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OCTOBER 2020 MINUTES


   Committee:	Solid Waste Management, Mark Halverson, Committee Chair   
  Date: 	Tuesday, October 20th, 2020
  Time:	4:00 PM
Attendance: Keith Giraud, Rod Sherwood, Jen Schmitz, Nodji Van Wychen
 Place:	Solid Waste Department Office/Teleconference
		20448	Junco Road, Norwalk, WI  54646

1. Call To Order: Keith Giraud calls the meeting to order at 4:00 PM 
2. Period of Public Comment: 
3. Discussion/Action: Approval of September 2020 Minutes: Sherwood motions, Van Wychen seconds.  Action passes with 4 ayes. 
4. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report: Gross tonnage is 36,756 tons, up 5.69%.  Tonnage less cover material is 33,512, down 1.68%.  6,447 loads have been brought to the landfill, up 0.03%.  Total leachate out of the landfill so far this year is 4,101,199 gallons. Revenue is $1,569,064, down 8.25%.
b. September 2020 Financial Report: Sand Creek post remediation expenses are $4,582.  Ridgeville I long-term care expenditures are $21,448.  Net solid waste funds balance is $-42,818 and the cash balance is $171,457.  Ridgeville II total closure account balance is $1,135,435 and the long term care account balance is $1,476,201.  The total facility reserve balance is $278,689.
5. Discussion: Final Cap West End of Ridgeville II: The final cap on the west end of Ridgeville II is now complete.  Capping was completed ahead of schedule.  Our leachate head wells on the north end were lost during the capping project.  We have to find out if it was Gerke or Oakridge Engineering who is at fault.  
6. Discussion: Leachate Treatment System: Corncob has developed a boneless disc.  The new cartridge will be installed on Friday, October 23.  The new discs are pinched instead of glued, so they will hopefully stay together better than the old discs.  
7. Discussion: Plan of Operations for Landfill Expansion: Plan of operations for landfill expansion has been submitted to the DNR.  It will take about 4 months before we get a red inked copy back, and then it will be resubmitted.  It will probably take about 6 total months for the final approval.  We will be getting a full topo of the landfill next week.  We will have a good idea of how much airspace we have left in the current landfill, and if the vertical expansion is approved.  
8. Discussion: Landfill Inspection: Our recent inspection had 9 areas we were cited for noncompliance.  Our tire pile is too big.  Our appliances are stored outside currently.  Our leachate head level is too high.  We are not putting enough daily cover on, 6 inches is DNR code.  North end of phase I and IV are not at the correct slope and not seeded with vegetation.  Areas not receiving waste for six months are supposed to be covered with one foot of intermediate cover.  We may have impeded flows to leachate storage structures.  Any liquid that comes into contact with waste is supposed to be treated as leachate and handled properly (our landing pad for hauling leachate is not long enough for a semi- trailer tanker).  Waste is supposed to be confined to as small a place as possible.  We need to follow the phase development and closure plan.  We are working to correct these issues and have a meeting with the DNR in November.  We must resolve these issues in order for our landfill expansion to get approved.    
9. Discussion: Clean Sweep: Clean sweep was really busy with a big turnout.  We are going to do an information blast that tires, appliances, electronics, and televisions can be brought to the landfill any day of the week.  It would cut down on traffic at clean sweep so we can focus more on liquids and batteries.  We are wondering if we can just do the clean sweep once a year if we can get people to bring nonclean sweep stuff to the landfill during normal hours.  
10. Manager’s Report: Manager has nothing to report. 
11. Set Next Meeting Date: November 17, 2020 4:00 PM
12. [bookmark: _GoBack]Adjournment: Van Wychen motions, Sherwood seconds.  4 ayes.  

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/
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