osterberg and Robert W. Baird & Company Managing Director-Brad Viegut.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the November 18, 2021 regular meeting made by Remy Gomez, seconded by Alan McCoy.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$497,093.72

4.  Highway Improvement Bond Issue (Discussion & Decision)

Robert W. Baird Managing Director Brad Viegut explained that the bonding resolution will require a ¾ vote.  If a county board member is absent it is considered a “no” vote.  Mr. Viegut walked through the tentative timeline, anticipating to close by March 1, 2022.  We do need a majority vote in January from the County Board to approve the bond.  He then presented the committee with a hypothetical financing plan and explained what the debt service schedule may look like, pointing out that the justice center debt will be paid off by 2029, cutting the payment in less than half.  Remy Gomez feels that this makes perfect sense while giving the county some good capital.  County Administrator Tina Osterberg stated that she remembers when the Justice Center was done that the county board wanted the mill rate to stay under 82 cents, but doesn’t remember why.  This projection keeps the mill rate under the 82 cents as well.  Wally Habhegger asked if we would be okay interest wise.  Mr. Viegut feels that we will be as we are planning to lock in January, even though we are closing in March.  Mr. Viegut plans to be at the Finance Committee meeting and the County Board meeting.  Motion made by Wally Habhegger to accept Mr. Viegut’s bonding plan as presented, seconded by Remy Gomez.  All ayes, motion carried.  Highway Commissioner David Ohnstad explained the project design considerations and cost estimates.  Ohnstad explained that we pulled core samples on the road projects that we previously discussed for bonding, assuming that we would be doing a full depth reclamation.  Unfortunately, 2 out of the 4 road projects have no base that is sustainable for stabilization.  Ohnstad explained that this means it will cost significantly more to resurface and we are already anticipating a 10% increase in asphalt costs next year.  Cost estimates were already assuming a 5% increase and 10% increase in paving, so this makes costing that much tighter.  However, Ohnstad feels that we can make adjustments to the design to accommodate the estimates that we were previously working with for dollar amount.  He presented the committee with a handout of updated estimates due to the additional aggregate that will be needed.  Ohnstad stated that we can also explore alternative surfacing, but that does not give it structural strength.  He suggested trying an otta seal.  David Pierce inquired what this type of seal consists of.  Ohnstad stated that it is not a double seal.  It is just like a chip seal, but building the base with used or crushed aggregate instead of washed rock chips.  Ohnstad stated that with the cost increases we will be bonding for most likely 4 projects instead of 5, leaving us to look for alternative funding for the 5th project and additional costs.  Ohnstad met with the Southwest District and since we have received funding previously, he does not feel that we will get much funding through LRIP this cycle.  Ohnstad recommends applying for ARPA funding for the CTH U project.  Motion made by Remy Gomez to apply for ARPA funding for the CTH U project, seconded by Alan McCoy.  All ayes, motion carried.
5.   Commissioner Report (Discussion)
6.  Set Next Month Meeting Date (Discussion & Decision)


January 20, 2022 at 9 a.m.
7.  Future Agenda Items

Committee Road Tour.
Motion to adjourn at 12:10 p.m. by Nodji VanWychen, seconded by Alan McCoy.  All ayes, motion carried.
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