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Monroe County Health and Human Services Board
Meeting of June 1, 2021
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Mary Von Ruden, Kristy Brown, Jen Schmitz, Cyndi Wise, Mary Cook, Brett Larkin & Dr. Emma Ledbetter 
Board Members Present Via Webex: Shelly Egstad
Staff Present:  Ron Hamilton, Vicki Riley & Kelly Gronau, Human Services; Tiffany Giesler, Health Department; Pam Weber, Aging and Disability Resource Center
Others in Attendance: Cedric Schnitzler, County Board Chair; Chris Weaver, Monroe County Sheriff’s Department
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for May 4, 2021 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from May 4, 2021 as presented.  

David Pierce called for a moment of silence for Sharon Folcey, County Board Supervisor, who passed away over the weekend.
Public Comment Period:  11 members of the public wished to comment about agenda item #3 under the Human Services section.
Aging and Disability Resource Center (ADRC):
ADRC Program Reports – Discussion:  Ms. Weber presented a copy of the June 2021 ADRC Connect newsletter, and wished to draw attention to an article on page 1 in regards to the Farmers Market coupons available, with a listing of the dates and locations where Alice Ackerman will be to hand them out.  Ms. Weber also stated the ADRC is continuing to offer free transportation to any senior who wishes to receive their COVID vaccine.  She reports currently around 75% of Monroe County seniors aged 65+ have received at least one vaccine.
Ms. Weber was happy to report the Senior Celebration will take place in July.  Instead of the traditional large celebration for all of Monroe County, there will instead be 6 separate celebrations spread between all of the congregate meal sites to assist in limiting numbers and keeping participants safe.  In addition, congregate meal sites will be opening in July.  Due to some additional funding that will be received to support the congregate meal program, the nutrition coordinator’s hours will expand from 30 hours per week to 40 hours per week through the end of the year to assist with reopening the sites.
Ms. Weber provided a handout with some positive impact stories from the Disability Benefit Specialist, Kirsten Armour, and Options Counselor, Beth Brendel.  Both were able to advocate for their consumers and get them the assistance they’d been seeking.
Ms. Weber reports of the 115 responses to the 3-year aging plan surveys, assistance with home repairs & upkeep and alternate transportation options were the top two topics respondents found important.  Understanding Medicare and prescription plans and finding affordable housing options tied for 3rd. These topics will be at the forefront when developing the next 3 year aging plan.
ADRC Fiscal Report – Discussion: Ms. Weber shared a handout of revenues and expenses for the nutrition and transportation programs and Title IIIB, D and E funding sources.  Ms. Weber’s report shows a total of $868,696 for 2021 budgeted revenue and expenses totaling $210,103.05 through April 2021.  
Monroe County Department of Human Services
The following agenda topic was presented and discussed prior to its originally scheduled slot due to the community response.

County-wide Mask Mandate Support – Discussion/Action:  This agenda topic was added to this month’s agenda as a follow up from the previous month’s meeting (see below for documentation from the May meeting minutes)
“Jen Schmitz brought forth a request that this Health & Human Services committee as well as the full County Board take action to support the COVID response movements within Monroe County by issuing public statements in support of continued mask wearing, social distancing, hand washing, and avoiding large gatherings.  Vice Chairperson Dr. Emma Ledbetter proposed this committee pursue issuing a public statement.  As this item was not listed on the agenda for this month, it was requested to put an actionable item on June’s agenda in regards to this topic.”

For clarification, there was no intent for this Health & Human Services committee to vote on initiating a county-wide mask mandate, however it’s likely the wording of the agenda topic caused some confusion.  The CDC has revised mask recommendations for both vaccinated and un-vaccinated persons since the meeting in May.

A MOTION WAS MADE BY BRETT LARKIN TO TABLE THIS AGENDA TOPIC.  NO SECOND WAS RECEIVED.  THIS MOTION FAILED.

A MOTION WAS MADE BY MARY COOK, SECONDED BY BRETT LARKIN, AND CARRIED WITH ALL IN FAVOR to dismiss this agenda topic with no further action at this time.
Monroe County Health Department:

Notice of Budgetary Adjustment,  – Discussion/Action:  Ms. Giesler presented a budgetary adjustment of $534,726 from the Epidemiology and Laboratory Capacity enhancing Detection Supplement award to support broad range COVID-19 response related testing, surveillance, disease investigation and follow up, and vaccination efforts into the salaries budget.  A MOTION WAS MADE BY JEN SCHMITZ, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented. This request will be forwarded to the Finance Committee for review and action.

April 2021 Programs Report – Discussion:  Ms. Giesler reported continued vaccination efforts in Monroe County.  These efforts are targeted toward the home bound residents who are interested, as well as school-located clinics to provide vaccinations to interested 12-18 year olds.  While vaccine clinics at the Barney Center and Tomah Fairgrounds have ended, the Health Department is still offering in office clinics two times a week.  Ms. Giesler reports roughly 37% of Monroe County residents have received at least the first dose of vaccine.
Ms. Giesler presented the program reports for April, showing an increase in sexually transmitted infections such as chlamydia and gonorrhea.  In addition, GI and tick-borne illnesses are on the rise.
2021 YTD Fiscal Report – Discussion:  Ms. Giesler shared the fiscal report for May 2021.  Year to date, the Health Department has received $671,860.73 of revenue, and has expended $426,591.66 of the 2021 budget.  

Monroe County Department of Human Services: 
Coordinated Services Team (CST) Presentation – Discussion:  Vicki Riley provided an overview on the Coordinated Services Team.  CST is a wrap around process for mental health which puts the youth and family at the center of the process with support of professionals and natural supports.  CST centers on making the youth a part of the process, every step of the way.  To be qualified for the CST program, the youth (age 4-18) must be a resident of Monroe County and is either at risk or out of home placement or currently placed out of the home or at risk of school expulsion.  In addition, the youth must be working with two or more supports such as mental health therapy or medication management, special education, youth justice, children and family services, substance abuse services, or other services.  The parent and child must be willing to work together with the coordinated service team and commit to the process and goals. So far in 2021, there have been 21 youth referrals, 8 admissions, and 7 discharges from CST. 
Request to Establish New 2021 Purchase of Service Contract – Discussion/Action:  Mr. Hamilton presented a request to establish a new purchase of service contract for Pathways Grouphome of Rock County, LLC in the amount of $46,420.  A MOTION WAS MADE BY VICE CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE, AND CARRIED WTH ALL IN FAVOR to approve the contract as presented.

County-wide Mask Mandate Support – Discussion/Action:  This agenda item was presented earlier in the meeting.  Please see notes from this topic directly before the Health Department section.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reported Christa Pierce was hired as the full time APNP (nurse prescriber) for the CSP and outpatient clinic programs.  Her official start date is June 7, but she is still currently providing coverage for the clinic every other week.  A more permanent medical director has not been secured at this time, however Dr. Fischer continues to fill that capacity until a permanent solution has been finalized.  
Mr. Hamilton reported CLTS referrals continue to come in at a rapid pace, increasing the number of participants since the two CLTS positions were requested and approved by this committee at the last meeting.  The CCS referral list currently has about 47 consumers waiting to be screened for potential admission to that program.  Staff are diligently working on the performing the screenings to reduce the referral list as quickly as possible.  In the CPS unit, there have been high child abuse/neglect reports for both April and May, with over 80 reports each month.  

Financial Report – April 2021 - Discussion:  Mr. Hamilton presented the financial report for April of 2021, indicating receipt of $4,411,039 in revenues and $4,419,613 in expenditures.  The budget overall is at a -$8,574 (-0.2 %) through the month of April.  
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, July 6, 2021 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the July meeting at this time were the regular reports and program updates.  
Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:46 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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