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Aging and Disability Resource Center of Monroe County

ADRC Advisory Committee Meeting – July 9, 2020
Monroe County Justice Center Board/Assembly Room
112 South Court Street, Sparta, Wisconsin
Attendees:  Health and Human Services Board members Mary Von Ruden & Mary Cook, Human Services Director Ron Hamilton via WebEx; Human Services Administrative Coordinator, Kelly Gronau; ADRC Manager, Pam Weber; ADRC Advisory Committee Members Barb Akers via WebEx, Tonya Olson, Tim Fuhrmann & Dr. Emma Ledbetter
Excused: Gary Nelson & Melissa Santell

Call to Order:  The ADRC Advisory Committee Meeting was called to order at 1:00 p.m. by Health & Human Services Board Secretary, Mary Von Ruden.  
ADRC Change Project – Presentation:  Ms. Weber presented results of the ADRC’s change project for 2019.  The issue identified was that many walk in customers at the ADRC were not meeting with the correct staff person the first time.  The goal was to increase customer satisfaction by raising the percentage of walk in customers who were connected to the right staff the first time from 70% to 90%.  An intake form was developed to allow walk in clients to identify which services specifically they were looking to receive.  A cheat sheet for front desk staff was created to match the service to the correct staff person.  In the first phase of the project, from 8/23/19 to 9/23/19, the form was able to assist in getting 17 of 20 walk ins to the correct staff person the first time (85%).  In the second phase of the project (9/24/19-10/24/19), the intake form was adjusted slightly and 19 of 20 walk ins were correctly matched to staff the first time (95%).  In the final phase (10/25/19-11/25/19), the form was further adjusted and 13 of 13 walks in were matched appropriately with staff (100%).  The walk in forms will continue to be used to maintain customer satisfaction.
COVID-19 and the impact on older adults and people with disabilities - Presentation:  Pam Weber showed a brief video clip of a presentation regarding COVID-19 and the impact on older adults and people with disabilities.  The data presented in the video indicated older adults represent 23% of all COVID-19 cases in WI, and 87% of COVID-19 deaths.  Older adults are 4 times more likely to be hospitalized and 18 times more likely to die from COVID-19.  The data goes on to show the differences amongst the races, with older blacks being diagnosed at 9 times the rate of whites.  Older Hispanics are diagnosed 10 times the rate, older Asians at 4 times the rate, and older Indians at roughly the same rate as older whites.  Data indicated the other races die at much higher rates than whites due to COVID-19.  People with disabilities are more vulnerable to COVID-19 due to many contributors including pre-existing medical conditions, increased likelihood of being low income, and environmental factors.  In addition, the overall mental health of the older population is suffering due to the safety precautions put in place regarding COVID-19 reducing their social interaction with others.
CARES Funding – Discussion:  Ms. Weber provided an info graph handout  that shows the number of Americans providing unpaid care has increased over the last five years, going from 43.5 million in 2015 to 53 million in 2020.  Nearly one in five of these are providing unpaid care to an adult with health or functional needs.  23% of Americans indicate caregiving has made their health worse as it is emotionally draining and physically taxing.  Ms. Weber indicates the ADRC received some CARES funding to relieve caregivers and help providing services.  Eligible services covered by the funding include meal preparation and feeding, housekeeping chores, lawn care, transportation, and purchasing technology, caregiver training or internet services needed to maintain connections with medical providers, friends, and family members while adhering to social distancing guidelines.  An article regarding the funding was printed in the ADRC Connect newsletter, with contact information for interested caregivers.
Date/Location of Next Regular Meeting – Discussion/Action:  Committee members present agreed to keep the next regularly scheduled ADRC Advisory Committee Meeting scheduled for Thursday, October 15, 2020 at 9:30am at the Monroe County Community Services Center.

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY TIM FUHRMANN, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was then adjourned at 2:02 p.m.






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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