September 16, 2021 meeting of the Monroe County Highway Committee


Meeting called to order at 9:01 a.m. by Chairperson David Pierce.

Members present: David Pierce, Alan McCoy, Wally Habhegger, Remy Gomez and Nodji VanWychen.
Members absent: 
Others present: County Administrator – Tina Osterberg, Highway Program Supervisor-Tyson Langrehr, Office Manager – Becky Pitel and Highway Commissioner - David Ohnstad.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the August 19, 2021 regular meeting made by Nodji VanWychen, seconded by Alan McCoy.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$413,563.92

4.  2022 Operating Budget (Discussion)

Highway Commissioner David Ohnstad presented a copy of the 2022 Operating Budget that the department has presented to the County Administrator.  Office Manager Becky Pitel went through the budget with the committee page by page.  As of right now, the budget that has been submitted does not balance and shows an increase of $105K from last year using the same property tax levy.  We did not balance the submitted budget as we just received the wages and benefits finalization for the department.  There is an 11.5% increase in the health insurance cost from last year for the field employees, which amounts to $65k of the increase alone.  County Administrator Tina Osterberg inquired as to how the department intended to balance out the $105k difference.  As of this point, Highway Commissioner Ohnstad has not made that determination.  There was discussion with the committee in regards to the MUNIS tracking of budget numbers.  Office Manager Becky Pitel explained that the department is still working towards building project strings and creating an import with the Finance department.  County Administrator Osterberg stated that she had hopes that MUNIS would continue to work on developing the software to fit the Highway Department needs and state requirements, but at this point there has not been any feedback.  There were no real strong questions in regards to the budget presented.  Office Manager Pitel reminded the committee that the department is moving a significant amount forward in the cash balance applied for 2022 and to not be excited at the end of this year when our cash balance appears healthy.  Highway Commissioner Ohnstad stated that he is not expecting an increase or a decrease for the department and has a lot of concerns in regards to our employee retention.  Nor does he expect any changes in our present levels of staffing.  The department will be meeting with the Finance team next Thursday to finalize the presented 2022 budget.  
5.  ARPA Funds, Watershed Management (Discussion & Decision)

Highway Commissioner Ohnstad displayed pictures of the present bridge on CTH PC.  The design for the new road will have a 17% grad change where the bridge is currently setting on CTH PC.  A replacement bridge will have to have approximately 160’ clear span.  Ohnstad explained that we knew we were going to have to change the structure, but we were not anticipating changing the bridge.    The department is looking at working with Monroe County Land to remedy the Coon Creek Watershed project, which experienced a lot of damage during the high water event in 2018.  Highway Commissioner Ohnstad went through three options that may be available for this concern.  The first option would be to replace the bridge with three oversized culverts, but it doesn’t seem appropriate to handle the debris.  The second option would be a concrete box culvert, which would still have a center pier to catch debris.  Ohnstad feels that culverts would not be permitted and a box culvert design would be questionable.  Option three would be a flat slap bridge with a single span having 1 to 2 piers.  Our preferred option would be a girder bridge with premanufactured concrete girders.  Ohnstad stated that we will be working on an application for ARPA funds with Land Conservation to make sure it fits environmentally and meets a public purpose.  Remy Gomez and Alan McCoy feel this is a great idea.  Motion made by Remy Gomez to proceed forward with an application for ARPA funds, seconded by Wally Habhegger.  All ayes, motion carried.
6.   Commissioner Report (Discussion)
-The High Risk Road Project on CTH PP is being done this next week.
-We have received a revised agreement for the fourth time for CTH ET.

-The CTH N paving is done.  We are reconciling quanities and will review.  The bridge is out, which was 

started just after Labor Day.  Hopefully the bridge will be done in 3 more weeks.  They we will finish the

approaches and hydro seed.  Hoping to be done mid-November.

-The CTH M bridge by Wilton will close on September 27th.  There will be no detour.  Hoping to 


be done October 30th.

-The CTH Z bridge will be closed on October 4th.  This will take roughly 5 weeks to replace.

-We have recently received a resignation from one our employees.  This individual is receiving 

More money and the job is closer to his home.  Ohnstad expressed that he is hoping that the

wage study will be productive.  We also have a long term employee out on medical that may not
return and another employee with work restrictions.  Ohnstad is concerned as we are 6 weeks

out from the first snow fall.

-There is a section on CTH BC that is sliding and falling.  We will be working on doing some drainage    improvements on.

7.  Set Next Month Meeting Date (Discussion & Decision)

October 21, 2021 at 9 a.m.  
8.  Future Agenda Items

Preliminary on bonding for roads.
Motion to adjourn at 11:19 a.m. by Remy Gomez, seconded by Nodji VanWychen.  All ayes, motion carried.
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