November 18, 2021 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m. by Chairperson David Pierce.

Members present: David Pierce, Alan McCoy, Wally Habhegger, Remy Gomez and Nodji VanWychen.
Members absent:
Others present:  Highway Commissioner - David Ohnstad and Office Manager – Becky Pitel.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the October 21, 2021 regular meeting made by Wally Habhegger, seconded by Remy Gomez.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$1,162,773.46

4.  CTH U / South Water Street (Discussion & Decision) 

Highway Commissioner David Ohnstad explained that this area of County Highway U is actually on the county’s inventory with the state, not the Village of Norwalk’s inventory.  Therefore, this cannot be submitted as an LRIP project on behalf of the Village.  The county is responsible for the driving lanes and the Village is responsible for everything outside of the driving lanes.  Ohnstad stated that he met with the Southwest District yesterday and they discussed CHIP funds.  Ohnstad would like to apply for two projects, but he is unsure if the county will be awarded.  The district typically spreads the funding around and we have recently been awarded a couple of projects.  Ohnstad estimates the county’s commitment to this project at around $24K.  At a 90/10 project award, the Village of Norwalk would have around a $51K commitment.  No action is needed on this agenda item.  Ohnstad just wanted to review with the committee that this area of road will need to be submitted as a county project.
5.  CTH PC Improvement Project (Discussion & Decision)


Highway Commissioner Ohnstad went over the cost of the bridge portion of the project on CTH PC.  Ohnstad would like to know if the committee is still in favor of him submitting the bridge replacement/watershed portion of this project for ARPA funds.  The committee agreed that this project would merit an application of funding.  Motion made by Remy Gomez to proceed with applying for funding for this project, seconded by Wally Habhegger.  All ayes, motion carried.
6.  County Highway Funding Options (Discussion & Decision)

Highway Commissioner Ohnstad stated that he would like to submit a road project on CTH AA for ARPA funds as well.  The section of road involved has several quarry options, which economically benefit the area.  Ohnstad feels that the quarry owners would also be inclined to participate in funding the road repairs in kind.  Mr. Habhegger feels that the application could be promising especially if there is additional potential funding from another source.  Motion made by Remy Gomez to submit a project application for CTH AA for ARPA funds as well, seconded by Alan McCoy.  All ayes, motion carried.
7.  CTH ET STP-Rural / HSIP Project (Discussion)


Highway Commissioner Ohnstad explained that this is in reference to CTH ET from State Highway 21 to Nicholas Street.  Even though this project has been split, both projects are going to be approximately 4.3 million dollars.  As of right now, there appears to not be enough funding at the DOT level.  Ohnstad does not want to guess what the cost may or may not be.  So, the project is going to be let out for bids around April 12th.  Ohnstad stated that we are going until we see a bid and then request a change management after we know the bid results.  David Pierce expressed that they are estimating asphalt to be a 30% increase for next year.  Ohnstad also stated that there is some clearing and grubbing that needs to be done yet to finish relocating the telephone services.

8.  Bond Issue Proposal (Discussion & Decision)

Ohnstad explained that there have been some delays with core samples being taken and they will be turned over to the engineer next week.  Ohnstad has spoken to the County Administrator about the bonding process.  He presented the committee with a tentative financing timetable.  We would like to look at moving the next highway committee up so we can have a meeting prior to the Finance committee meeting in December.  Robert W. Baird & Co.  Brad Viegut can attend the meeting next month if it is either on December 9th or December 10th.  
**Agenda rearranged.

10.  Set Next Month Meeting Date (Discussion & Decision)

Motion made by Nodji VanWychen to move the next month meeting to December 9th at 11:00 a.m., seconded by Alan McCoy.  All ayes, motion carried.
9.   Commissioner Report (Discussion)
· CTH N is paved and the bridge is complete.  We are finishing the shouldering and grading.  It was hydro seeded yesterday.  Signage and guardrail needs to be done yet.
· The design continues on CTH PC.  There will be a public meeting on December 7th at the Cashton Community Hall.  We are still working on right of way plats.  At this time, we are thinking that it will be 2023 before the resurfacing is done.  We still have a ways to go with right of way acquisition, etc.

· State Highway 21 from Sparta to Oshkosh is now a Purple Heart memorial highway.  We will be working with the American Legion for funding and signage design and placement.

· We have approved the RMA with the State DOT.  There were no changes to funding.

· We had trucks out for winter storms this last Saturday night and a couple this morning for areas by Warrens.

· A couple of weeks ago the staff had a training exercise to certify all of our staff other than the mechanics as Traffic Control Technicians.

· The department presently has 3 vacancies yet to fill.  We had a new person start this morning and there is a new employee starting on December 6th.  Personnel is in the process of recruiting one more employee.  We have advertised the position in hopes to fill the fourth vacancy and create a recruitment list for potential further vacancy.
· Highway Commissioner Ohnstad emphasized the importance of taking action on the wage study.  As of right now we are starting employees out at $18 per hour and asking them to drive a truck that is worth a ¼ of a million dollars in the dark.  Ohnstad stated that the same person can get a job driving a laundry truck for $3 more an hour with a set schedule.  Ohnstad stated that he expects that increases will be demonstrated.  If we get the wage study back and we do nothing, Ohnstad feels recruitment is going to be bleak.  He has previously recommended using ARPA fund for premium pay.  Ohnstad reminds the committee that this county is a little different than others looking at all the competition that we have surrounding us in the private sector.  There are positions at Fort McCoy, the Walmart DC, Cardinal Glass and other industrials that are offering more money.  Remy Gomez stated that the county board has until April to pay the employees or it is going to break wide open.  Wally Habhegger does not feel that we have the numbers from McGrath yet to take any action.  Ohnstad also explained to the committee that come February, to attain a CDL you will have to go through a several week book course.  Commissioner Ohnstad also mentioned that the Highway Administrative Assistant is also taking another position in the county that is due to it paying more money.
11.  Future Agenda Items

Bonding Issue.
Motion to adjourn at 10:22 a.m. by Nodji VanWychen, seconded by Alan McCoy.  All ayes, motion carried.
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