September 17, 2020 meeting of the Monroe County Highway Committee


Meeting called to order at 9:05 a.m. by Chairperson Sharon Folcey.

Members present: Sharon Folcey, David Pierce, Alan McCoy, Remy Gomez and Nodji VanWychen.
Members absent: 
Others present:  Office Manager – Becky Pitel, Highway Commissioner-David Ohnstad, Westbrook Associated Engineers Project Manager-Aaron Palmer.
1.  Period of Public Comment –None at this time.
2. Last Meeting Minutes-Motion to approve the minutes of the August 20, 2020 regular meeting made by David Pierce, seconded by Remy Gomez.  All ayes, motion carried.
 3.
 Vouchers presented as follows:
 

Month Vouchers -
$445,042.88
4.  CTH U Morris Creek Bridge Design (Discussion)

Aaron Palmer of Westbrook Associated Engineers introduced himself.  He started out by explaining that a 32 foot width bridge has been approved with 36 feet rail to rail to accommodate the sidewalk for the CTH U Bridge.  Mr. Palmer believes that communication is important, especially since this project will be longer than 12 months to complete.  He explained that his job is to keep everything moving.  He will be starting with collecting field data.  Highway Commissioner David Ohnstad stated that this is a federal and state project, our share being 20%.  Ohnstad stated that this project will likely be more than 18 months.  The design will be 100% locally funded.  Ohnstad further explained that the firm will be working with the Village of Norwalk as the bridge aligns to their South Water Street.  Noting there is also an alignment with the Elroy-Sparta Bike Trail.  Mr. Palmer explained the different type of structure options.  Typically this type of structure would be a concrete slab, but the bridge is too wide for a concrete slab design.  Mr. Palmer has suggested a girder bridge, but will need to have a hydrology study done before confirming this type of structure.  Chair Sharon Folcey inquired as to how long it would take the Historical Society to report back.  Discussion arose as far as the potential time frame and the parties that will be involved in the review process.
5.  2021 Operating Budget (Discussion)

A draft of the 2021 Highway Department Operating Budget has been submitted and presented to the Highway Committee.  Commissioner Ohnstad explained that Office Manager Becky Pitel will go through the budget and explain the 2021 budget that has been presented.  Office Manager Pitel went through page by page explaining the revenues, expenses, off sets and variables that the department is accounting for within the budget.  Highway Commissioner Ohnstad explained in detail the equipment that the department is looking at replacing, the equipment that is being carried over from the 2020 budget into the 2021 budget, the bridge construction concerns and the expenses for the major highway improvement projects that are up and coming.  Discussion arose about the budget as a whole, but no concerns with what is being presented to the County Administrator.  Highway Commissioner Ohnstad stated that we would be meeting with the County Administrator on Monday to review the submittal.
6.  Bridge Aid Resolutions (Discussion and Decision)


Highway Commissioner Ohnstad presented both the Resolution Authorizing 2021 County Aid For Bridge or Culvert Construction and Repair under WI Statutes Sections 82.08 & 61.48 and the Resolution Authorizing 2020 County Highway Bridge & Culvert Special Assessments Under WI Statute 83.03(2).  The committee has reviewed the resolutions and has no questions or concerns.  Motion made by David Pierce to approve both resolutions as written, seconded by Remy Gomez.  All ayes, motion carried.
7.  Encroachments into Highway Right-Of-Way (Discussion)


Highway Commissioner Ohnstad stated that the department operates under certain Wisconsin Statutes, the Wisconsin Administrative Code, Monroe County Ordinance and the department policy in regards to the placement of unauthorized signs or other encroachments within the highway rights-of-way.  He furthered to explain that the department is responsible for removing signs and encroachments found in violation of those statues, codes and policies.  Ohnstad addressed that an accusation can be made that there was some kind of bias involved in removing these violations.  He reassured the committee that the department has no bias and either the department reports the violation or takes it down.  Ohnstad stated, “When addressing these concerns, we do not differential between religions, what church, political group or person that has created the violation”.  Ohnstad furthered to point out that many of our employees are involved in other organizations outside of work, such as town boards, fire departments, clubs, etc. and we do not factor things outside of work into our work.  He feels that our employees do a very good job differentiating between their work and personal lives.  He is more concerned that these outside activities should not have any effect on the individual employee’s job here at that the highway department.  Pointing out that claims being made stating that the outside of work activity crosses over with work are impossible to prove or disprove.  Ohnstad stated that “when an accusation is made without proof of anything, the department takes great disapproval of it, especially when the accusation is destructive to the employee’s professional life”.  Reminding them that “if the party that complained finds out that their complaint has been validated, it is like feeding a stray cat.  These things will not go away. We take this very seriously and we take the ramifications on the other side.”
8.   Commissioner Report (Discussion)
· We received a resignation from one of our highway mechanics, but we will have a new mechanic starting in the next couple of weeks.
· We have had a couple of issues with employees having concerns with child care and schools due to COVID.
· Our employee that had some unexpected health issues last month is doing very well and possibly returning to work the end of this month.
· The City of Sparta has agreed to contribute $30k towards the CTH BC project in lieu to damages from their storm system repair.  We will grind the existing pavement from Hardware to Harbor.  We will do a complete milling from State Highway 27 to Harbor.
· CTH PP the pavement marking was finished this last Tuesday and we will continue to work on the high risk rural project.
· CTH M we have sent an email accepting the contract being complete.  The pavement marking is down and the shoulder work is done.  The final traffic signing needs to be completed.
· CTH ET the railroad issue is being mitigated.  We should have an answer on the right-of-way concerns on Monday.
· CTH PC we are looking at sending out notices to the property owners to have an open house for them to view the potential impacts.  Ohnstad stated that we are going to try and minimize having multiple different property owner view points before we take this project to design.
· CTH N we are waiting for the project to be sent to the Department of Administration.
· CTH U Bridge we have executed a contract with Westbrook Associated Engineers.
· CTH PP Bridge we have a draft agreement in which we have made suggestions.  We will review the final agreement.  Ohnstad is looking at having this Project Manager come to our next committee meeting.
· The committee has received a copy of the letter sent out for the ATV UTV routes.  The DOT has sent the signing permit back a couple of days ago.  The ATV signs will come through the DOT for State Highways 16, 12, 131 and 71.  We are going with a steel post system due to the increase in lumber.  
· Ohnstad has sent a draft letter to various county contacts for review that will be going out to the townships in regards to the town road name signs.  Once the letter is finalized we will get it sent out to the townships.
· We already discussed the bridge postings for the CTH Z and CTH M bridges that we have been notified of.  Ohnstad inquired if the committee has any thoughts in regards to constructing outside of the state system.  Remy Gomez does not feel that it is logical to post these roads for 5 years and we need to look at repairs or replacement.
· Tomorrow Chairman Cedric Schnitzler, Committee Chair Sharon Folcey, LaFayette Town Chairman Gordy Isensee and Highway Commissioner David Ohnstad are going to meet with Fort McCoy to discuss the town roads that lead into the fort.
· David Pierce inquired if the Town of Greenfield purchases the plastic culverts from the department if the administrative fee can be waived.  Ohnstad was not thinking that would be an option.
9.  Set Next Month Meeting Date (Discussion & Decision)

October 15, 2020 at 9 a.m.  
10.  Future Agenda Items
Motion to adjourn at 11:50 a.m. by Nodji VanWychen, seconded by Sharon Folcey.  All ayes, motion carried.
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