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Monroe County Health and Human Services Board
Meeting of August 4, 2020
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Mary Cook, Mary Von Ruden, Brett Larkin, Marlene Sund, Jen Schmitz, Cyndi Wise, &  & Dr. Emma Ledbetter
Board Members Present Via Webex: Shelly Egstad
Staff Present:  Ron Hamilton & Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for July 7, 2020 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY MARY COOK, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from July 7, 2020 as presented.

Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report – Discussion: Pam Weber provided a handout of the August 2020 issue of the ADRC Connect newsletter.  She pointed out information regarding the upcoming Pop Up Pantry on Monday, August 17th hosted in conjunction with Second Harvest in the St. Patrick’s Parish Parking Lot.  Everyone in need is welcome to attend the drive up only event.  Ms. Weber also pointed out the article on the front page looking for an ADRC Advisory Board member. Ms. Weber encouraged members of this Board to contact her if they know of anyone who might be interested.

Ms. Weber reported the Q’Straint systems previously approved by this Board have now been installed in the ADRC mini vans and training for the drivers was provided.  Ms. Weber reported the 53.10 DOT grant application is due the end of August and the ADRC will be applying for a second Ambulette.  The Ambulette approved from last year’s grant has not arrived yet, but will seat 6 ambulatory and 2 wheelchair riders as well as be able to accommodate up to 1,000 pounds on the lift.  Ms. Weber indicated 4 ADRC vehicles were auctioned last year and the plan is to utilize a rotation for replacements to keep all vehicles within the DOT’s recommendations for useful life. 

Board Member Jen Schmitz read a statement and also asked Ms. Weber about the role of the ADRC in keeping the elderly and/or disabled out of nursing homes.  Ms. Weber explained the focus of the ADRC is to evaluate and meet the needs of individuals to facilitate keeping them in their homes as long as possible by offering assistance in enrolling in Family Care, assessments for in home support services such as cleaning and personal cares, and home delivered meals and medical transportation. 
Monroe County Health Department:

Notice of Budgetary Adjustment, Coronavirus Preparedness and Response Supplemental Appropriations Act, CDD COVID-19 Grant – Discussion/Action:  Ms. Nelson presented a Notice of Budgetary Adjustment in the amount of $48,685 due to funding awarded to public health to support health department COVID-19 activities for incident management for early crisis response, jurisdictional recovery, information management, countermeasures and mitigation, surge management and biosurveillance.  A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented. This request will be forwarded to the Finance Committee for review and action.

In addition, Ms. Nelson reported the health department currently has 11 LTE contact tracing specialists who have been working with the health department.
2021 Budget Draft – Discussion:  Ms. Nelson provided a handout of the 2021 Proposed Health Department Budget and presented the projected revenues and expenditures, minus salaries and fringes for Public Health, WIC, and the Loan Closet.  Ms. Nelson reviewed the budget by line item, clarifying what each meant.  The proposed budget will be forwarded to the County Administrator for review.
June 2020 Program Report – Discussion:  Ms. Nelson provided a handout of the monthly program reports for June 2020, reporting a total of 1,954 communicable diseases for the month of June, with 48 positively confirmed cases of COVID-19.  There were 5 reported animal bites and 13 reported cases of Lyme as well.  Ms. Nelson reminded members there are 93 communicable diseases reported to the Health Department currently, most with a 72 hour reporting window. Ms. Nelson indicated she will bring additional information regarding communicable disease comparisons for future meetings.

January 2020 - July 2020 Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for July 2020.  Year to date, through July, the Health Department has received $649,474.96 (67.15%) of revenue, and expended $515,189.25 (53.26%) of the 2020 budget.  
Monroe County Department of Human Services: 
Request for Credit Card Limit Increase – Discussion/Action:  Ron Hamilton presented a request for credit card limit increase for accountant, Amy Haldeman.  Ms. Haldeman does the purchasing for adaptive aids approved by the State for the CLTS program.  Many of the higher cost items cannot be purchased with the current credit limit. A MOTION WAS MADE BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.  This request will be forwarded to the Finance Committee for review and action.

Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reported the two Initial Assessment Social Worker positions have been filled by Aubrey Trotnic (start date 8/17) and Kylie Fanello (start date 8/18).  In addition, the interviews for the CFS Manager position have been completed and the new hire will be announced once all Personnel processes are complete.   
Financial Report – June 2020 - Discussion:  Ron Hamilton presented the financial report for June of 2020, indicating receipt of $6,357,222 in revenues and $6,572,175 in expenditures.  The budget overall is at a -$214,953 (-3.2%) through the month of June.  
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, September 1, 2020 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the September meeting at this time were the regular reports and program updates.  It was also noted there will be a public hearing on Tuesday, September 1st as well to review the Human Services 2021 Budget.  Notification will be sent out for the public hearing at least 2 weeks prior to the scheduled meeting on Tuesday, September 1, 2020 at 10 a.m.

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:10 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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