August 19, 2021 meeting of the Monroe County Highway Committee


Meeting called to order at 9:02 a.m. by Chairperson David Pierce.

Members present: David Pierce, Alan McCoy, Wally Habhegger, Remy Gomez and Nodji VanWychen.
Members absent: 
Others present: County Administrator – Tina Osterberg, Fleet Manager – Bill Pieper, Office Manager – Becky Pitel, Highway Commissioner - David Ohnstad and Robert W. Baird & Company-Brad Viegut.
 Period of Public Comment –None at this time.
Last Meeting Minutes-Motion to approve the minutes of the July 15, 2021 regular meeting made by Alan McCoy, seconded by Nodji VanWychen.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$326,617.80
4. Highway Improvement Proposal (Discussion & Decision)

Highway Commissioner David Ohnstad distributed a copy of a couple of scenarios of debt service that was provided by Robert W. Baird & Company.  The first scenario is based off of 5 years level debt service.  The second scenario is based off of 10 years level debt service.  Brad Viegut of Robert W. Baird & Company went over both scenarios with the committee.  Viegut recommends keeping the description for the bond general.  Viegut reminds the committee that if you finance $5 million you have 3 years to spend it.  If you finance more than $5 million than you only have 2 years to spend it.  Bonding does require a ¾ vote.  County Administrator Tina Osterberg inquired if we can approve the bonding in 2022, but not take it out until 2023.  Viegut stated that “would be an option”.  The committee agreed that it would be best to hold off on issue the bond until after the first of the year.  Ohnstad feels that the 2 year span would be a little limiting and the 3 year would be easier, but it will come down to what level the board is comfortable with.  Ohnstad verified that the debt service payments are above the levy cap.  Osterberg stated “that is correct”.  David Pierce inquired to Ms. Osterberg about the reserves being done in 2022.  Remy Gomez stated that he feels option 2 may be the best as far as keeping the mil rate as low as possible.  Wally Habhegger expressed that interest rates may increase, in which we can choose to not take the second half of the funding.  Al McCoy feels that the county needs to fix the roads.  Osterberg could potentially see bonding for the demolition of the buildings at Rolling Hills.  Highway Commissioner David Ohnstad is going to make a presentation next week at the county board.  Ohnstad stated that “the structural proposals are being worked on, which will give us an idea of what we are looking at”.  Motion made by Remy Gomez to move option 2 with a 10 year debt service forward, possibly adding more, seconded by Nodji VanWychen.  All ayes, motion carried.  Wally Habhegger inquired about how many projects could be done.  Ohnstad felt that we can safely accomplish 2 projects a year.  Habhegger was a little uncertain about the benefit of bonding if we cannot accomplish enough projects.  County Administrator Osterberg inquired to the committee as to when they would like to bring this to the board.  Ohnstad stated that the structural analysis contract is until the end of November, but felt it would be done before then.  David Pierce would like to shoot for October or November.  Brad Viegut stated that this would still give us enough timeline to lock the rates in January and finalize in March.
5.  2022 Operating Budget (Discussion)

Highway Commissioner Ohnstad stated that he is not anticipating any substantial increase or decreases in the 2022 budget.  We are not asking for any more personnel and we will not accept any staffing reductions.  We have contemplated part time summer help, but we will figure that out later.  Ohnstad turned the equipment replacement and facilities maintenance over to Fleet Manager Bill Pieper.  Mr. Pieper stated that as of right now we are looking at our normal 2 triaxle trucks, one pickup, a tractor backhoe and a large excavator.  We are also moving forward with a new fuel system to be located out at the sand pit location.  This way the department will not be so cramped for space.  The fuel tank that we have presently is no longer insurable and we have been bonding for the last 6 years.  Pieper stated that we will carry forward with our normal $50k for field small tools and approximately $80k for major repairs.  As far as facilities, we are considering deferring the repair of the roof at the Tomah Highway Shop.  Highway Commissioner Ohnstad showed the committee a copy of the projected capital improvements that we have discussed previously.  Ohnstad stated that we will carry forward with these projects if bonding is successful.  The CTH U and CTH PP bridges are anticipated to be done in 2023.  The CTH ET project we still have no resolution between the WDOT and the railroad.  This project may be delayed another year.  However stage 3 of CTH ET, which is Nicholas Street to US Hwy 12 is still on track for 2022.  In the future we are looking at 2 more bridge replacements on CTH Z and one more bridge on CTH N.  We are definitely looking at performing more bituminous treatment in 2022, estimating around $500k.
6.  Repurpose of Funds (Discussion & Decision)

Office Manager Becky Pitel presented a repurpose of funds for Acquisition of Capital Assets for Equipment.  Fleet Manager Bill Pieper stated that the department upgraded the mower that we budgeted for to a tractor with a boom mower, an increase of $116,033.  We are adding two electric arrow boards to go on the state funded attenuators for $10,000.  There has been an increase in major repairs due to our aging equipment, so increasing the amount by $54,864.  Last, we need to replace the water tank on a crashed unit.  This water tank has a different equipment class so it becomes a new piece of equipment.  Pitel explained that we will end up fixing the truck with the insurance check and scrapping out the old tank.  The new replacement tank will run approximately $19,103.  We are looking at an overall repurpose of $200,000 taking from the sign truck that will not be done and the scale in Tomah.  Motion made by Alan McCoy to approve the repurpose of funds for $200,000 in the Acquisition of Capital Assets for Equipment,  seconded by Nodji VanWychen.  All ayes, motion carried.
7.  Budget Adjustment (Discussion & Decision)


Highway Commissioner David Ohnstad explained that when we did the budget last year, we did not include the CTH N Bridge.  There is also additional costs for the replacement of the CTH M and CTH Z Bridges.  Office Manager Becky Pitel stated that so far our state engineering costs are down, so there is some funding in the account.  We are estimating that the account will have around a $300K short fall, between the additions and the engineering costs that we anticipate to come in by then end of the year.  Motion made by Remy Gomez to move $300K from the County Supplemental Construction account to the County Bridge Construction account, seconded by Nodji VanWychen.  All ayes, motion carried.

8.  Local Bridge Assessments (Discussion & Decision)

The first resolution presented is for the 2022 County Aid levy, bridge and culvert local assistance.  Office Manager Becky Pitel explained that we are looking at $272,901 back to the townships and an administrative fee of $25,090 for a total of $297,991.  Motion made by Nodji VanWychen to approve the resolution authorizing 2022 County Aid for Bridge or Culvert Construction and Repair under WI Statutes Sections 82.08 & 61.48 as presented, seconded by Wally Habhegger.  The second resolution presented is for the 2022 Bridge Improvements on County Highways, assessed to local governments.  Office Manger Becky Pitel presented the resolution, which shows that the department would recoup $30,000.  Motion made by Remy Gomez to approve the resolution authorizing 2021 County Highway Bridge & Culvert Special Assessments under WI Statute 83.03(2) as presented, seconded by Wally Habhegger.  All ayes, motion carried.
9.  Election of Committee Vice Chairman (Discussion & Decision)


Motion made by Wally Habhegger to nominate Remy Gomez as the Highway Committee Vice Chairman, seconded by Alan McCoy.  All ayes, motion carried.

10.   Commissioner Report (Discussion)
We are wrapping up CTH N.  Paving is starting today.  After the paving is done, the crew will go back to doing shoulder work and then the timber bridge will be set.  The road will be closed during the bridge replacement.
CTH Z, M and N Bridges are to be replaced by the end of November.

CTH ET project, we discussed earlier and appears that it may be delayed again.

The bituminous treatment is done and we are still working on reconciling the quantiles.

Alan McCoy inquired about the roadside mowing on CTH S and CTH SS.  Ohnstad stated that is should be done soon.  We have had the crews hauling aggregate for the CTH N project.

Stage 3 of the CTH ET project is under design.

11.  Set Next Month Meeting Date (Discussion & Decision)

September 16, 2021 at 9 a.m.  
12.  Future Agenda Items

None at this time.
Motion to adjourn at 11:16 a.m. by Nodji VanWychen, seconded by Remy Gomez.  All ayes, motion carried.
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