PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE – Minutes 12/14/2020

· Call to Order – Wally called the meeting to order at 5pm.

· Roll Call – Wallace Habhegger, Adam Balz, Toni Wissestad, Remy Gomez, Rod Sherwood
· Also Present: Sheriff Wes Revels, Stan Hendrickson, Eric Weihe, Robert Smith (remotely), Amanda Young 
· Approval of Previous Meeting Minutes – November 9th, 2020 - Motion to approve by Remy, 2nd by Rod – motion carries 5-0. 
· Budget Reviews:
· District Attorney – no items to discuss 
· Clerk Of Courts – no items to discuss
· Justice Department – see below
· Medical Examiner – see below  
· Circuit Court – no items to discuss
· Dispatch – see below 
· Sheriff’s Office – see below 

· District Attorney: No additional Items 
· Clerk Of Courts: No Additional Items 
· Justice Department:
· 2020 Budget Review – Overall within budget at 87.9%, CARES funding has been reimbursed in office supplies so they are back on track. 
· Justice Program Report – still low numbers on EMP inmates, OWI treatment court, coordinating justice counsel meeting with law changes anyone convicted of a 5th or 6th OWI will not qualify for the treatment court anymore, they will now have to go to prison for their crimes. Will know more next month hopefully how the laws are evolving.  
· Medical Examiner:
· 2020 Budget Review – no questions from the committee, still on budget 
· Case Review – November has had 53 cases = YTD 402 cases 
· Line Item Transfer – taking $4,000 out of autopsy and rolling it into bulk buying body bags – pricing is going up and are in short supply. He has received a half order and when supply is up he’ll get the other half. Autopsies are down this year, a lot have been discussed over the phone, and the numbers are just down in general, with COVID-19 not really playing a hand in the decrease of numbers. Accidental deaths and suicides are both down, natural deaths have been up a little bit. 
· Toni makes a motion to approve this line item transfer, Adam 2nd – motion carries 5-0. 
· Circuit Court: No Additional Items 
· Dispatch:
· 2020 Budget Review – still within budget. 
· Life Saving Award – Presentation: 10/26/2020 – directed caller to perform CPR on his brother who had overdosed on heroine. Dispatch is presenting this award to Amanda Young for her life saving abilities.
· Monroe County Sheriff:              
· 2020 Budget Review – 95.8% on budget / 78.5% - 17.3% under budget, areas of consideration are workman’s comp (over budget 183%) finance is looking into it, 115.3% over budget in office supplies, will be doing a line item transfer to cover these costs. 
· Emergency Management:
· Monthly Report – working closely with Public Health, National Guard will be extended to March 2021, COVID-19 testing will continue in Monroe County, CARES funding is helping to adjust the Tomah Location for testing site to maintain a certain temperature etc. New vaccination site and trailer are in and in working order, pending more information from PH. 
· Line Item Transfer – proposing self-contained breathing apparatuses (Masks) be purchased from the Education & Training Account to the Equipment & Supplies. 
· $1800 - motioned to approve transfer by Remy, 2nd by Rod – motion carries 5-0.
· Sheriff’s Comments:
· Routes to Recovery Funds – purchase of a full body scanner, waiting to purchase in January to receive a full extra year of a warranty worth $9,000
· Hiring - Hosting physical agility testing and interviews on Wednesday for 2 vacancies in patrol, no openings in the jail but there is one correctional officer is being sent to the academy as a potential part-time bailiff. Having dual sworn officers offers different options for potential candidates within the various agencies within the Sheriff’s Office. 
· CML – maintains the systems in corrections, contract allows so many visits per year, they will be here in January to do some general maintenance and some security modifications requested by the MOSO to better be able to control the security of the Justice Center as a whole. Will discuss options available to upgrade or replace our current camera system. 
· Body Cams - Hoping to purchase body cams for the Correctional Officers in the jail from left over monies from the 2020 budget. 
· The American Legion is hosting a Christmas Dinner – the Sheriff is hoping to be available to volunteer to help serve the food. 
· DET Tester is back in office on light duty. 
· Jail Inspection will be done on Thursday – will have documentation from Jail Inspector to show what violations we have or lack of. 
· There was an attempted suicide in the jail, the situation was caught on time and the subject made a full recovery. The subject was due to be released the next day, and is no longer in the Monroe County Jail. 
· There have been a variety of complaints from a disgruntled inmate, the complaints have been addressed and will continue to be addressed – the inmate is no longer in our facility. 
· Accidents/Traffic Related Calls – there has been a significant increase in traffic related offenses, CTU call, high-speed pursuits, accidents etc. 
· Committee Members would like to be added to the distribution list of press releases. 
· Public Support – there has been a significant amount of calls/emails/comments on the support of our Law Enforcement Agency. The outreach of the community in support of this organization is outstanding and appreciated by the Monroe County Sheriff’s Office. 
· Youth Reading Program – the Sheriff’s Office will be participating in an additional youth reading program. They already are participating in a program similar where a member of the office will read a book to young children and the video will be posted on the Facebook page. The Sheriff will read a Christmas book in December, this will be posted on Facebook. 
· Agenda items for Next Meeting: 
· OWI Treatment Court information 

· Next Meeting Date/Time: January 11th at 5pm. 

· [bookmark: _GoBack]Adjourn – Wally adjourned the meeting at 5:54pm.  


Recorded By: 
Ally Rudie - Office Manager 








