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Monroe County Department of Human Services
Children’s Long-Term Support Programs and Citizens’ Advisory Committees

November 19, 2020
Committee Members Present:  Chairperson Tonya Olson, Tim Fuhrmann, Ron Hamilton, Sharon Nelson (virtual), Cedric Schnitzler, Renee Quillman for Doug Flock, Kay Steinhoff







Committee Members Excused:  Theresa Burns Gilbert, Ann Allen, Tom Anderson, Ryan Tichenor, and Amber Kulig
Human Services Staff Present: Connie Oates, Children & Family Services Manager; Erica Brandau, Children & Family Services Supervisor; Angela Gray and Ashly Dieckman, Social Workers (virtual); and Kelly Gronau, Administrative Services Coordinator
Call to Order and Introductions:  Chairperson Tonya Olson called the meeting to order at 1:00 p.m. followed by introductions of those present.
Approval of Meeting Minutes for November 18, 2019 – Discussion/Action:  After brief review, A MOTION MADE BY TIM FUHRMANN, SECONDED BY KAY STEINHOFF, CARRIED WITH ALL IN FAVOR to approve the minutes from November 18, 2019.
Agency Program Updates – Discussion:  
Child Abuse Neglect (CAN) Reporting Partnership:  Connie Oates updated the Committee members on the developments concerning the Child Abuse Neglect (CAN) Reporting Partnership, a four-county partnership among Taylor, Monroe, Chippewa, and Pepin counties that began on July 1, 2018.  Ms. Oates indicated that after attempts at onboarding other counties to replace Chippewa County, the CAN Partnership has ultimately decided to dissolve for financial reasons.  Partially due to the ongoing COVID-19 pandemic, most counties had to choose to divert the money from the CAN Partnership to support existing programs and staff because of lost revenue and increasing costs.  The last day of the partnership will be November 30th, with Monroe County taking on receiving its own county’s child abuse and neglect reports.  Megan Abramson was hired earlier this year to support the CAN Partnership, and will take over the role of receiving the Access reports following the dissolution of the partnership. 

Agency Budget:  Ron Hamilton brought a copy of the 2021 Human Services budget, to demonstrate how complicated and long it is.  The Human Services budget for 2021 is $14,132,000, which is 20% of the overall County budget.  The process is lengthy and difficult, and decisions are based on current expenditures, known future expenditures, and a lot of educated guessing about use of services.  In 2020, mileage costs, youth justice referrals, and placement costs were all down compared to previous years which led to a reduction in those areas of the 2021 budget.  In conjunction with the budget report, Mr. Hamilton presented a copy of the current organizational chart, showing the growth of the programs and staff over the last 5 to 6 years.  Mr.  Hamilton indicated the CLTS program continues to grow and indicated a plan to request another CLTS worker in 2021 for the 2022 budget year.
CFS Updates and Introduction of New Manager – Discussion:  Connie Oates became the new CFS Manager in September following the resignation of Daina Dobbs.  Ms. Oates was previously employed by Pepin County through the CAN Partnership and has many years of experience in Children & Family Services.
Review of Children’s Long-Term Support Programs (CLTS) Programs - Discussion:
Statewide Waitlist and Budget:  Erica Brandau explained in 2021, there will be changes to how waitlists will be managed.  Currently, each county manages its own waitlist, but starting 2021, the state will enter new referrals into a database and enroll children in their respective counties in an attempt to try to manage and maintain low wait times for enrollment.  The plan is to enroll 300 children per month, statewide with the hopes of a 1 month turn around.  Mr. Hamilton again mentioned the need for additional CLTS workers with the continued growth of the program. 
COMPASS Transition (update on referral process): Erica Brandau indicated a change in mid-2021 that will potentially affect referrals and assessments for CLTS programs.  The state currently contracts with COMPASS which in turn contracts with the Parenting Place to assist in providing the initial assessment for services as well as facilitating the referrals to connect with other services.  The contract with COMPASS was not renewed going forward, so Monroe County is exploring options to perhaps contract directly with the Parenting Place for these services.  Ms. Brandau indicated there will be more details to come after a more solid plan is in place.
CLTS/CCOP Staff Updates:  Erica Brandau indicated there were 3.5 CLTS staff in 2019 and as of 2020, there are 4.5.  Program numbers continue to grow with caseloads for each FTE CLTS social worker in the mid-30s.  Currently there are 155 children enrolled, with 10 referrals on the waitlist.
High Cost/Case Examples: Erica Brandau presented a recent home modification CLTS funds assisted in completing for a 13 year old with spina bifida who is looking to be more independent.  A kitchen remodel was completed which included an island with a lower countertop, sink, and microwave to allow the consumer to be able to prepare food and clean up without assistance.  In addition, a bathroom remodel allowed for him to be able to shower and maneuver in the bathroom on his own, as well as a front load washer and dryer to be able to do his own laundry.  Modifications were made to allow him to be able to care for his service dog on his own.
Purpose and General Discussion of Committee – Discussion:  Mr. Hamilton and Ms. Brandau discussed the purpose of these two separate committees has shifted over the years.  Initially, the CLTS Committee was just the Long Term Support committee, but as the county shifted the adult long term support services over to MCOs, the focus became long term support services for children instead.  CLTS and CCOP (Children’s Community Options Program) services are provided jointly, with the only real difference in the programs being the requirements for utilizing each program’s funds.  Ms. Brandau suggested changing the name of the CLTS Committee to the CCOP Committee since there is a statute indicating CCOP Committees must meet.  There was no action indicated on the agenda for this topic, so a vote was not taken at this time.  Voting to potentially change the name from CLTS Committee to CCOP Committee will be presented on the next meeting’s agenda.  After looking at statutes, Mr. Hamilton indicated the Citizens’ Advisory Committee focus is generally on budget topics.  Going forward, the committees will attempt to meet during budget planning in July, and then again in October for approval of the CCOP plan before it is submitted as well.
Schedule Next Meeting Date/Time/Location:  After much discussion, the next meeting date/time was established for Thursday, July 15, 2021 at 1:00 p.m.  Topics for this meeting will be determined at a later date. The location will be at the Monroe County Assembly Room.  
Adjournment:  With no further topics for discussion, A MOTION MADE BY TIM FUHRMAN, SECONDED BY RON HAMILTON, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting adjourned at 1:56 p.m.


Respectfully submitted:
Kelly J. Gronau






Administrative Services Coordinator
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