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Monroe County Department of Human Services
Children’s Long-Term Support Programs and Citizens’ Advisory Committees

April 18, 2019
Committee Members Present:  Chairperson Barbara Mlsna, Tim Fuhrmann, Ann Allen, Ron Hamilton, Tonya Olson, Kay Steinhoff, Sharon Nelson







Committee Members Excused:  Theresa Burns Gilbert, Doug Flock, Cedric Schnitzler, Tom Anderson, Ryan Tichenor, and Amber Kulig
Human Services Staff Present:  Daina Dobbs, Children & Family Services Manager; Erica Brandau, Children & Family Services Supervisor; Ashley Hoekstra and Gina Phelps, Social Workers; and Kelly Gronau, Administrative Services Coordinator
Call to Order and Introductions:  Chairperson Barbara Mlsna called the meeting to order at 1:00 p.m. followed by introductions of those present.
Approval of Meeting Minutes for November 1st, 2018 – Discussion/Action:  After brief review, A MOTION MADE BY TIM FUHRMANN, SECONDED BY SHARON NELSON, CARRIED WITH ALL IN FAVOR to approve the minutes from November 1st, 2018.
Agency Program Updates – Discussion:  
Financial Report:  Due to Diane Erickson needing to attend a conflicting meeting, the financial report was presented at the beginning of the meeting rather than the end as stated on the agenda.  A financial report was provided to the Committee noting the difference in high cost expenses of $81,686 in 2017 vs $34,975 in 2018.  Currently, the state allocation for CLTS services is $817,103.
Child Abuse Prevention Awareness Month:  Ashley Hoekstra informed Committee members that April is Child Abuse Prevention Awareness month and shared information on events that staff have participated in.  Blue ribbons were given out and there was a Proclamation on April 3rd for April to be Child Abuse Prevention Month.  Ms. Hoekstra also relayed that there is a Breakfast & Learn regarding Human Trafficking on May 8th that everyone is invited to attend.
Child Abuse Neglect (CAN) Reporting Partnership:  Ron Hamilton updated the Committee members on the developments concerning the Child Abuse Neglect (CAN) Reporting Partnership, a four-county partnership among Taylor, Monroe, Chippewa, and Pepin counties that began on July 1, 2018.  There aren’t any real updates regarding the partnership, but it is still moving along.  
MyEvolv Software Update:  Erica Brandau spoke about the status of the new software system that had been implemented July 1st, 2018 for all client data functions for the Children’s Long-Term Support and Birth to Three Programs. There continues to be meetings to try to increase functionality for the workers who use the system as there are still issues with connectivity to internet sources when workers are in clients’ homes.  Staff was hoping for an upgrade that would allow workers to work offline and complete paperwork while offline and upload it when connected to the network at a later time, but unfortunately, that capability has not been completed yet.  
Review of Children’s Long-Term Support Programs (CLTS) Programs - Discussion:
Wait List Update and Quarterly Spreadsheet:  Ashley Hoekstra and Erica Brandau provided information on status of the CLTS Waitlist through the end of April 2019.  Ms. Brandau reported that at the end of 2018, most counties had names remaining on the waitlist for CLTS services, thus resulting in the State creating a new plan that now extends to the end of June 2019 to eliminate the waitlists.  In September 2017, there were 38 children enrolled in the CLTS program, 9 grandfathered (Autism Waiver) children, and 30 children on the waitlist.  As of April 2019, there are 90 children enrolled in CLTS, 9 grandfathered children, and 11 children on the waitlist.  The plan is to remove 10 children from the waitlist between January 2019 and March 2019 plus the additional 12 children expected to be referred between January 2019 and June 2019.  The CLTS program must operate at no waitlist starting July 1, 2019 – which means any new referrals must be enrolled within 45 days of the referral.  
Statewide Rate Setting Initiative: Erica Brandau provided a handout regarding the Wisconsin Department of Health Services which will make rates for CLTS services with a direct care provider component consistent across the state, effective July 1, 2019.  Ms. Brandau reports that some providers are concerned that billable rates will be lower, resulting in some services needing to be discontinued.  Ms. Brandau expressed her concern with obtaining providers already, and fears the repercussions of the statewide rate setting initiative on finding new providers.

Request for New Full Time Position:  As a continuation of the Waitlist Elimination Plan topic, Erica Brandau moved into a request for a new full time CLTS worker position.  As mentioned above, once the waitlist is eliminated, no CLTS program will be allowed to maintain a waitlist.  Children must be enrolled within 45 days of the referral.  Referrals for services are high, with 3-4 new referrals per month.  The recommended caseload for a full time CLTS worker is 25-30 children.  The two full time workers have caseloads between 33 and 35 currently, and the 70% worker has 19 on her caseload as of April 2019.  There is need for an additional worker immediately, but the request for a new worker has the worker starting 1/1/2020.  While this committee cannot approve the request, A MOTION MADE BY TIM FUHRMANN, SECONDED BY ANN ALLEN, CARRIED WITH ALL IN FAVOR to support the request for a new full time CLTS position.
Schedule Next Meeting Date/Time/Location:  The next meeting date/time was established for Thursday, September 12th, 2019 at 1:00 p.m.  Topics for this meeting will be determined at a later date. The location will be at the new Human Services Building (previously the old Courthouse) with a room to be determined at a later date.  
Adjournment (approximately 3:00 p.m.):  With no further topics for discussion, A MOTION MADE BY SHARON NELSON, SECONDED BY KAY STEINHOFF, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting adjourned at 1:35 p.m.


Respectfully submitted:
Kelly J. Gronau






Administrative Services Coordinator
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