Economic Development & Tourism Committee Meeting

July 8, 2021 9:00 a.m. Monroe County Board Assembly Room

Present: Ron Luethe, Brett Larkin,

Advisory Members: Tonya Townsell, Heidi Prestwood, Jarrod Roll, Rob Wilson, Chris Hardie
Citizen Members: Maila Kuhn, Tucker Gretebeck

Others: Tina Osterberg, Adrian Lockington

Absent: Nodji VanWychen, Terry Green, Roxie Anderson

The meeting was called to order by Chair Ron Luethe at 9:08 a.m. in the Monroe County Board Assembly
Room.

Approval of June 10, 2021 minutes: Corrections Noted-
e Name: Mila (Maila) typo; Administrator Report: stimulation (simulation) typo.

Motion by Jarrod Roll second by Brett Larkin to Approve of Corrected Meeting Minutes on June 10,
2021. Carried.

5 minute reports:

e 7 Rivers Alliance-Chris Hardie- Updates: worked with city of Sparta for potential client for the
South Pointe Business Park. Happy to assist in the project and will continue to updat as that
develops. Our Region lacks child care and he is on statewide and regional committees that are
looking at develop a pilot project. How to improve pay for the child care workers. Will be
launching nominations for Rising Stars under age 40- these are nominations by region for
exceptional people doing great work to improve communities. Regional office Wisconsin
women’s international... WWIBEC - Great Economic Development Resource to have in the area,
opened an office in La Crosse. Continuing to get workforce development and challenges with
staffing strategies and resources to assist that issue.

e Hidden Valleys- Rob Wilson- Updates: Advertising Sales begun and income from new
advertisements. Filled the vacant office manager position. Hidden Valleys will attend this year’s
Wisconsin State Fair. Will have a weekend day in a booth shared with Travel Wisconsin.
Expected to disburse about 400 guides. Comments on budget/mileage for Hidden Valleys.
Questions about process & County Board presence at Hidden Valley meetings.

e Fort McCoy- Tonya Townsell- Provides updates with peak numbers, construction at Fort McCoy,
training, vaccinations, high level visitors. Comments on the sanitization processes implemented
and this will remain the normal. Campground continues to remain full, Commemorative area is
open on Friday & Saturdays. Has Job openings in multiple areas.

o Save the Date: August 26, 2021 5pm —7 pm Community Appreciation night and all
committee members will be invited, enjoy food, entertainment, door prizes, information
on base, community leader engagement.



e Sparta Chamber- Heidi Prestwood- Updates on Upcoming Events- Concert in the Parks continues
on Wednesday Evenings. MIMS concerts on Fridays with food truck. Genesis Archery July 16,
17" five city tour- falls during crazy days, brat sale and Sparta floral anniversary. Kayak
rendezvous moved to July 24™ .Comments on maps and suggestions for new and improved
versions to include new bridges. Chamber put in bid to the available police department. Looking
for solutions on the Depot as It is owned by the DNR. Options for what it can be turned into.
Went to finance county and going to council next week.

e Tomah Chamber- Tina Thompson- Updates on concert series, Thursday evenings. Last week
attendances was about 3000. Billboards up and getting great feedback. Golf outing next week,
North American squirrel Association Squirrel Fest, Tomah Rotary Club rally for the record, Fire
Department 150th year anniversary. Currently they are a staff of two and looking to hire
administrative staff at the end of August. Suggestion on EDT Meeting schedules, meetings in the
past used to be in different locations- a difference business or chamber office that included a
tour. Makes suggestion to go back to this as it is beneficial.

e Local History Room- Jarrod Roll- Updates- large influx of visitation from outside of county
citizens. Feels more like normal between 30-50 people coming. Seeing a return of bus tours
booked later this month. Media attention for the bike trail. In communication with highway
department and County owned property along major traffic and visible for possible billboards.
Moving forward on locations and opportunities. Uncertain with traffic and visitors at the
Wegner Grotto as of today.

e [TBEC- International Trade, Business and Economic Development Council- Nodji VanWychen-
Absent. Maila Kuhn comments the next ITBEC meeting is next month. Still working on Sharon
Folcey’s memorial project and looking for ideas for the needs in the townships.

Financials/Invoices: Tina Osterberg, Administrator

e  Will bring Line item transfer to next meeting to move funds for the Hidden Valleys
mileage.

2021 Remaining Budget- Discussion/Action

e Design & Print New and Improved Maps- Dual Sided

e Purchase of Billboard- also place outside Monroe County to bring people here.

e Maila Kuhn comments to consider promoting Monroe County as a specific location as
premier headquarter location for businesses. Conference Suggestion- hire company to
plan and execute a conference to bring in businesses. Suggestion to not hold in
February- Suggest March, April time

2022 Budget- Discussion/Action

e Ron comments keeping the budget for 2022 similar to 2021- make changes to mileage

e Hidden Valleys Dues- based on population

e Hidden Valleys Ad

e Next month will require motion/approval for budget.

e Greg Evans- Go Monroe County Guide will be at next month’s meeting

e Website — no major changes

e Training/Conferences- Book Assembly Room for WEDA conference and attend



Marketing/Promotions- Discussion/Action

e Tucker Gretebeck comments on considering WPR Advertisements’. Tina Osterberg may have
some information from past meetings. Chris Hardie comments Wisconsin life on WPR- THIS
advertisement is essay/story submissions and is not a paid promotion.

Brochures/Maps- Discussion/Action

e Jarrod Roll states the Quote of 5000 brochures is $875.00
» Hold on order for Parks Brochure as there are about 300 remaining.

Motion by Ron Luethe second by Brett Larkin to fund the reorder purchase of the museum brochure
for $875.00 for 5000 copies. Carried.

County Administrators Report-

e Updates on Rolling Hills Building Project Progress.

e Finance committee will be reviewing the ARPA fund policy review to request funds.

e Broadband Assessment meeting next Thursday July 15th- option to attend virtually,
presentations and discussion/actions/recommendations

Broadband Discussion- Next Meeting July 15, 2021 at 5:00 p.m. in the Monroe County Board Assembly
Room. Discussion on Study and Consult and presentations.

Bike Repair Station Update-Ron Luethe comments as there were 3 Bike stations purchased and currently
2 are installed. Village of Kendall will be pouring the cement pad for the final station. Will be compiling a
Recognition and article for the hard work and donated time for everyone involved.

Next Month’s Meeting will be Thursday August 12, 2021 at 9:00 a.m. in the Monroe County Assembly
Room.

Next Month’s Agenda Items

e Greg Evans, Printing- Go Monroe County Guide 2022

e Discussion/Meeting Location outside Monroe County Assembly Room
¢ WPR Advertisements

e 2021 Budget Discussion/Action

e 2022 Budget Discussion/Action

Adjournment

Motion by Brett Larkin second by Ron Luethe to adjourn the meeting at 11:47 a.m. Carried.

Recorded by: Adrian Lockington
Administrative Office Specialist



