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Monroe County Department of Human Services
Children’s Long-Term Support Programs and Citizens’ Advisory Committees

November 1, 2018
Committee Members Present:  Chairperson Barbara Mlsna, Tim Fuhrmann, Ron Hamilton, Tonya Olson







Committee Members Excused:  Ann Allen, Theresa Burns Gilbert, Doug Flock, Cedric Schnitzler, Tom Anderson, Ryan Tichenor, Amber Kulig, and Kay Steinhoff
Human Services Staff Present:  Daina Dobbs, Social Work Supervisor; Ashley Hoekstra, Erica Brandau, and Gina Phelps, Social Workers; and Kelly Gronau, Administrative Services Coordinator
Call to Order and Introductions:  Chairperson Barbara Mlsna called the meeting to order at 1:04 p.m. followed by introductions of those present.
Approval of Meeting Minutes for April 5th, 2018 – Discussion/Action:  After brief review, A MOTION MADE BY TIM FUHRMANN, SECONDED BY TONYA OLSON, CARRIED WITH ALL IN FAVOR to approve the minutes from April 5th, 2018.
Agency Program Updates – Discussion:  
Child Abuse Neglect (CAN) Reporting Partnership:  Ms. Dobbs and Ron Hamilton updated the Committee members on the developments concerning the Child Abuse Neglect (CAN) Reporting Partnership, a four-county partnership among Taylor, Monroe, Chippewa, and Pepin counties that began on July 1, 2018.  During regular daytime hours (8am-4:30pm) all reports of child abuse or neglect are forwarded to the central call line for CANs, screening decisions are made, and the decision is forwarded to the home county.  There is also a community response program in place through July 2019 to follow up with screen out decisions and offer services if needed.  All afterhours calls remain with the local counties, using the on-call rotations.  Mental health calls are triaged through Northwest Connections and all CFS calls through local law enforcement.  The CAN Reporting Partnership, which is encouraged and monitored by the state, was created through a lot of hard work with a goal of allowing workers to do just one job instead of several and to help reduce the amount of time needed to make screening decisions.  
Agency Move to the Historic Courthouse:  Mr. Hamilton informed Committee members of plans to begin moving to the courthouse building in mid-November, with a goal of having 90% of staff relocated by November 28th when the new phone system is implemented.  There was discussion about how the building is being used.  Mr. Hamilton explained all the floor plans were put together by administrative staff as there was no funding for a professional architect.  Human Services will be using all 3 floors for office spaces, and the 4th floor for storage.  Behavioral Health and Clerical will occupy the 1st floor, Finance and Economic Support Services will occupy 2nd floor, and CFS will occupy 3rd floor.
Implementation of MyEvolv Software and Electronic Records:  Mr. Hamilton and Ms. Dobbs informed Committee members that a new software system has been implemented effective July 1st for all client data functions for the Children’s Long-Term Support and Birth to Three Programs, client data and scheduling for the Aging and Disability Resource Center’s Transportation Program, as well as tracking charts and logging record releases.  There have been many meetings since implementation to help make the program more fitting for Human Services staff and Ms. Dobbs reports new upgrades will be coming in November/December that will allow workers to work offline and complete paperwork while offline and upload it when connected to the network at a later time.  The ability to work offline is important as these workers meet with clients in their households and may or may not have access to internet connection in the rural areas.
2019 Budget/CFS Manager Position:  Mr. Hamilton shared that the proposed 2019 Human Services budget was $11.6 Million with $3.53 Million in county levy.  The 2019 request increased only by $69,000, which is about a ½% overall.  There was a request for two new positions within Human Services for the 2019 budget year which will both be effective 1/1/2019.  The first is a Mental Health Nurse.  Tami Brownell, RN is currently employed through La Crosse County but works in Monroe County full time.  By absorbing that position into a Monroe County position, the county will save about $15,000 in Agency Management Service Operation (AMSO) costs.  The second additional position is a CFS Manager position.  A handout was shared with members to show the linear reporting structure, with the manager overseeing a CFS supervisor and the CPS staff, while the CFS Supervisor focuses primarily on overseeing Birth to Three, Foster Care, Youth Justice, and CLTS programs.  The need for the CFS manager position has been proven with an explosion of drug related CFS cases, increases in termination of parental rights, and increases in out of home placements.  The staffing ratio of social workers to supervisor had Monroe County ranked 69th out of 71 counties in Wisconsin, with the recommended ratio being 5/6 to 1 (Monroe County is currently 17 to 1).
Approval of 2018 Children’s Community Options Program (CCOP) Plan – Discussion/Action:

Daina Dobbs presented the 2018 Children’s Community Options Program (CCOP) Plan with a handout of the plan to all members.  A MOTION WAS MADE BY TIM FUHRMAN, SECONDED BY TONYA OLSON, AND CARRIED WITH ALL IN FAVOR to approve the CCOP Plan as written.  The plan will be forwarded to members not in attendance for review prior to the next scheduled meeting.
Review of Children’s Long-Term Support Programs (CLTS) Programs - Discussion:
Wait List Update and Quarterly Spreadsheet:  Ashley Hoekstra and Erica Brandau provided information on status of the CLTS Waitlist through the end of October 2018.  The State’s plan is that by March of 2019, there will be no children remaining on any waiting lists within the State.  As of the end of October, there were 23 children remaining on the waitlist, with 7 admissions and 3 discharges.  Gina Phelps and Ashley Hoekstra, the 2 full time CLTS staff are each carrinng caseloads of roughly 30 children.  Most of the caseloads are made up of children under the age of 10 and will remain a part of the program until age 18 unless they were to move out of the area or choose to withdraw from services.  The staff have been targeting since last fall to remove at least three children per month from the waiting list; however, it was noted that there appears to be increased referrals perhaps attributed to more media coverage and awareness about available services through word of mouth.  It was noted that there used to be an abundance of funding, but now due to the large number of children enrolled in services, we are overspending as necessary services cannot be denied.  There are increased efforts to distinguish between necessary services and desired services.   
Financial Report:  A financial report was provided to the Committee noting there is $88,824 to spend in the CCOP budget – which pays for non-CLTS qualified expenses.  Projected revenue for the 2018 budget had been reduced to $415,500.  It was also noted that the Autism revenue for 2018 is $47,302.
High Cost Requests:   Dain Dobbs had shared at the last meeting that the State had changed their procedures for future high cost requests and noted that Children’s Long-Term Support Program (CLTS) requests just need to be submitted to the State along with two bids and their decision would be anticipated back between two to six weeks.  It was noted that any high cost Children’s Community Options Program (CCOP) requests would still be reviewed by this Committee for approval.  Ms. Dobbs shared an example of a high cost expenditure such as a child with autism that may climb, wander, and no realization of personal safety may require a fenced in yard and in one case, the family relocated the kitchen door so the child wouldn’t be able to wander into the driveway from that exit.
Schedule Next Meeting Date/Time/Location:  The next meeting date/time was established for Thursday, April 18th, 2019 at 1:00 p.m.  Topics for this meeting will be determined at a later date. The location will be at the new Human Services Building (previously the old Courthouse) with a room to be determined at a later date.  
Adjournment (approximately 3:00 p.m.):  With no further topics for discussion, A MOTION MADE BY TONYA OLSON, SECONDED BY TIM FUHRMAN, CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting adjourned at 1:57 p.m.


Respectfully submitted:
Kelly J. Gronau






Administrative Services Coordinator
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