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Monroe County Health and Human Services Board
Meeting of December 1, 2020
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Mary Cook, Mary Von Ruden, 
Cyndi Wise, Kristy Brown & Dr. Emma Ledbetter
Board Members Present Via Webex: Shelly Egstad & Jen Schmitz
Board Members Excused:  Brett Larkin
Staff Present:  Ron Hamilton & Kelly Gronau, Human Services; Sharon Nelson, Pam Rainwater, Tiffany Giesler, and Kayleigh Day, Health Department; Pam Weber, Aging and Disability Resource Center
Others in Attendance: Tina Osterberg, County Administrator (via WebEx); Cedric Schnitzler, County Board Chair
Call to Order:  Chairperson David Pierce called the meeting to order at 8:31 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for November 4, 2020 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from November 4, 2020 as presented.
Public Comment Period:  No one was present to comment at this time.
Kristy Brown, the newest Health & Human Services member, was introduced.  Kristy replaced Marlene Sund, who opted to resign her committee position to pursue contact tracing with the Health Department.  Kristy is a former veterinarian who was previously on this board.
Monroe County Health Department:
Sharon Nelson asked to jump in to acknowledge Pam Rainwater who is retiring December 23, 2020 after being employed by Monroe County Health Department since 1984.  Pam was hired as a public health nurse just 3 days after her graduation with her degree in nursing, after completing a clinical with the health department.  Pam became the Assistant Health Department Director 11 years ago.  Shelly Egstad commented that Monroe County is losing a wealth of knowledge and skill with both Pam Rainwater retiring after 36 years, and Sharon Nelson retiring after 44.5 years, and thanked them both for their service to our community.
Aging and Disability Resource Center (ADRC):
Nutrition Program RFP – Discussion/Action:    Ms. Weber reported the only responses to the RFP for the nutrition program were the current contracted providers.  Rolling Hills responded indicating costs for the meal preparation would be increasing, but the suggested donation amount for the consumer was decided to remain the same.  Larry Trute responded that he will continue to provide meal delivery to the meal sites for the current rate of $105 per day. A MOTION WAS MADE BY MARY COOK, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the Nutrition Program RFP continuing with the current providers.  
Line Item Transfers, Title III Funds – Discussion/Action:  Ms. Weber presented a request for Line Item Transfers due to the pandemic.  Congregate meals sites were closed for the majority of the year so the funds from Title IIIC1 (congregate dining program) were state approved to transfer to the home delivered meal program (IIIC2) instead.  In addition, evidence based programs were cancelled for the majority of the year, so the state approved moving funds from the evidence based programming fund (IIID)to the caregiver support fund (IIIE).  A MOTION WAS MADE BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the line item transfers for a total of $48,500 as presented.  This request will be forwarded to the Finance Committee for review and action.
ADRC Program Reports – Discussion: Pam Weber reported Morrow Home has agreed to serve as a back up option for meal preparation for the nutrition program if Rolling Hills kitchen should have to close for reasons pertaining to the ongoing pandemic.
Ms. Weber indicated there is still a need for a meal site driver in Cashton.  Currently, staff from the ADRC have been filling in to provide meal delivery in that area.  In addition, there continues to be a need for volunteer drivers as the transportation continues to lose volunteers due to the ongoing pandemic.  A new mini-bus driver has been hired.  The new vehicle for the transportation program has been ordered.  The ADRC was able to purchase 17 tablets for consumers, with 2 already being distributed. 

Jen Schmitz pointed out concerns about there not being enough readily employable people in the society and the need to rely on volunteers for important duties such as transportation and meal delivery.  Those that are able to volunteer are usually elderly and at the most risk for illness, especially during these times.
Monroe County Health Department:

Introduction of Next Health Officer, Tiffany Giesler, RN, BSN – Discussion:  Sharon Nelson introduced Tiffany Giesler, RN, BSN as her successor in the Health Officer/Health Department Director position.  Ms. Giesler is a graduate of Cashton High School and Winona State University.  Ms. Giesler’s previous employers include Vernon County Health Department as well as Cashton School District as a school nurse.  Ms. Giesler will be employed at the Monroe County Health Department for 3 years in January 2021.  Ms. Nelson indicated the next three weeks before her retirement will be working with Ms. Giesler on the transition plan.
COVID-19 Year-to-Date Summary, Kayleigh Day, CHES, MPH – Discussion:  Kayleigh Day presented a power point presentation of Monroe County Covid-19 data, including most commonly reported symptoms, number of positive cases by month, location, age, and an explanation of the Harvard’s Path to Zero Model.  Following the presentation, there was discussion regarding long term health impact of COVID-19 infection and the impending vaccine.  Ms. Day was requested to forward presentation to County Board chair.
Line Item Transfer, Public Health – Discussion/Action:  Ms. Nelson presented a line item transfer of $8,000 from salaries to Preventive Programs for the purchase of additional high dose flu vaccine due to increased demand and $12,000 from salaries to Block Grant Supplies for the purchase and/to provide laptops and other necessary equipment to LTE Contract Tracing Specialists to perform required work duties in response to the pandemic.  A MOTION WAS MADE BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY KRISTY BROWN, and CARRIED WITH ALL IN FAVOR to approve the line item transfer as presented. This request will be forwarded to the Finance Committee for review and action.

Personnel Matters – Discussion: Sharon Nelson reported the promoting of an LTE Health Educator to a FTE as of January 1, 2021 per approval of the resolution at last month’s county board meeting.  Katie Lelonek is currently employed as the LTE, but will move to FTE status thanks to Epidemiology and Lab Capacity (ELC) funding.
October 2020 Program Report – Discussion:  Ms. Nelson provided a handout of the monthly program reports for October 2020, reporting a total of 3,022 communicable diseases for the month.  Positive COVID-19 cases continue to be on the rise, with October numbers being the highest number so far this year.  Also increasing were STIs and Lyme reports.  Ms. Nelson also reported a total of 1,537 vaccines given, with 1,503 of those being flu vaccines in the month of October.
Ms. Nelson then provided a handout showing the number of reported confirmed cases of selected vaccine-preventable disease in Wisconsin from 1978-2018.  This handout can be found on the Wisconsin Department of Health Services webpage (P-02259)
2020 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for November 2020.  Year to date, through November, the Health Department has received $1,044,589.98 (69.9%) of revenue, and has expended $1,093,943.03 (73.2%) of the 2020 budget.  

Monroe County Department of Human Services: 
Request to Amend 2020 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton presented a request to amend previously approved contracts with Rawhide due to usage. The contracted amount would increase from $121,350 to $150,000 to cover expenses through the end of the year.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the amended contract as presented.  

Request to Establish New 2021 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton presented a request to establish new purchase of service contracts with numerous providers.  Proposed contract amounts were estimated based on prior use.  After brief discussion, A MOTION WAS MADE BY MARY COOK, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WTH ALL IN FAVOR to approve the contracts as presented.

Request for Credit Card Approvals – Discussion/Action:  Mr. Hamilton presented a request for credit cards with $1,000 limits for Emily Reitz, Dementia Care Specialist, and Krystal Reed, Initial Assessment Social worker.  Credit cards are primarily used to pay for hotel rooms and training opportunities.  A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY KRISTY BROWN, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.  This request will be forwarded to the Finance Committee for review and action.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reported Human Services is currently fully staffed.  Mr. Hamilton reported the ending of the CAN Reporting Partnership as of yesterday, November 30th.  Starting today, December 1, 2020, all child abuse and neglect reports will return to Monroe County staff to make screening decisions.  The number to call to make a report is 608-269-8854.  Mr. Hamilton also reported changes for the Children’s Long Term Support Program for 2021, which includes a state managed waitlist rather than county managed waitlists.  Mr. Hamilton indicated the CLTS program continues to grow and there will be a need for more CLTS social workers in the future.  Erica Brandau, CLTS Supervisor will be presenting at the January meeting and will offer more details about the CLTS program.
Financial Report – October 2020 - Discussion:  Ron Hamilton presented the financial report for October of 2020, indicating receipt of $11,032,197 in revenues and $11,148,138 in expenditures.  The budget overall is at a -$115,941 (-1.0 %) through the month of October.  
Monroe County Health Department:

Sharon Nelson wished to add additional Personnel updates.  Tiffany Giesler’s Public Health Nurse position vacancy is currently being advertised.  In addition, there will be some reorganization within the Health Department to change Pam Rainwater’s previous position from Assistant Health Director to a Public Health Nursing Supervisor.  Reorganization was decided on with the future in mind, to allow the department to grow and thrive.
Board members thanked Sharon Nelson for all of her years of community service and offered well wishes for her retirement and wished good luck to Ms. Giesler on her new position.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, January 5, 2021 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the January meeting at this time were the regular reports and program updates.  
Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY KRISTY BROWN, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:42 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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