Monroe County Land Information Council
[bookmark: _GoBack]MINUTES
COMMITTEE:		Land Information Council
TIME:			9:00 AM
PLACE:	                	Monroe County Board Assembly Room, 1st Floor-Room #1200, 112 S Court St, Sparta, WI 54656
DATE:			Tuesday, July 17th, 2018
PRESENT: Jeremiah Erickson, Brannick Beatse, Gary Dechant, Al Hoff, Deb Brandt, Stacey Zellmer

1. Call to order/Roll call. At 9:07 AM.  We decided that we were short of a quorum.

2. Approve March 20, 2018 Minutes.  Tabled until the next meeting.

3. Update on Land Information Office activities.
a. Statewide parcel Map Initiative V4. 
We submitted our data by the deadline and it was accepted as is.  The State Cartographers Office had some questions involving the datum on some of the section corners submitted and some were assumed and others they would just have to accept as is because we are uncertain of who submitted them and thus the documentation of the datum.  The DOA also asked if they could just combine some slivers into multipart features and that was agreed. LIO cleaned up any slivers from the submittal, post-submittal.  There will always be a few new ones every year.  It is a minor issue.

b. Ward and annexation data submission to LTSB.
This is done twice per year.  In the future we will likely be submitting school district boundaries as well and perhaps address points and centerlines eventually.

c. Statewide GIS repository workgroup efforts.
LION representatives have been in discussions with state agencies, the GIO, the State Cartographers Office and Robinson Map Library, involving a repository of our data which can meet our DOA requirements along with satisfying the thirst of others for our data and perhaps will be positive regarding NEXTGEN911 and Economic Development.

d. Survey equipment GNSS acquisition.
We purchased the Carlson Survey product for 12995.  So far so good.  Still considering the BADELF handheld for use with HWY dept.  Will consult with highway commissioner David Ohnstad later this week.

e. US Census Bureau LUCA project completion.
May be a colossal waste of time. It has been frustrating.

f. Spring WLIA Conference Attendance.
It was a great conference that touched a lot on SURVEY 123 uses and there was a workshop I took in on that topic as well.

g. Highway Dept Asset Management Data Collection. (SURVEY 123)
 LIO has pieced together asset and survey collection for HWY DEPT focusing on three items guard rails, bridges and culverts.  LIO may develop some more and will walk through the process with David Ohnstad Highway Commissioner on Wednesday and hope to make some further fixes.

h. Land Conservation PL566 Dam Shadow Mapping.
I have done some work on putting together a dam shadow layer as time allows between other projects and regular work.  It will be more advisory than anything.  I think working with the data has indicated to me that the need for future studies or an update is a good idea.  The data available to model in the past was so inferior to what we have today.

i. Consideration of changes to the rural addressing process.
The need is there and the time to make a decision is upon us.  It will benefit me from a time perspective even though my role in increased.  I believe we approached this the wrong way from the start.

4. Update on County Surveyor PLSS Maintenance Project.
Waiting until the leaves are off.


5. Update on Register of Deeds Office Software Upgrades.
We made budget adjustments and are set to proceed with a migration from GCS to Fidlar.

6. Update on Dispatch Software upgrades.
The board has appropriated some funds but until the budget that is proposed to fully fund a transition from GEOCOMM to Zuercher is approved we will not know for sure when the transition will occur.

7. Update on potential ESRI upgrades.
A lot rides on the decision on dispatch software but we are way overdue to upgrade our software we are handcuffed by the dispatch software situation.

8. Update on future Aerial Imagery project/LiDAR project.
Ayres yesterday and they can come in and speak to us on August 7th.  I attended an update on LiDAR possibilities in Baraboo recently.  Future LiDAR efforts will be double the density of points and double the vertical accuracy.  1 foot contours can be generated.  They can cut in culverts in the data and determine blowout prediction/detection.  They can host the LiDAR data as well.

Consideration of obtaining LiDAR in 2019 vs. 2020 to split up costs

9. Discussion on Land Information Office Budget
I am looking at possibly budgeting for ESRI upgrades 25K and then the question is do we budget for LiDAR in 2019 vs 2020. 

10. Old Business/New Business/
County Land information Plans are due to be updated this year.  I will be working on that soon.  

a. Items for next meeting’s agenda and potential dates. 
August 7th same location from 1 PM-3PM.  Discuss the budget and discuss LiDAR.


11. Meeting ended at 10:33


					                      		
PLEASE NOTE:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting, only the business noted above.
