MONROE COUNTY BOARD OF SUPERVISORS
202 SOUTH K STREET, RM 1
SPARTA, WISCONSIN 54656
PHONE 608-268-8705
FAX 608-269-8747
WWW.CO.monroe.wi.us

NOTICE OF MEETING
COMMITTEE: ADMINISTRATION & PERSONNEL COMMITTEE

TIME: 9:00 a.m.
PLACE: Monroe County Justice Center
Monroe County Board Assembly Room
*(Please use the South Side/Oak Street Entrance)
112 S Court Street
Sparta, WI 54656
DATE: Tuesday, October 9, 2018

SUBJECT MATTER TO BE CONSIDERED

1. Call to order/Roll call

2. Next Month’'s Meeting Date/Time

3. Minutes approval — September 11, 2018

4, Bargaining Committee Minutes approvals(3):

¢ August 29, 2018
e September 12, 2018
e September 19, 2018

5. Veteran Services Request for Credit Card Approval — Discussion/Action
6. Child Support
e  Child Support Performance
e  Child Support Attorney of the Year
* Resolution Supporting State Increase to County Child Support Agency Funding — Discussion/Action
7. County Administrator Position Recruitment Process — Discussion/Action
8. Personnel
a. Health Insurance Renewal — Discussion/Action
b. Resolution Authorizing Contract Settiement for the 2091-2021 Collective Bargaining Agreement
Between Monroe County and the Monroe County Professional Police Association — Discussion/Action
c. Director's Report
9. County Administrator Report
10. Monthly Expenditure Review
11. County Board 2019 Budget
12. Next Month's Agenda ltems

13. Adjournment

Pete Peterson, Committee Chair
Date notices mailed: October 4, 2018

PLEASE NOTE: A quorum of the Monroe County Board or other committees may be present at this meeting. No
business of the County Board or other committees will be conducted at this meeting, only the business noted above.



Administration & Personnel Committee
September 11, 2018

Present: Pete Peterson, Mark Halverson, Mary Von Ruden, Sharon Folcey, Cedric Schnitzler
Others: Jim Bialecki, Ed Smudde, John Mehtala, Pamela Pipkin, Deb Brandt, Hannah Olsen, Andrew Kaftan

The meeting was called to order in the Monroe County Board Assembly Room at 9:00 a.m. by Chair Pete
Peterson.

e Next Month’s Meeting Date/Time — The next meeting is Tuesday, October 9, 2018 at 9:00 a.m. in the
Monroe County Board Assembly Room in the Justice Center.

e Minutes Approval — Motion by Mary Von Ruden second by Mark Halverson to approve the 08/13/18
minutes. Carried 5-0.

¢ Budget Presentations —
a. Child Support — Pamela Pipkin presented the Child Support budget and answered questions.
b. Register of Deeds — Deb Brandt presented the Register of Deeds budget and answered
guestions.
c. Information Systems — John Mehtala presented the Information Systems budget and answered
questions,

e Information Technology Updates -

a. Telephone Installation and Training — John Mehtala explained that the phone system was
targeted for installation the end of the month. When speaking with Centurylink, resources have
been redirected regionally due to the storms and flooding. The project will not be completed until
October, with the 15! being the earliest. The equipment is ready to go, we are just waiting on
Centurylink personnel to install. Discussion.

b. Building Location Change as it Relates to Technology and Timing — The Human Services move
will be delayed due to the above discussion regarding storms and flooding. We are waiting on
Centurylink personnel to install systems.

Information Technology Budget Adjustment — John Mehtala explained the 2018 budget adjustment for
point to point wireless network. A budget adjustment was not prepared for the meeting. This item will be
revisited next month.

s Administrator Position Recruitment Process — Chair Pete Peterson explained that the
Administration/Personnel committee will choose a candidate for Administrator and then forward their
recommendation to the full board. The floor was opened for discussion. It was a consensus of the
committee to hire within. Ed Smudde will work on a proposal for members to look at next month for the
recruitment process to include a schedule of events.

Personnel
a. Ed Smudde provided the Monthly Personnel Director's Report.
b. Line Item Transfer — Ed Smudde explained the 2018 line item transfer in the amount of $196.98
for labor relations due to grievance hearings. Discussion. Motion by Mark Halverson second by
Sharon Folcey to approve line item transfer. Carried 5-0.

» Jim Bialecki provided the Monthly Administrators Report.
e The monthly expenditure report was provided to members via iPad’s.

¢ ltems for next month’s agenda — Child Support Resolution, Information Technology Budget Adjustment,
Administrator Recruitment Process, County Board 2019 Budget

e Motion by Mary Von Ruden second by Sharon Folcey to move into closed session. Peterson, Halverson,
Von Ruden, Schnitzler and Folcey all voted yes.

e Closed Session of the Administrative and Personnel Committee under 19.85(1)(c) Considering
employment, promotion, compensation or performance evaluation data of any public employee over



which the governmental body has jurisdiction or exercises responsibility. At approximately 9:30 a.m. in
regards to the Information Systems Director position and projects.

Motion to return to open session by Cedric Schnitzler second by Sharon Folcey. Peterson, Halverson,
Von Ruden, Schnitzler and Folcey all voted yes.

Motion by Cedric Schnitzler second by Sharon Folcey to move into closed session. Peterson, Schnitzler
and Folcey all voted yes.

Closed Session under 19.82(1) of the Bargaining Subcommittee at approximately 9:50 a.m. to discuss
bargaining strategy with the Monroe County Professional Police Association.

Motion by Sharon Folcey second by Cedric Schnitzler to return to open session. Peterson, Schnitzler
and Folcey all voted yes.

Motion by Mary Von Ruden second by Mark Halverson to adjourn the meeting at 11:08 a.m. Carried 5-0.

Shelley Bohl, County Clerk
Recorder



Bargaining Committee
MINUTES
August 29, 2018

Bargaining Committee was called to order by Chair P. Peterson at 4:30 p.m. on August
29 in the Monroe County Board Assembly Room.

In attendance: P. Peterson, C. Schnitzler
Absent: S. Folcey

Also attending: R. Conroy, Chief Deputy; E. Smudde, Personnel Director; M. Backus,
WPPA Representative; D. Sundvall, MCPPA President; R. Lee, Sergeant; R. Rader,
Patrol Lieutenant, J. Bialecki, County Administrator;

Parties exchanged and discussed initial bargaining proposals in open session, and
scheduled subsequent closed session bargaining meetings at 4:30 p.m. on September 12
and 19, and on October 10 in the Monroe County Board Assembly Room. Both parties
had tentative agreements on a number of items listed on the initial proposals regarding
contract language changes.

Motion to adjourn at 5:42 p.m. by C. Schnitzler, second by P. Peterson, and approved on
a 2-0 roll call vote.

Ed Smudde
Recorder



Bargaining Committee
MINUTES
September 12, 2018

Bargaining Committee was called to order by Chair P. Peterson at 4:30 p.m. on
September 12 in the Monroe County Board Assembly Room.

In attendance: P. Peterson, C. Schnitzler, S. Folcey
Absent:

Also attending: S. Perkins, Sheriff; E. Smudde, Personnel Director; M. Backus, WPPA
Representative; D. Sundvall, MCPPA President; R. Lee, Sergeant; J. Bialecki, County
Administrator;

Motion by C. Schnitzler to approve the minutes from the 8/29/18 meeting, second by S.
Folcey and approved on a 3-0 vote.

Motion by S. Folcey, second by C. Schnitzler to enter closed session at 4:34 pm, roll call
all members present and meeting entered closed session.

Parties caucused and discussed bargaining proposals. Both parties had tentative
agreements on a number of items that were discussed and plan to discuss further at the
next scheduled meeting on Wednesday, September 19™ at 4:30 p.m.

S. Folcey left the meeting at 5:45 p.m.

Motion to leave closed session and adjourn at 6:30 p.m. by C. Schnitzler, second by P.
Peterson and approved on a 2-0 roll call vote.

Ed Smudde
Recorder



Bargaining Committee
MINUTES
September 19, 2018

Bargaining Committee was called to order by Chair P. Peterson at 4:30 p.m. on
September 19" in the Monroe County Board Assembly Room.

In attendance: P. Peterson, C. Schnitzler, S. Folcey
Absent:

Also attending: S. Perkins, Sheriff; E. Smudde, Personnel Director; M. Backus, WPPA
Representative; D. Sundvall, MCPPA President; R. Lee, Sergeant; J. Bialecki, County
Administrator; R. Rader, Patrol Lieutenant

Motion by C. Schnitzler, second by S. Folcey to enter closed session at 4:30 pm, roll call
all members present and meeting entered closed session.

Parties caucused and discussed bargaining proposals and the county made the union a
package offer to include wage and language items. Parties discussed and the union
accepted the county’s package proposal. Union is scheduling upcoming ratification vote.
County will prepare county board resolution for October 24" county board meeting for
ratification vote.

Motion to approve terms as agreed upon by both parties during bargaining sessions by C.
Schnitzler, second by S. Folcey, and approved on a 3-0 vote.

Motion to leave closed session and adjourn at 5:13 p.m. by C. Schnitzler, second by S.
Folcey and approved on a 3-0 roll call vote.

Ed Smudde
Recorder



Request for Credit Card Approval

Department: \(P,-LM( an Serdiees

Committee: _Ndamuniskiakive

Name of Card Holder Title of Postion Credit Card Limit
James Hy Whvmj'hm Hssictant Veleyan Service OfCicey]

Justification for Credit Card(s):

Conkerences {/ 'ranuen.ll MALC

Department Head Approval: W.&W C‘;

Date Approved by Committee of Jurisdiction:

Following this acceptance please forward to the County Clerk's Office.

Date Approved By Finance Committee:

Revised 5/10
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RESOLUTION NO.

RESOLUTION SUPPORTING STATE INCREASE TO COUNTY CHILD SUPPORT AGENCY FUNDING

WHEREAS, Monroe County administers the Child Support Enforcement Program on behalf of the state,
providing services to Monroe County residents including paternity establishment, obtaining child
support and health insurance orders for children, and enforcing and modifying those orders; and

WHEREAS, our children’s well-being, economic security, and success in life are enhanced by parents who
provide financial and emotional support; and

WHEREAS, Monroe County’s Child Support Agency ensures that parents take responsibility for the care
and well-being of their children, supports the involvement of parents in their children’s lives and
provides services to both custodial and noncustodial parents; and

WHEREAS, the Child Support Enforcement Program is an effective investment in Wisconsin’s future as
child support increases self-sufficiency, reduces child poverty, and has a positive effect on children’s
well-being; and

WHEREAS, Wisconsin’s Child Support Enforcement Program is ranked 2"¢ in the nation for collecting
current support; and

WHEREAS, Wisconsin’s Child Support Enforcement Program is incredibly cost-effective, collecting an
average of $5.56 in support for every dollar invested in the program; and

WHEREAS, County Child Support Agencies collected $934 Million in child support during 2017, 95% of
which went directly to families while 5% reimbursed public assistance programs; and

WHEREAS, Child Support Agencies help save taxpayer dollars by establishing health insurance orders for
97% of cases, which reduces state Medicaid costs by moving children from public assistance to private
insurance; and

WHEREAS, state funding for county child support services has not increased above the 2007 funding
level while county agency costs have steadily increased due to growing caseloads, inflation and new
federal regulations; and

WHEREAS, Wisconsin’s strong performance in child support is at risk without additional state funding.
Diminished performance would result in reduced federal funding to Wisconsin; and

WHEREAS, decreased federal funding would lead to less funding for Monroe County’s Child Support
Agency. This could lead to reductions in child support enforcement staff and services and reduced child

support collections; and



WHEREAS, new state investments in child support are amplified by a generous federal match. Every $1
of state GPR invested in the Child Support Program generates $2 in federal matching funds.

NOW, THEREFORE, THE MONROE COUNTY BOARD OF SUPERVISORS HEREBY RESOLVES, to
respectfully request that state funding for county child support agencies be increased by $1.5 million
GPR in each fiscal year of the 2019-21 Wisconsin state budget, which will generate approximately $3
million in additional federal funding each year. This investment will ensure that counties can continue
to effectively provide economic support to our children.

BE IT FURTHER RESOLVED, that the County Clerk forward a copy of this resolution to the Governor of
the State of Wisconsin, State Senators and State Representatives representing Monroe County, the
Secretary of the Wisconsin Department of Administration, and the Wisconsin Counties Association for

consideration.

Offered by the Administrative & Personnel Committee this 24" day of October, 2018.

Purpose: To notify the state of the county’s support for increase in county child support agency

funding.

Fiscal Note: No cost to the County.

Finance Vote (If required):
Yes No Absent

L L L L L e T

Approved as to form on

Andrew C. Kaftan, Corporation Counsel

Committee of Jurisdiction Forwarded on: , 20
VOTE: Yes No Absent

Committee Chair:

Q ADOPTED Q FAILED O AMENDED

0 OTHER
County Board Vote on: 20
Yes No Absent

STATE OF WISCONSIN

COUNTY OF MONROQE
|, SHELLEY R. BOHL, Monroe County Clerk, DO HEREBY CERTIFY that the foregoing is a
true and correct copy of Resolution # acted on by the Monroe County

Board of Supervisors at the meeting held on

SHELLEY R. BOHL, MONROE COUNTY CLERK
A raised seal certifies an official document
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