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Monroe County Department of Human Services
Children’s Long-Term Support Programs and Citizens’ Advisory Committees

July 15, 2021
Committee Members Present:  Chairperson Tonya Olson, Tim Fuhrmann, Ron Hamilton, Cedric Schnitzler, County Board Vice Chairperson Wally Habhegger

Committee Members Excused:  Theresa Burns Gilbert, Ann Allen, Tom Anderson, Ryan Tichenor, Doug Flock, Kay Steinhoff, Sharon Nelson and Amber Kulig
Human Services Staff Present: Erica Brandau, Children & Family Services Supervisor; Angela Gray, Social Worker (virtual); and Kelly Gronau, Administrative Services Coordinator
Call to Order and Introductions:  Chairperson Tonya Olson called the meeting to order at 1:13 p.m. followed by introductions of those present.
Approval of Meeting Minutes for November 19, 2020 – Discussion/Action:  After brief review, A MOTION MADE BY TIM FUHRMANN, SECONDED BY RON HAMILTON, CARRIED WITH ALL IN FAVOR to approve the minutes from November 19, 2020.
Agency Program Updates – Discussion:  
Agency Budget:  Ron Hamilton stated Human Services has recently begun the budget process and will be holding a public hearing on September 7, 2021.  Three CLTS social worker positions were approved by the County Board, one starting in August of this year, and two more to start in January of 2022.  There is great need for the new workers given the rapid growth of the program.
Review of Children’s Long-Term Support Programs (CLTS) Programs - Discussion:
Statewide Waitlist and Budget:  Erica Brandau explained the state has started the process of entering new referrals into a database and enroll children in their respective counties in an attempt to try to manage and maintain low wait times for enrollment.  Due to this change, the program has grown much faster than anticipated, causing large caseloads for current social workers.  Mr. Hamilton reminded committee members that in 2013, there were 13 children enrolled in the CLTS program.  Currently in 2021, there are 180 children enrolled.
COMPASS Transition (update on referral process): Erica Brandau indicated a previous contract between the state and the pilot program COMPASS WI was not renewed this year, causing Monroe County to explore options to provide initial assessment services and facilitating referrals for connection with other services.  Monroe County has opted to contract with the Parenting Place directly to process referrals to the CLTS program and provided a handout with contact information.  To start the process for conducting intake and eligibility for the CLTS Program, CCOP, CCS, or Katie Beckett Medicaid, please email screens@theparentingplace.net or call (608) 397-1897.

CLTS/CCOP Staff Updates:  Erica Brandau reported staffing changes.  One CLTS position was approved to start in August of 2021 and the position was filled internally by the current foster care coordinator, Laura Mahan Schmitz.  That vacancy was filled by another internal candidate in the Child Protective Service unit, leaving another vacancy that will be advertised.
High Cost/Case Examples: Angela Gray, CLTS social worker, explained a recent situation where a family was unable to secure a contractor to build a ramp for their house to provide more accessibility for their child.  After being unable to find anyone to complete the construction, Angela was able to find a way to use CCOP funding to purchase the materials for the family to build their own ramp. 
Proposed Committee Name Change – Discussion/Action:  At the last meeting in November, Ms. Brandau suggested changing the name of the CLTS Committee to the CCOP Committee since there is a statute indicating CCOP Committees must meet.  After discussion, A MOTION WAS MADE BY TIM FUHRMANN, SECONDED BY WALLY HABHEGGER, AND CARRIED WITH ALL IN FAVOR to approve the name change as requested.  For the future, the meetings will be called Citizens’ Advisory & Children’s Community Options Program Committees.  Following the vote, it was determined the committee requirements for both the CCOP and Citizens’ Advisory committees, as well as a current list of members and vacancies, and purpose of the committees would be researched to discuss at the next scheduled meeting.
Schedule Next Meeting Date/Time/Location:  The next meeting date/time was established for Thursday, October 21, 2021 at 1:00 p.m.  Topics for this meeting will be determined at a later date. The location will be at the Monroe County Assembly Room.  
Adjournment:  With no further topics for discussion, A MOTION MADE BY CEDRIC SCHNITZLER, SECONDED BY RON HAMILTON, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting adjourned at 1:55 p.m.


Respectfully submitted:
Kelly J. Gronau






Administrative Services Coordinator
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