July 15, 2021 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m. by Chairperson David Pierce.

Members present: David Pierce, Alan McCoy, Wally Habhegger, Remy Gomez and Nodji VanWychen.
Members absent: 
Others present: County Administrator – Tina Osterberg, Highway Program Manager – Tyson Langrehr, County Board Supervisor – Adam Balz, Office Manager – Becky Pitel and Highway Commissioner - David Ohnstad.
1.  Period of Public Comment –None at this time.
2. Last Meeting Minutes and Special Meeting Minutes-Motion to approve the minutes of the June 17, 2021 regular meeting and June 30, 2021 special meeting made by Wally Habhegger, seconded by Alan McCoy.  All ayes, motion carried.
3.
 Vouchers presented as follows:
 

Month Vouchers -
$323,738.81
4. Highway Improvement Proposal (Discussion & Decision)

Highway Commissioner David Ohnstad provided the committee with a 2021 and beyond projected costs document for highway projects.  Mr. Ohnstad went over our current projects that are in process at this time.  He also had 4 projects marked in red that he would like considered for proposed bonding, with 3 additional and/or alternate projects to consider.  Ohnstad based his price estimates off of current aggregate pricing and paving costs.  These estimates are not complete estimates for any given site.  Ohnstad inquired to County Administrator Tina Osterberg if she would like to discuss this proposal.  At this time, she does not have bond estimates from the Robert W. Baird & Company Brad Viegut.  Ms. Osterberg feels that the committee will have projections for next month’s meeting and how it will affect the mil rates.  David Pierce inquired if these roads could fit into any other funding program.  Ohnstad stated that “there will not be funding for all of the roads regardless”.  The entitlement balance also needs to be built back up, as it is tied up with the CTH ET project right now.  Wally Habhegger inquired if there was a fifth project to be put in the proposal if the costs are less or a project doesn’t work out.  Ohnstad inquired if we can use bonding to cover our local match and is looking to see how the county financial advisor can advise us.  County Administrator Tina Osterberg does not feel that we should go past the $5 million bond, as we would lose the amount of time we can spend it.  Ms. Osterberg would like to see if the Brad Viegut is available for the highway committee meeting next month.  Mr. Habhegger recommended that the Highway Commissioner and the County Administrator should speak with Mr. Viegut before next month’s meeting.  A question arose as to whether or not the highway department could handle this amount of projected projects in the bonding time frame.  Ohnstad stated that “we will need to balance as we only have so much staff”.  Ms. Osterberg inquired if the committee wanted to discuss this issue at next month’s county board meeting since the meeting will be at the park and September county board for a ¾ vote?  Remy Gomez feels that the proposal is well represented and that the projects are spread out.  Ms. Osterberg inquired if the bonding passes in September, if the department could start working on design?  Motion made by Wally Habhegger to RFP the geotect for the 4 additional projects in “red”, seconded by Remy Gomez.  All ayes, motion carried.
5.  Material Sales from County Property (Discussion & Decision)

Highway Commissioner David Ohnstad explained to the committee that the department currently owns property by John Road and Igloo Road.  This site has not been used for the last 12 years, but has been leased out twice.  Ohnstad does not have an interest in selling this property as Gerke Excavating and Mathy Construction have an interest in purchasing material.  Ohnstad presented the committee with a document addressing how a couple other counties handle the mining of material and proceeds.  Commissioner Ohnstad would like to consider selling or trading fill sand to local contractor from a mine.  The contractors are purposing to provide their own equipment, labor and trucking.  Discussion arose about the sale of material to a private contractor and how the material costs would be calculated if our department is not producing the product.  County Administrator Tina Osterberg is going to speak with our county auditors in regards to this process.  Motion made by Remy Gomez to approve the sale of these materials at 50 cents per ton or 75 cents per yard, contingent upon the approval of the auditors, seconded by Nodji VanWychen.  All ayes, motion carried.
6.  Request for Reimbursement (Discussion & Decision)

Highway Commissioner David Ohnstad explained that the Town of Little Falls has requested reimbursement for ATV sign placement costs.  These routes were petitioned in 2018 and the county board approved the requested routes.  A letter was sent to the town in regards to the placement of the markers per policy and the route markers were installed per policy.  Later the county board approved all routes and the signage policy then changed.  In which the route markers will be changed to comply with all county highways being opened up for ATV/UTV access and the original markers that are now not needed will be taken down and given back to the township.  Ohnstad recommends denying the request as the installation of markers were installed per policy at that time.  Al McCoy stated that he can understand both the town and the county perspectives of this issue.  Mr. McCoy is going to respectfully abstain from voting on this agenda item.  David Pierce recommends that the township sell the router markers to the ATV/UTV Clubs to recoup some of the township expenses.  Motion made by Wally Habhegger to deny the request from the Town of Little Falls, seconded by Remy Gomez.  4 ayes, 1 abstain (McCoy), motion carried.
7.   Commissioner Report (Discussion)
Commissioner Ohnstad really does not have much to add as he went over the department’s projects in depth during our Highway Improvement Proposal discussion.  
8.  Set Next Month Meeting Date (Discussion & Decision)

August 19, 2021 at 9 a.m.  
9.  Future Agenda Items

Preview of material being presented at County Board for the Highway Improvement Proposal and bonding.
Motion to adjourn at 10:45 a.m. by Nodji VanWychen, seconded by Alan McCoy.  All ayes, motion carried.
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