PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE Minutes 3-8-2021

· Call to Order – Wally called the meeting to order at pm

· Roll Call - Wallace Habhegger, Adam Balz, Remy Gomez, Rod Sherwood
Toni Wissestad
Also Present: Sheriff Wes Revels, Stan Hendrickson, Eric Weihe, Tara Nichols, Robert Smith, Judge Ziegler, Lynn Kloety, Tina Osterberg

· Approval of Previous Meeting Minutes – February 8, 2021
· Motion to approve by Remy , 2nd by Rod  – carries 5-0

· Budget Reviews:
· District Attorney
· Clerk Of Courts
· Justice Department
· Medical Examiner
· Circuit Court
· Dispatch
· Sheriff’s Office

· District Attorney: 
· 2020 Budget Adjustment is to cover a Health Insurance Cost overage in the DA’s Office.  Health Insurance was not budgeted for a position that was vacant when developing the 2020 budget.  The new employee has elected to take family insurance.  The department budget is able to cover all but $3,239.63 requested from the Retirement/Fringe Pool.  

   Motion to approve by Toni, 2nd by Remy -carries 5-0

· Clerk Of Courts: No Additional Items

· Justice Department:

· OWI Treatment Court Program Change: Ongoing issues with OWI Treatment Court, they are looking at changing the format to get more individuals enrolled in the program.  OWI Treatment Court has had issues over the last year with the changes that were made in March of 2020 that effected the program.  OWI Treatment Court currently is at 4 individuals, normally there are 20 individuals.  Make changes to expand OWI Treatment Court to 4th offenses with a BAC of .20 or greater or drug related would now be eligible, must be high risk/high needs assessments, minimum of 18 months in OWI Treatment Court, and 3 years of probation, serve 29 days jail as a condition.  5th and 6th offenses, must meet risk/high needs on assessments, complete 1 year of incarceration with combination of time in jail and time on OWI Treatment Court House Arrest Program (includes electronic monitor (GPS bracelet) and CAM (continuous alcohol monitor bracelet)), and a minimum of 24 months in OWI Treatment Court with possibility of graduating at  21 months. They want to expand the people that they are helping, and making sure they are making an impact and working together as a team.  With the 4th offense OWI, some still might not meet the criteria for this program.  Looking at more in the 10-15 range of individuals with this program update.  The max number of individual to have in OWI treatment court would be 20. With these changes it would increase revenue with the increase participants in OWI Treatment Court.  This program is providing people an opportunity to change their lives instead of being in prison.  All data/studies show that treatment court does work. Looking at what is best for our community.  
· 2021 Budget Review: Zero Concerns at this time.
· Justice Programs Report: No major changes since last month. 

· Medical Examiner:
· 2021 Budget Review: Only 8.7% of the budget spent, this is due to being down on autopsies, and have not bought any supplies yet this year.
· Case Review: 5-10 cases more this month than a year ago.  February had 5 cases, and 11 cremations.  Year to date about 13 cases higher than last year. 

· Circuit Court: No Additional Items 

· Dispatch: Move Items to next month’s agenda
· 2021 Budget Review:
· 2021 Telephonic CPR Training Grant:
· Discussion/Review of Planned Power Outage on 2/28/2021:

· Monroe County Sheriff: 
· 2021 Budget Adjustment: to transfer unused funds from the Sheriff’s Office budget to the General Fund. Balanced applied account in the amount of $414,266.00.  The funds will be expended out of the Capital Equipment/Software-IT Account for the purpose of replacing and upgrading all existing video system equipment including cameras, server’s workstations and storage devices. Addressing the concern we were looking at an opportunity to replace the video/hardware/camera in relationship to the 2020 budget. The existing system at the time of installation was 1 year from being at the end of life.  The cameras were very low quantity, and only record at a resolution of analog cameras, servers installed were low quality only stores videos for a few weeks.  Existing networks will be sufficient with the upgrade.  We will be replacing 265 cameras throughout the whole Justice Center, along with the hardware to operate.  When the original cameras were installed the company was in the process of being sold while they were installing the cameras.  CML was able to come and they knew the system, and has done a great job with us so far, has come 2 times previously to discuss our options. Tina/Sheriff/IT are all on board with this project.  We need to upgrade to the system that we currently have, makes most sense to upgrade everything.  The best option is to replace the whole system.  Looking ahead future budgets will be tight, and would make the most sense to do it now with the money available.  No date as of when the project will start.  There will also be 3 year warranty with this system.                 
   Motion to approve by Remy, 2nd by Rod –carries 5-0
    Emergency Management:
· Monthly Report: There will be a couple of Covid Vaccines Clinics this week. Wednesday will be at the Barney Center, with 190 vaccines available, this will be by appointment only.  Thursday will be at the Fairgrounds in Tomah with 390 vaccines available, and will also be by appointment only.  Will be assisting Public Health with mass vaccination with Scenic Bluffs, and the National Guard, which will be held in Cashton.  There will be 800 Vaccines available. The next Covid testing could be the final one, due to the low numbers of people getting tested, only had 20 at the last testing. 
· EM did receive his new vehicle.
· With the slow snow melt, there is no concern for flooding at this time.  
·  Rod gives a shout out to Jared who has done a great job with everything that has went on this last year.  Toni also commends Jared for his positive attitude, and always being upbeat.  
· Looking forward to getting more information out to the public, by using the Command Trailer for upcoming events, along with Public Health, events to include the Tractor Pull, Tomah Fair, and Cranfest.  Have a lot of plans coming forward. 

· Sheriff’s Comments: One of the K9’s had a damaged tooth, was unable to be fixed, and so had to be extracted.  
· Transports are down at this time, due to video conferencing for court. Looking into organizational changes for this.  

· [bookmark: _GoBack]Agenda items for Next Meeting: Dispatch: 2021 Telephonic CPR Training Grant/Discussion
                          Review of Planned Power Outage on 2/28/2021.

· Next Meeting Date/Time: April 12th,  2021, 5pm 
· Adjourn – Wally adjourned the meeting at 6:12pm. 





Recorded By: Jaimie Zimmerman 
